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«Mbl BCTPETWUJIN BPArA, U OH BblJ1 - Mbi».

Ha o6noxke kHurn Bocripon3seneHo ¢oto Yte Kacrnepc, Ha KOTo-
pom 3anevatneHa pabota Muxaans AOpToHa. 9Ty He60/bLLIYI0 OPOH30-
BYIO CTaTy9TKYy MOXHO yBUAETb B O4HOM U3 YrOJIKOB ropoACKOM rajie-
peu [lybnvHa. OHa BbinosiHeHa B 1974 roay vi Ha3biBaeTcsi «CTO/IKHOBE-
Hne». KBagpar twupunHoi okos10 30 cM o auaroHanv pasaeneH T0/ICTbIM
TEeMHbIM CTEK/IOM. B ogHom yrny kBagparta, B34biOMBLUNCE, CTOUT MU-
HOTaBp U rPO3UT BCEV CBOEM MOLbIO. B ApYrom yrily CTOUT MyX4YMHa,
TOXEe B yrpoxaroLei nose. Ecav 6bl He 6blJ10 pa3aessitoLLEro ux CTeKNa,
OHM Obl B pOCTV BPOCUINCHL APYr Ha Apyra.

3T1a cKkynbATYpHas cueHa — xopoLuasi MetTagpopa, Y100kl MOHSTh
CyTb MeaAnaLumn v POJib MeamnaTopa npv paboTe ¢ KOHGIMKTOM. Pasge-
JIFIIOLLIEE CTEKJI0 MOXHO paccMaTpuBaTh Kak CUMBOJINYECKOE n3obpaxe-
HMe mMeavaTopa: OH He TOJIbKO HaxoaAnTCsl rnocepeavHe n puan4ecku
pasgenseT npOTUBHUKOB, HO OH OAHOBPEMEHHO M IPO3PAaYeH, N 0Tpaxa-
et1. OH - «MeanyM», C MOMOLLbIO KOTOPOro 0AHa CTOPOHa BUANT APYryio
Y OAHOBPEMEHHO CBOE COOCTBEHHOE oTpaxeHue: «Mbl BCcTpeTnin
Bpara, v OH Obls1 - Mbl»,

Fopat obwexntna gns 6exeHLEeB, UHOCTPAHLEB YOMBAIOT HA ynu-
Lax, NpeacTaBuMTeNM HAPOAHOCTEN, KOTOPbIE BEKAMM XN BMECTE, AOM
K AomMy, 60k 0 60K, cerogHsa UCTPebNAT ApYr Apyra Ha rnasax noTps-
CEHHOI MMpoBoOW obLlecTBeHHOCTM. EBpona, Aa 1 BeCb MUp C Havana
OEBSAHOCTbIX FOAOB MPOLUIOr0 Beka SBASIOT COOOM YXACHYIO KapTUHY,
KapTVMHY HECNOCOOHOCTU NO-4yenoBeyeckn obpawartbcs C KOHdAMKTa-
MW. BTa HECNOCOOHOCTb MPOSIBASETCA yXe B Hawem Oamxanliem ok-
PYXEHUMN: Mable BOMHbI B CEMbSIX, Pacnpu ¢ COCeasiMun, XeCTOKOCTb B
obpalleHnn ¢ ApyrumMm, KOTopas OBNafeBaeT AyllaMu yXe CO LUKOSb-
HOro Bo3pacTa. JIloan, KOTOpble KaXyTCs COBEPLUEHHO «HOPMaibHbl-
MW», CTAHOBATCS YyAOBMLLAMW, KOrga MM MPEeACTaBAsSeTCH BO3MOX-
HOCTb 6€e3HaKka3aHHO BbIMYCTUTb CBOIO arpecCUMBHOCTb HA TeX, Ha KOro
MM yKaxeT 00LEeCTBEHHOCTb, Kak Ha nx Bparos. Kakne 6bl 060CHOBaH-
Hble 1 HEOOOCHOBAHHbIE MPUYMHbI HU MOATANKNBANM UX K 3TOMY - JIIOAN,
OencTByloLne Tak, CTAHOBSATCS BUHOBHbLIMW B TOM, YTO OHU NOAAEPXM-
BalOT, MPONaraHAMpPYOT 1 ONPaBAbIBAIOT arpeccuio 1 Hacuane kak "ec-
TeCTBEHHbIe" cpeacTea paspeweHnsa KoHdamkra!

Ho cnpawmBaeTcs: rae niogn MOryT Hay4uTbCsH KOHCTPYKTMBHO 0O-
pawarbcy C arpeccven n KoHONIUKTaMun, ecnu 3ToMy Hurge He ydart!
Hawwv npaBuTenbCTBa He OCTAHABAMBAIOTCA HW Nepepn KakMmu 3aTpa-
Tamu, 4yToObl BOOPYXATbCS, LOBOOPYXATbCA U MOCTOSHHO NEPEBOOPY-
XaTbCsl, HEYCTAHHO YMPaXHSASCb B pa3peLueHnn KOHPANKTOB C npuMe-
HEHVEM OPYXMUS U CUMbl, BEPS B 9TO Kak B €AUHCTBEHHOE CPeacTBO.
HanpoTuB, nporpamMm no HEHACUNbCTBEHHOMY PA3PELIEHUIO KOHMNK-
TOB, 00LLEA0CTYMHbIX, 0606LAOLWMX APEBHUA U COBPEMEHHbIN OMNbIT U
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COOTBETCTBYIOLLMM 06pa30oM UHAHCUPYEMBIX, MPAKTUYECKM HeT. Mpu
3TOM CYLLECTBYET YXXe LOCTAaTO4HO MHOIO UCTbITaHHbIX B TOM YMCIE U
B rOPsi4MX TOYKaX HEHACW/ILCTBEHHBLIX CrOCOOOB paspelleHust KOH-
JIMKTOB, KOTOPbIE MOXHO C MOJb30M MPUMEHSATb BO BCeX cdepax Co-
BMECTHOWN XW3HW JIIOAe 1 0CoBEeHHO B coupanibHOW. OoHUM 13 HUX
SBNSIETCA «Meayaumns» - MoCPeaHNYEeCTBO B KOHDIMKTax «BecnapTuii-
HbIX» TPETbUX UL MpUBNEYEHVE MEANATOPOB MOXET NMPUBECTU K TOMY,
YTO JaKe 3MOLMOHASIBHO packadaHHble KOHQIVKTbI MOXHO paspeLumnTb
pa3yMHO 1 19 BCEX Y4aCTHUKOB YOOBNETBOPUTENLHO. B nonutuyec-
KX CTONKHOBEHMSIX TOXE MPU MOMOLLM Meavauum MOXHO n3bexarb
HEHY>HOM KOH(MPOHTALMM N OXECTOHEHUS.

Mpepnaraemas kHYra agpecoBaHa Kak «HaYvHAaOLLMM», TaK U «MPO-
OBUHYTLIM>» B Aefie meavaumn. [ins 1ex, Kto xoTesn Obl Mofy4nTbTOsb-
KO KpaTkuii 0630p Mo Teme, Hanbonee BaxHble MOMEHTLI MpoLecca
MeoviaumMnm CyMMUPOBaHbl B MEPBO vacTu: «O caMOM B2XKHOM - KO-
potko». OcTasnbHble rnaBbl JaloT Gonee LUMPOKOe NPEACTaB/iEHNE O
KOHUEeNuuM 1 ee ocHoeax. Mpu 3TOM OHW Tak MoapobHbI, HO B TO Xe
BPEMSI TaK KpaTk1 1 0603pEBAEMbI, YTO KHUrA MOXET MCTO0SIb30BaTLCS
Kak NS MPOBEAEHUS CEMUHAPOB MO OOy4eHWI0 Meayaumu, Tak U B
KayeCTBe CrpaBO4HMKA AJ19 NPAKTUKYIOWMX MeanaTopos. Henbssa ro-
TOBUTb MEANATOPOB JMLLIb MOCPEACTBOM YTEHUS KHWM. 34€eCb HE3ame-
HUMBI YNPaXHEHNS! B POSIEBBIX UrPax, 0OMEH OMbITOM C MPaKTUKYIOLLIN-
MU MeayaTopamy 1 nprobpeteHne COOCTBEHHOO OMbiTa B KA4ECTBE
Cco-Megvaropa.

To, 4To aTa HebonbLIasA kKHKKa ¢ 1992 roga, MOMeHTa Bbixoda nep-
BOr0 M3JaHns, CHOBa 1 CHOBA nepen3naeTcs B [epmMaHvmn nNpakTnyeckm
B NMEPBOHAYAIbHOM BUAE, FOBOPUT MPEXAE BCEro B ee nonb3y. Ctaxu-
poeka asTopa B CLLIA noaTBepauna, 4to NPeACTaBAEHHAs UM MOAENb
Meouaumn B OCHOBHOM COOTBETCTBYET HAMEPEHUsIM CO34aTesein Tex-
HOJIOMMW MeamauMn 1 Tex, KTO 3ak/iafbiBan OCHOBbI ee NnpakTukn. Ko-
HEYHO, eAnHOM MOAEN MeayauMn HET: MOBCIOAY ee npucnocabnvea-
0T K CreumdryeckuM YCIIOBMAM 1 3KCNEPUMEHTUPYIOT Hag, ee ¢op-
MOW. M BCe Xe Meamaums OTIMHaeTcs creunduHeckummn Kputepms-
MW, KOTOPbIE OT/INHAIOT €€ OT APYriX TEXHOMOMMiN paboTbl C KOHMIIMK-
TOM 1 oenatoT 3PdEKTUBHON KaK pa3 Ha OnpeLesieHHoN cTaaun ucLe-
JleHUst KOHGNMKTa.

Mbl pafpbl, YTO MOXeEM MPEIOXUTb B Ka4ecTBe MepBoi nybnuka-
LMK Ha PYCCKOM 53blke KHUry «Meamaums» Xpuctoda becemepa, Bo3-
HUKLLIYIO B COTPYOHWMYECTBE C MAaCTEPCKON «3a HEHACUNIbCTBEHHbIE aK-
umm» (Karlsruhe) un ¢doHoom "KnsHb 6e3 Hacunms™ (Koenigsfeld). Ona
CTaHOBUTCH B OOAMH Psif, C YXe Bbllleawmmn B usparenscrse "[yxos-
HOE NMo3HaHWe" 1 3aBOEBaBLLIMM MPYI3HAHVIE OCHOBOMOJIaraoLLWMm KH-
ramm Ppuaprxa Maana "KoHpnmktmeHemxmeHT" 1 "CaMonomMoLLlpb B
kKoHpnmkTax". "Megmaums” becemepa AOCTOMHO NMPOAOSKAET STOT Psf,
1 BbIXOOUT B Poccum B HyXHbIA MOMEHT. OCTaeTcsl TONbKO NOXenatb,
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4T00ObI 3Ta paboTta Xpuctoda becemepa ctana M3BECTHOM BO3MOXHO
6onblUeMy KONNMYECTBY NOAEN, a 3HAHUS, KOTOPbIE OHAa HECET, NpumMe-
HANNCb UMW Ha NpakTuke, 4yT0Obl OHa He cTaNna TOJbKO AOCTOAHNEM
crneunanncTosB.

Jliopen, NOHMMaKLWMX yCTapenocTb U 6€CNOoNe3HOCTb NONbLITOK pe-
LeHnsa MmobbIX NPOTUBOCTOSAHWI CUIOBBIMY METOAAMU, BO BCEM MUpPE
1 B Poccum ecTb yxe AOCTaTOYHO MHOIO M UX CTAHOBUTCSH BCE OONbLUE.
Bce 6onblwee yncno nopenn obHapyxmealoT B cebe rnotpebHoCcTh
BUAETb B APYrOM Yesi0BeKe, HE3aBMCMMO OT €ro COLManbLHOro noJsioxe-
HUS, ero pacoBoW, NAPTUNHOM UK KOHDECCUOHANIbHOW NPUHAANIEXHO-
CTU paBHOLEHHOE caMoMmy cebe CywecTBO, U He NocTynaTtb C APYrUm
Tak, KaKk He XO0Tenocb Obl, 4TOObLI NOCTYNann ¢ HUM camum. Bce 605b-
wee 4ymucno noaei obHapyxmsatoT B cebe rotoBHOCTb, Aaxe B Kpu-
TUYECKOW CUTyaLMn BO3LEPXKUBATLCA OT HACUAUS, Y4ero Obl 3TO UM He
cTomno. Ho HM 3Ta NOTPEBHOCTb, HX 3TA FOTOBHOCTb, HX NPOrNSAbIBa-
lowee 3a HUMKN BCe BO3pacTaloLLee MoHMMaHue, 4TO Hacune He 9Bns-
eTCs COOTBETCTBYIOLWMM BPEMEHN PELUEHUEM CNOPHbLIX BOMPOCOB, Y4TO
HYXHO MCKaTb AN 3TOr0 HOBbIE MYTWM U CPEeAcTBa, He NpMBedyT K UC-
YE3HOBEHUIO HACUNINS U3 Hallel XU3HU, eCNn He MPeBpaTaTCs B yC-
TOAYMBYIO XWUBHEHHYIO CrMOCOOHOCTb.

Pa3BunTMIO 3TOI HOBOW COLMANbLHOM CNOCOOHOCTU, MOXHO CKasaTb,
HOBOW KOHMIMKTOCMIOCOOHOCTY, W MPU3BaHA CAYXWUTb AAHHAs KHUra.

KOH®AMKTOCNOCOOHOCTL €CTb YMEHME PeaNn30oBaTh CBOM BHYTPEH-
HUI NO3UTMBHBLIN HAaCTPON Ha MUPHOE paspelleHne KoOHOIUKTa Tak,
4TO0ObI 3TO pa3peLleHne 4OCTUranoChb YCUAUAMN KOHPANKTYIOLLMX CTO-
POH, yOOBNETBOPSANO UX, COOMNIOAANOCH MMU U OTKPbIBANO HOBbIE BO3-
MOXHOCTM COBMECTHOr0 pa3suTtua. OHa He japuTcs, He najaeTe Heba,
OHa BblpabaTbiBaeTCa M pa3BMBAETCH NMyTEM NMOCTOSAHHbLIX YIPaXHEHWA,
NOCTOSIHHbIX HAMPSAXEHHbIX YCUANIA, YTO HE OYE€Hb BOOXHOBNSET COBpPE-
MEHHOr0 Yyenoseka.

LOna Tex, KTo uueT BO3MOXHOCTM paboTaTb Hamd pasBUTMEM CMo-
cobHOCTN pas3pewaTb KOHPNUKTHbIE cuTyauum 6e3 Hacunua:
banzeliouk@kaluga.ru

Hukonan BaH3eniok,

KOHCYNbTaHT, Meauartop,

yneH Accoumaumm coumanbHoro passutusa (ASD),
Accoumaummn KOHCYNIbTAHTOB MO YrpaBieHuto

n oprpassutnio Poccumu (AKYOP)

12


mailto:banzeliouk@kaluga.ru

Yactb 1: Meauauusa
O camom BaXHOM -
KOpPOTKO



Y10 Takoe «meaunauuna»?

Meaunauus - 3To MeTo, pa3peLleHnst KOHMNKTOB, pas-
paboTaHHblin B 60-e 1 70-e rogbl B CLLIA 1 ycnelwHo ncnonb-
3yeMblii TaM BO MHOMMX 06NaCTAX XNU3HM.

B nocnosHOM nepeBofe «Meauaumsi» 03HavyaeT «MOCPeL-
HU4ecTBO». [pn 3TOM MMeeTcs B BUAY MNOCPELHUYECTBO B
cropax 6ecnpucTPacTHbIX TPETbUX NINLL, KOTOPbIX MPU3HAIOT
BCE CTOPOHbl. MeanaTopbl-nocpeaHUKY NoOMOoratoT CNopsaLLmm
HaTK B3aUMOMNpPUEMSIEMOE peLLeHne nx npobnem. 3agava
MeOMaToOpoB COCTOWUT HE B TOM, YTOObl BBIHECTU peLUeHMe
TpeTenckoro cyga unm npurosop. Ckopee 0T CaMmnx CTOPOH
KOHNIMKTA 3aBUCUT BblpaboTka peLueHusl, onTUMasnbHO Co-
OTBETCTBYIOLLEro UX WHTepecaM. B pesynbrate LOCTUTHY-
TOW JOrOBOPEHHOCTU OOMKHbI «BbIUIPaTb» BCE.

OTO KOHCTPYKTUMBHOE pa3peLleHne KOHMINKTA CTaHOBUT-
CSl BO3MOXHbIM 6narogapst TexHuke megmaumm. OHO MOXeT
ObITb yOaYHbIM Jaxe Toraa, Koraa KOHGMUKTYoWmMe CTopo-
Hbl HAXOAATCS B O4EBUOHOM TYMUKE U HE MOTYT MPOABUHYTh-
CS B OLMIHOYKY, NN Aaxe He pa3roBapuBaloT Apyr C APYIrOM.
MocpenHWKkN BbICNYLWMBAIOT NPOBGAEMbl BCEX YY4ACTHMKOB,
[aloT MM BbIPa3nTb CBOM YYBCTBA M NMOMOraloT BbIACHUTb UC-
TUHHBIE MHTEPECHI KOHPNUKTYIOLMX CTOPOH. OHM BOCCTaHaB-
NINBAIOT M YKPEMNAIOT NPSMble CBA3U MeXAy CropsawmmMm
cTopoHamu. bnarogapsi aToOMy NMPOTUBHWKM y3HatOT 06 UC-
TUHHbIX Npobnemax, YyBCTBax U WHTepecax Apyroi cTopo-
Hbl. B 3alLMLLEHHOM NPOCTPaHCTBE Takol 6eceabl OHU MOTyT
pas3BuTbL NOHMMaHKE N HOBOE J0BEpUE APYr K APYrY U, B KOH-
Lie KOHLL0B, COBMECTHO paboTaTtb Haj, PeLLleHNEM CBOUX NPO-
6nem. Lenbio sBnsieTcs cornalleHne, KoTopoe NoAnuchiBa-
0T 1 OCYLLECTBASAIOT BCE CTOPOHbI KOHDIMKTA.

BaxHbIMK npusHakamMu MeToga TeXHWKW Meuaumn  AB-
Na0TCA:
- NPUCYTCTBME MeANATOPa, BbIMOJIHAOLLErO QYHKLMN NO-
CpenHuka,
- MPUCYTCTBME BCEX CTOPOH, YHACTBYIOLLMX B KOHDIINKTE,
- HedopManbHbIA, BHECYAEOHbIN YPOBEHD,
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Meduayus «O camom axcHom — KOPOMK0»

-006POBOMBHOCTL Y4aCcTMs B MpoUedype Meavauum um
camoonpeneneHme B OTHOLLEHWWN pa3peLleHnst KOHMIMK-
Ta: MOJSIHOMOYMS MPUHATUS PELUEeHUs He nepeaaroTcs
TPeTbUM NiMuaM. PeaynbTaTt NneperoBopoB He SBSETCS
06a3aTenbHbIM, MOKa ero He 0406PUN BCe YHaCTHUKM,
CnepoBaTtefibHO, HeOoBX0ANUMO AOCTUYb KOHCEHCyca.

MocpenHuyectso Gecnpu-
CTPacTHLIX TPETBUX MWL

BOBMNeYeHue Bcex no6posonsHOCTL/
Yy4acTHUKOB camoonpeaeneHue
KOHNUKTa

OpUEHTaUUA Ha OOCTUKE-
HWe KOHceHcyca

BaxHenwune warnm TeEXHUKKN Mmeanaumm

MpepBaputenbHas ¢pa3a
YcaanTb CTOPOHbI KOHGMKTA 3a OOMH CTON

MepuatneHas 6ecena

1. Beepenue

2. BuaeHune oTaesnbHbIX CTOPOH KOHMMKTa

3. TllposcHeHne KOHPNNKTA: CKPbITbIE YYBCTBA, UHTEPE-
Cbl, MPUYKHBI

4. PewweHne npobnemsbl: cOop 1 pa3pabotka BO3MOXHO-
CTEN pEeLLEHMns

5. J1oroBOpEHHOCTb

daza peanusauun

MpoBsepka u, B ciy4yae HeOBXOAMMOCTHN, KOPPEKTUPOBKA
[I0rOBOPEHHOCTM

15



BECEMEP «Meanavmsi»

MpepBaputenbHasa ¢pasa

Jly4yLue Bcero, ecnm CTOPOHbI KOHGIMKTA COBMECTHO BbIC-
Kas3blBaIOT XeNnaHne NpoBecTy Meanaumio N HaYMHAKOT Npea-
NPUHMMATb COOTBETCTBYIOLIME Liarn. 3a4acTyio 3TOro He
NPOUCX0OUT, N MHANUMATMBY 3axBaTbiBaeT OfHA M3 CTOPOH
KoHdnukTa. Torga megmatopbl YCTaHaBIMBAIOT KOHTAKT C
OCTasIbHbIMM Y4aCTHUKAMKN KOHMAMKTA U NblTaloTCH NoOyanTb
NX K y4acTuio B MeguaTunBHoli becene. Bo3MOXHO Takxke, YTo
WHULUMATUBA UCXOAUT OT TPETBUX UL, UK OT CaMux Meava-
TopoB. Toroa nocnegHne obpallaloTcsl K CTOPOHAM KOHG]-
JIMKTa 1 NpeafiaraioT nonbITaTbCs NPOBECTU MeaVaTUBHYIO
beceny.

Mpegnockikon gns obellatoLeli yecnex Mmegmaumm sens-
€TCSA rOTOBHOCTb BCEX Yy4aCTHMKOB akTUBHO Yy4aCTBOBaTb B
Gecefe W uckaTb Takoe pelleHne KOHMINKTa, C KOTOPbIM
OyayT cornacHbl BCe.

MepauaTtueHas 6ecepna

1. BeepneHue

Mepnmatopbl 3a60TATCS 0 TOM, 4TOObI 6ecega morna npo-
TekaTb B 6/1aroTBOPHOM, OTKPbLITON MU CNOCOOCTBYIOLLIEN A0~
Bepuio atmocdepe. MomelleHre gns 6ecenpl HEOOXOAMMO
TWATeNbHO BbIOPAaTL U NPUroTOBUTb, PA3MELLEHNE YHACTHU-
KoB 6ecebl A0JIXKHO 06ecnednTb paBHOLEHHOE 00LLeHne, a
BCTYnUTENbHbIE CNOBa CO30aTb KIMMAT MPUHATUA N OOBE-
pus.

YyacTHUkoB 6ecenbl MHOPMUPYIOT (eLle pas) O xoae
6ecenbl, ponav MeauaTopa U OCHOBHbIX MpaBusiax.

ABCONOTHO HEOOXOAMMBIMU OCHOBHLIMW NMpaBunaMm siB-
naTCs:
- [Jatb Bbickasatbces!
- Hukaknx ockopbneHuii unmn pykonpuknaacreal
- MepmaTopbl HECYT OTBETCTBEHHOCTL 3a X0 6ecenbl 1
BMELLMBAIOTCH, KOoraa aTo TpedbyeTtcs.
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Meduayus «O camom axncHomM — KOPOMK0»

COBMECTHO MOXHO JOrOBOPUTLCS U O APYrUX NpaBunax.

Mocne 06bACHEHNS TEXHUKN MeamaLmMmn faoTCst OTBETHI
Ha OTKpbITble BOMPOCHI. B 3aBepLueHne y BCEX YHaCTHUKOB
crnpalumsatoT 06 MX roOTOBHOCTM Y4aCTBOBATL B NpoLieaype u
NpUAEPXNBaTLCS NPaBnIl.

2. Toyka 3peHusa oTaesbHbIX CTOPOH KOHMAVKTA

Kaxpas cTopoHa nosiy4aeT Tenepb BO3MOXHOCTb paccka-
3aTb O KOHPAMKTE CO CBOEN TOYKM 3peHus. OHa nosyyaer
[0J191 3TOr0 CTOJIbKO BPEMEHW, CKOJIbKO el He06X0aMMO, YTo-
Obl BbICKa3aTb BCE, YTO Clofia OTHocKTCs. MeamaTopbl akTuB-
HO CJyLIaloT, B Ciy4ae HeobXxoaMMOCTM 3aal0T BOMPOCH! U
00600LLAI0T YCIbILLIAHHOE.

Jpyrve yy4acTHUKM Ha 3TOM CTaZMW TOJIbKO CyLLaoT U
JOMKHBbI NOA0XAAaTb CO CBOMMW BO3PAXEHUAMMU [0 TOFO MO-
MEHTa, Koraa npuaeT ux o4epesb pacckasbiBatb. OgHAKO OHU
MOryT AenaTb 3anvcK, 4Tobbl He «B30PBATLCS» U COXPaHUTb
B MaMsTN CBOW BO3PAXEHUS.

3. MposcHeHne KOoHMIMKTA: CKPbITbe YYBCTBA, MHTEPECHI,
NPUYUNHbI

Ecnn aTtoro He npom3oLwsio ewe B NoaroToBUTESIbHOWN
¢dasze, cnenyet Bblpa3nTb YyBCTBA, CBA3AHHbLIE C KOHMAMK-
TOM, @ TakKXe BbIIBUTb UHTEPECHI W XeNaHusl, KOTOPbIE BaX-
Hbl 7191 y4ACTHUKOB. [10J1XHO ObITh BbICKA3aHO BCE, Y4TO Me-
€T 3Ha4YeHue 4515 OTKPBLITOro crnopa B Ka4eCcTBE CKPbITOM Npu-
YuHbl. B cTagnm nposicHeHns KOHGMKTa MeguaTopbl NOMO-
raloT, 3agasasl COOTBETCTBYOLLME BOMPOCHI U UCMOJb3YyS
BCNOMOraTebHblE NPUEMBI.

HanpaeneHve o6LwieHns Bce 6onblle nepemeLlaeTcs Ha
KOHTaKkT Mexay cTopoHamu KoHdnmnkTa. CTOpOHbI KOHDNK-
Ta OOJIXHbI CBOMMMW C/i0BaMu CPOpMynmpoBaTtb OCHOBHbIE
MOJIOXEHNS MPOTUBOMOJIOXHOWN CTOPOHbI, YTOObI MOHATL ee
(oTpaxeHune). Megmatophbl 4al0T COOTBETCTBYIOLINE MHCTPYK-
UMM U NOACTPaxoBbIBAIOT.
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BECEMEP «Meanavmsi»

4. Pewenve npobnembl: c60p v pa3paboTka BO3MOXHOCTEN
peweHna

Ecnv npegpigyias ¢asa caenana BO3MOXHbIM B3aUMO-
NoHVYMaHWe, crnopsiye MoryT coobLla NopasMbILLSTb O TOM,
Kak OHW XOTHAT yperynmpoBaTb CBOW pasHornacus. «KoHd-
JINKT» NpeBpaTuics B «Npobnemy», 3a pelleHne KOTOpo
BCE NMPOTUBHMKN coobLLa HECYT OTBETCTBEHHOCTL. COOTBET-
CTBYIOLLMMM MprUemMamMu (Hanprmep, MO3rosas ataka) Befer-
ca cOop KpeaTUBHbIX Maen 1 13 Hanbonee MHTEPECHLIX Bbl-
pabaTbiBalOTCH NPELSIOKEHNS NO PELLEHMIO NPOBIEMbI.

5. 10roBOpPEeHHOCTb

CTOpOHbI KOHGIMKTA COBMECTHO OOroBapvBaloTCs O
NpenJIoXeHUsX No peLLeHnio NpobemMsbl, KOTopble UM 60b-
we Bcero noaxoasat. OHM perynupyioT BCE BOMPOCHI, KOTO-
pble CBA3aHbl C NMPOBEPKOI 1, ecnv notpebyeTcsl, ¢ nepepa-
60oTKOW [oroBopeHHOCTU. Bce dopmynmpyeTcst B MMCbMEH-
HOM (pOpMeE N NOONUCLIBAETCS Y4aCTHMUKAMMU.

daza peanusauun

Yepes3 onpeneneHHoe BpeEMS MeaMaTopbl U YHaCTHUKM
KOHbNKTA eLle pa3 ycTaHaBAMBAIOT APYr C APYroM KOHTaKT,
4TOObI BbISCHUTb, AENCTBUTENBHO JIM LOrOBOPEHHOCTb pPa3-
pewwna npobnemsbl. Ecnn He06X0AMMO, HY>XXHO BHECTM KOp-
PEKTUPOBKM, UK NPUAETCS NPOBECTU NEPeroBopbl 3aHOBO.

Ponb meguartopa

Megmauum MoryT NPOBOAUTLCS OOHUM UM HECKOJIbKUMM
noabMn. Meguaumsi, NpoBoAMMAast HECKOJIbKUMU NI0AbMN,
uenecoobpasHa, korga pedb UAET O CNOXHOM KOHMIUKTE,
roe y4acTByloT OoJblle ABYX CTOPOH W HeodXoaumbl OJjn-
TeNbHble MeamaTyBHbIe BCTpedn. MpenmyLLecTBo NMeeT pas-
Homnonasi kKoMan4a MeaMaTopoB, - 0COOEHHO,eCNN B KOH®-
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Meduauyus «O camom axcHomM — KOpoOmKo»

NINKTE TakKXe Yy4aCTBYIOT MYXYUHbI N XEHLLUWHbI. Paan npo-
CTOTbl Mbl rOBOPUM 30€Cb Yalle 0 «MeamnatTopax».

o

- Bce y4acTHMKM KOHGAMKTA [HOOMKHbI MPUHUMATL W
yBaxatb MegmaTopa. 3TO [0SKeH OblTb 4YEesloBeK,
KOTOpbIN NONb3yeTCs AOBEPUEM YHACTHUKOB Cropa unm
nprobpeTaeT ero,n Ybsi KOMNETEHLNS HEOCNAPUBAETCS.

- MepmaTophbl He JONXHbI OblTb 3aMHTEPECOBaHbI B OMNpe-
JeneHHOM ucxope KOoHGAvKTa. B 3TOM CMbICne OHm
OOJKHbI  OblTb  HelTpanbHbel 1M GECNPUCTPACTHBI
(«GecnapTuitHbl»). OgHaKo OHM BLICTYMAIOT 3a UHTE-
peckl 1 TpeboBaHMs BCEX CTOPOH KOHMMKTA. B atom
CMbICJIE OHWN «BCENapPTUNHbI>.

- becnpucTpacTHOCTb He TpebyeT NCKIIIOYEHUS! CBA3K C
OOHOM N3 CTOPOH KOHpMKTA. 3Ta CBA3b, OQHAKO, He
0OJKHA NMPUBOOUTL K TOMY, YTO MEeAmMaTopbl HA4MHAKOT
ynpaenaTe 6ecenon B MHTepecax OJHOM U3 CTOPOH "
TeM CaMbiM TePSIOT A0Bepue 00enx CropsiLLX CTOPOH.

- Me,D,I/IaTOpr HEe OueHMBalT U He BbIHOCAT MPUIroBO-
POB. OHn Cepbe3HO OTHOCATCHA KO BCeM TO4YKaM 3pe-
HUA, HTepecaM N1 IMOLINAM.

- Meomatopbl OTBETCTBEHHbI 3a X0 MeauaTtuBHOW Oe-
cefapl, CTOPOHbI KOHMNKMKTA - 3a ee coaepxaHme. Pe-
LueHns BblpabaTbiBalOTCA He Meamatopamu, a Temu,
KOro 370 KacaeTcs. HekoTopble ngen MoryT ObiTb BHE-
CEHbl MeguaTopamm, Kak 0gHa 13 HECKOJIbKMX BOSMOX-
HOCTEen.

- Megmatopbl NOMOratoT y4aCcTHUKaM YSICHUTL cebe CBoU
YyBCTBA M UHTEPECHI U MOHATHO BbIPA3UTL UX.

- Meamatopbl 3a60TATCH O TOM, 4TOObI ObISIO KOMIMEHCU-
POBaAHO HEPaBHOE MOJIOXEHME YYACTHUKOB B OTHOLLIE-
HUM BNAcTX UM YTOObLI OHO HE NMPOSIB/SANOCH B MPOLEC-
ce meguaumu,
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BECEMEP «Meanavmsi»

- MepmaTtopbl cobnogatoT KOHGUAEHUMANBHOCTL B OTHO-
LUEHWW YCNbILLIAHHOI0, 0COBEHHO Nocse Heyaa4yHon Me-
Auaunn, OHX He BbICTYNaloT B POSIY aBoKaTa HY OLHOM
N3 CTOPOH KOHOMKTA. Takke OHW He LOJSIKHbl Ha3Ha-
4aTbCsl CBUOETENSAMN WUIN IKCNEPTAMU B MOCNEAYIOLLEM
cynebHom cnope.

- MegumaTtopbl cneaaT 3a Tem, YTobbl He 3aKNoYanuch He
peanusyemMble, O€CCMbIC/IEHHbIE COrnalleHus.

- Mepunatopkl MOryT camm npepsatb 6ecesy, eciv He Ha-
XOOUTCS PasyMHOEe 1/Win ONYCTUMOE C 3TUYECKON TOU-
KW 3peHns cornaileHve.

OCHOBHbIE NMPUEMDI

B pacnopsixeHnn MenmMaTopoB MUMEETCH MHOXECTBO Me-
TOLOB AJ151 TOro, 4To6bl CNOCOOCTBOBATL NpoLEccy 06padboT-
KN KOHDAUKTA U pelleHns npobnemMbl. CambiMy BaXHbLIMU
ABNAIOTCA crnenyowme:

AKTUBHOE cnywaHme

CnywaHue ¢ Luenblo MOHATb TOYKY 3PEeHUs APYroro nnua
LEeNIMKOM U MNOJIHOCTbIO. OgHAaKo MOHMMaHWEe He O3HavYaeT
NMPUHATUE TOYKM 3PEHNS APYroro nuua.

Ecnn 4enoBek MMeeT npaBo MOSIHOCTbIO BbICKA3aTbCH U
4yBCTBYET, YTO €ro NOHMMAIOT, OH TakKe ckopee OyaeT rotos
cnywatb OPYrux U NposiBUTb K HUM MOHMMaHue. Ans 1oro
4yTOObI NPOBEPUTL, MPABUIILHO NI MOHSJIM TOr0 WM APYroro,
BPeMsl OT BPEMEHM COOCTBEHHbIMM CJIOBaMU BbICKa3bIBAIOT
TO, 4TO ObINO YCIbILLAHO, 1 CNIPALLNBAIOT, MPABUIILHO 1 ObLIO
cOenaHo oTpaxeHue.

Takum 00pa3oM, MOXHO MoKa3aTb PaccKasblBalOLEMY
YyesI0BEKY, YTO ero AenCTBUTENbHO cnyLwwaloT. B pelatowmx
MecTax 6ecenbl CTOPOHbI KOHGMKTa NobyXaaoT NPOM3BeC-
TV B3aMMHOE OoTpaxeHue. Takum 00pasom, Ux nodyxaaoT K
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Meduayus «O camom axncHoM — KOPOMK0»

TOMY, 4TOObI BHUMATEJILHO cnywaTtb 1 NOHMMaTb camMoe Cy-
LectseHHoe 13 Toro, 4To roBOPUTCA.

«f»-nocnaHua

KoHMAUKTYIOWME CTOPOHLI MOABOASATCSH K TOMY, 4TOObI
roBOpMTbL O COOCTBEHHOM OMbITE U YYBCTBAX, @ HE NPSTATLCS
3a 06LWMMM MecTaMu Unn nNpmberaTtb K 0ckopOneHnsM 1 06-
BMHEHMSM MPOTMBOMONOXHON CTOPOHLI. INpy 3TOM OHM [01-
XHbl $ICHO Ha3blBaTb, O YEM KOHKPETHO MAET (LWa) peyb, U
Kakue YyBCTBa 3TO Y HMX BbI3bIBAET (BbI3bIBANO).

UupuBuayanbHbie Oeceppl

B TpyaHbIX CUTyauusax MeguaTopbl MOMyT NPOBOANTb Tak-
Xe nHameBmayanbHble 6ecedbl C KOHPAUKTYIOLWMMA  CTOPO-
HamMun. TaM MOXHO BbISICHUTb BO3HMKLUNE NPOBSeMbl, HE UC-
NbITbIBas AABNEHUS TOro ¢akTa, 4To «MPOTUBHAS CTOPOHA»
TOXEe 3TO CNbIWKnT. Kpome TOro, CTOPOHbI KOHMIMKTA MOTYT
Taknm 06pa3om coobLuaTe MeanaTopy NPeasioxXeHns, KoTo-
pble OHM He xOoTenn Bbl OTKPLITO BbiCka3aTtb nepemn, NpPoTUBO-
NOJIOXHOW CTOPOHOW.

MosroBas aTtaka

KpeaTtuBHbIli cOOp naen, BO BpeMss KOTOPOro rnepednc-
NS0T BCE NPEeLJIOXEHUS, HE OLLeHMBas Ux, 1 Hanbonee npu-
emsieMble MCMoNb3ylTcs A9 AanbHeliwel paboThl.

Korpa uenecoo6bpasHa meanauma?

Megvauma aBnseTcs OgHUM U3 METOO0B PELLEHUS KOHP-
nukTa. OHa He 3aMeHsieT apyrmue Gopmbl pa3peLleHns KOH-
NIMKTa, a gonosHsaeT mux. Meamaumsi uenecoobpasHa, ecnu
UMEIOTCA Crneayowme npennochiiku:
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BECEMEP «Meanaimnsi»

- Mpwn NomMoLLM HenocpeaCcTBEHHLIX Becen, Unn Neperoso-
POB KOHMMKT HepaspeLumMMm uiam MoxXeT ObiTb paspe-
LUEH HEYOOBNETBOPUTENLHO.

- PaspelueHne KOHGNMKTa HAXOOMUTCS B TYMNUKE.

- CrnopsiLume CTOpOHbI 3aMHTEPECOBaHbI B XOPOLLMX OTHO-
LUEHMSIX OpYyr C Apyrom B GyayLiem.

- Bce yyaCcTHUKM CTpeMSTCs K COrfnacoBaHHOMY PELLEHWNIO
KOHNNKTA.

- lMpeacTraBneHbl BaXHENLLME CTOPOHbI KOHMINKTA, eCNK
He BCe.

- Peub He npet o npvHUMnmnanbHbIX LEHHOCTHLIX OPUEH-
TMpax, 06 OCHOBHbIX MpaBax WM TOJILKO O PELUEHUSIX
TMna na/Hert.

- He cyuwiecTByeT peskux pasnnymii OTHOCUTENLHO BNa-
ctn. Ecnn Bce xe oHM nmetotcs, nnbo Gonee crabble
OOJIXHbI YCUMUTBL CBOIO BNACTHYIO NO3ULMIO (Hanpumep,
paspabaTbiBas XxopoLune anbTepHaTUBbI AN o0cyXae-
HUA, Beas NOMCK COIO3HMKOB UM OKa3blBas HEHACWSIb-
CTBEHHOE COMNPOTUBIIEHME), MO0 BoNee CUIbHbIE [0JX-
Hbl ObITb FOTOBbLI K TOMY, 4TOObl B paMKax MeauaLmm
0TKa3aTbCH OT CBOEN B/IACTHOMN NO3ULIAN.

- OcTaeTcs 4OCTaTO4HO BpeMeHu, YTobbl pa3paboTaTk Co-
rnacoBaHHOE peLueHne KOHGANKTA.

- MPOTUBHMKM PaCMONaraloT MUHUMASTbHBIMU BO3MOXHO-
CTAMM BbIPAXEHNA N CMNOCOOHOCTLIO CaMOoyTBEpPXAe-
HUA. Y HUX HET BbIPAXEHHOrO NCUXMYecKoro 3abonesa-
HUSI UM OrPaHNYEHNs, OTCYTCTBYET CUMbHAA 3aBUCU-
MOCTb, OHW HE NMOABEepPraloTcs 3/10ynoTPeBIeHNAM U X
HE MOJAaBNAT HACUIILCTBEHHO.
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Fae MOXHO NpuUMeHaTb meanauunio?

Mepgmauma MOXET MCNOob30BaThCS KaK B JIMYHBIX CMOpP-
HbIX Cly4asx, Tak U B rPYMNMNOBbIX UAN MOJUTUYECKUX KOHD-
JINKTax.

LLinpokoe pacnpocTpaHeHne MeAMaTUBHAS TEXHWKA Ha-
Lna B paspeLleHnn CynpPyXeCcknx KOHMANKTOB 1 BONPOCaXx,
CBSI3aHHbIX C pa3BofgamMu. Takke npu ynaXuBaHUM CrOpPOB
Mexzay cocensiMu, apeHgaTopamn 1 apeHgojaTensiMu uc-
nosib3yeTtcs meamaums. Cxoxme ¢ MeaMaTMBHbIMU TEXHOMO-
N MCNONb3YIOTCH B KOHDNIMKTax Ha paboymx Mectax U B
6opbbe pabounx. B topuanyeckoin chepe CyLecTBYIOT MO-
OeNbHblE 9KCMEPUMEHThI, B KOTOPbIX MPECTYMHUK N XEePTBa
BCTpedaloTca ans 6ecenbl, 4TOObl AaTb BO3MOXHOCTb Mpe-
CTYMHUKY YBUAETb COBEPLUEHHYIO MM HECMNPaBEASIMBOCTb U
BMECTO TIOPEMHOIO CPOKA BO3MOXUTb HA HErO BO3MELLLEHNE
yObITKOB XepTBe.

B nonutnuyecknx cpepax npy NoMOLLM Meamaumm npex-
e BCEro ctapalTCs paspeLunTb KOHGANKTbI, OTHOCALLMECH
K OXpaHe OKpyXaroLLen cpeabl, Mexay rpakaaHCKUMM UHA-
unaTMBamu, SKOHOMUKOWM 1 ynpasneHnem. [pu aTomM o cux
nop peyb LWna, HanpumMmep, 0 Pas3MeLLEHNM NPOMbILLIEHHBbIX
npeanpusaTUiA, NPOEKTOB AOPOXHOIO CTPOUTENLCTBA, YTUAN-
3aumm mycopa u T.4. B 6onee KpynHbIX coumanbHbIX KOH)-
JINKTax 1 B MeXOyHapoOHOn cdepe yxXe eCTb HECKONbKO
YCMNELLHbIX MPUMEPOB NONUTUYECKON MeamaLmmn (rpaxaaHc-
kasi BorHa B CynaHe B 1972 roay, cornawexue 1978 ropa B
Kamnasunae, KOHQAKT MHAENLEB MUCKUTO B Hukaparya B
1988-89 ropax).

O6nacTv NpPUMEHEHUsI Meguaumn BeIXOAAT 3a Npenensi
Ha3BaHHbIX NPUMEPOB. Kpome TOro, meauaTtMBHAs TEXHMKA
OCBaMBAET BCE HOBbIE N HOBblE KOHMJIMKTHBIE MONS.
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ObpaueHne ¢ KOHPNMKTaMu

Jliogn 4acTto nepexuvBaloT KOHMINKTbI Kak MOMEXM,
OMacHOCTb, AECTPYKTUBHOCTb U 60/b. B COOTBETCTBUM C 3TUM
GONbLUMHCTBO Jilofei cTpeMuTcs n3beratb KOHPNMKTOB. Ecnn
3TO HEBO3MOXHO W KOHMMKT TpebyeT pa3peLLeHuns, 4acTo
NPOMCXOOMUT 3cKanauus crnopa A0 JIMYHbIX 0CKOpOneHnii n/
nnn namartbiatowwen 60pbbbl 3a BnacTb. Mogo6HbIN cnop
NOATBEPXOAET U YKPErISeT NPEXHIOI HeratMeBHYIo No3u-
LUMIO B OTHOLLEHUN KOHDIINKTOB.

C npyror CTOpOHbI, MOYTY BCE N0V A0raapiBalOTCs, YTO
KOHDANKTLI ByayT cyllecTsoBaTb Bceraa. Mup 6e3 koHdnmk-
TOB - 3TO OTOPBaHHAsA OT PeasibHOCTW YTOMKUS, - U AaxXe He-
NpuUsTHas: oHa CKOpee Nnoxoxa Ha knanbuvie, Yem Ha «pai
Ha 3emne»!

[MosToMy KOHONUKTBI cnegyeT paccMmarpueatb ApYruMm,
6onee nogobaoLmMm 06pas3om: KOHMIMKTLI ABAAIOTCS BaX-
HbIM CUHAJIOM TOr0, 4TO YTO-TO (YyXe) He B NOPSLAKE U [0SXK-
HO ObITb U3MEHEHO, 3TO LUAHC OJ19 Pa3BUTUS U YIyULLEHUS
B3aMMHbIX OTHOLEHWA. ByaeT nnm ncnonb3oBaH 3TOT LUAHC,
3aBUCUT OT TOr0, Kak NOOONTU K KOHDJINKTY.

JecTpykTuBHOE pa3pelueHne KOHpIMKTa

YacTo pasHornacusa mexay niogbMn npeBpaLaloTcs B
JINYHBIA KOHOANKT. PasnuyHble TOYKN 3PEHUS Ha onpege-
NeHHble NPo6JsieMbl NMPEBPALLAOTCS B YNPEKU OPYIrMM JII0ASM
N cyxaeHus 06 ux xapakTepe, Ux HaMepeHusax U MOTUBAX.
BmecTo Toro 4tobbl 06paTnThcs K 00LWen npobneme, pac-
CMaTpMBAlOT APYroro 4YenoBeka kak npodnemy.

>
A B

<

[pyroii yenosek paccmaTprBaeTcs Kak npodniema

26



Obpawenue ¢ KOH@AuKMamu

B 60nblIMHCTBE Cy4aeB NpeaMeThl Cropa CMEeLLaloTCs, KOor-
aa KOHCDJ'II/IKT cTaHoBUTCA 6onee MHTEHCUBHbIM. BHaudane
peyb Wwna 06 ogHOM eguHCTBEHHOW npobreme, CO Bpeme-
HeM nosiBnsioTCcs Npobnemsl HOBLIE U Apyroro poga. «bece-
0a» o npobsiemax CTaHOBUTCS BCE MeHee crneumduieckon 1
6onee obuein. MpobnemMbl pa3pacTaloTCs U OCTABASAIOT OLLLy-
LLIeHNe 3anyTaHHOCTU 1 HepaspeLwnMocTn. HakoHel, n 06-
LLeHWe cTaHoBUTCS Bce Gonee onocpenoBaHHbIM U MeHee
TOYHbIM. CriopsiLLMe MeHbLUE KOHTAKTUPYIOT APYr C APYrOM,
a 6osbLUe ¢ NtoabMM, KOTOPbLIE COrflacHbl ¢ HUMKU. Bo3pacTa-
rou.|,e|7| MHTEHCUBHOCTU SMOLLMOHaﬂbHOVI BOBJIEHEHHOCTU B
KOHGJIMKT COOTBETCTBYET CHUXEHME CNOCOOHOCTU ChyLLaTh
n obwaTtbcs. JoCTndb yOOBNETBOPUTESbHBIX Pe3ysbTaToB
TakMMm 06pa3oM efga Jiv BO3MOXHO. HacTo ccopa 3akaHyn-
BaeTcs B Tynuke, U3 KOTOPOro KOHMIUKTYIOLME CTOPOHbI
0OHW He MOryT BblibpaTbCs.

KoHcTpyKkTMBHOE pa3pelwieHune KoHdmKTa

KOHCTPYKTMBHO pa3peLllatb KOHPAWKTbI 03HAYaET NCKaTb
peweHune ﬂpOGﬂGMbI, He 3aTparmeaga JINYHOCTb NMPOTUBHUKA.
Bce y4acTHUKM KOHMNMKTa COBMECTHO GepyT Ha cebsi OTBET-
CTBEHHOCTb 3a NpoGnemy 1 6ok 0 6ok 1LLYT pelieHve.'

A—

2 npobriema

,

I————
B

Mpob6nema onpeaenseTcs 1 COBMECTHO PELLAeTCs.

' 10 CvX MOp B OCHOBHOM B COOTBETCTBUAM C KHWUrOM John Paul
Lederbach, Understanding Conflict: The Experience, Structure and
Dynamics of Conflict, in:: Mediation Training Institute, Conflict
Transformation: A vision and skills for peacemaking and conflict
resolution in our daily lives (Mediation Training Manual), Mennonite
Conciliation Service, Akron, PA (USA) 1988, S. A-2 - A-4).
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BECEMEP «Meanavmsi»

To4HO Takxe, Kak genaeTcs pasnmyme mexay 4YenoBekoM U
npobnemMoit, cnegyeT pasnmyaTb No3uumio u uutepec.’ Mo-
31UMKn, TO €CTb, YCTOSIBLUMECS MPEACTaB/IEHMS O TOM, Kak
OOJIXHA ObITb pelleHa npobnemMa, 4acTo HecoeaMHUMbI ApYr
C OpYroMm, NnosToMy COrnacoBaHHOE peLleHne npobembl ka-
XeTcs HeBO3MOXHbIM. OaHaKko nexalime B OCHOBE MHTepe-
Cbl, - @, B KOHLE KOHL,0B, BaXHbl UMEHHO OHW, - MOXHO Y40B-
NIeTBOPUTb pasnnyHbiM 0O6pa3om. Ecnv mHTepechl OTKpbIBa-
I0TCS, YaCTO CTAHOBUTCS BO3MOXHbLIM HaNTW PELLEHUS!, KOTO-
pble NPeacTaBnsAlT 0OLWMIA MHTEPEC.

MNpumep ¢ anenscnHoM

Jge cecTpbl cnopsaTt 06 anefbcuHe, 06enM Xo4eTcs B3SATb
ero. HakoHeL, oHK pelualoT nogenuTs ero nononam. OgHa
GepeT CBOIO MOJSIOBMHY, CbedaeT MSAKOTb U BblibpackiBaeT
Kopky. [lpyras, Hao60poT, BbIBpackIiBaET MSKOTb U UCMOJb-
3yeT KOXYpY, MOTOMY Y4TO OHa XO4YeT UCMeYb C Heto TopT.

Kak nokasblBaeT npumMep, MOXHO NPUBECTU K ONTUMaIb-
HOMY COr/laCOBaHHOMY PELLUEHMIO JaXe Pa3fINyHblE MHTepe-
Cbl, ECNN MUCcCneaoBaTb NO3NUMK («H Xo4y anesibCMH») OTHO-
CUTENIbHO MHTEPEeCOB («A X04y CbeCTb MSKOTb» - «A X0ouy
B35ITb KOPKY OJ191 BbIMNEYKM») U TONbKO TOrga npuvHMmath pe-
LEeHne.

[MpoLecc KOHCTPYKTUBHOIO pa3peLLeHnst KOHDAMKTa npu-
BOOMT K YIOBJIETBOPEHMIO 00ENX CTOPOH 1 Yy4LLIAeT UX OT-
HOLLUEHNS APYr C APYroMm.

YpoBHM KOH}AMKTA U ero o6padoTku

Monck nHTepecoB 1 npobiem, nexatumx B OCHOBE, MO-
KET, KOHEYHO, MPUBECTU TAKXKE K MOHMMAHMIO TOro, Y4TO O4ve-
BUOHbIA KOHGMMKT BOBCE HE SIBASIETCA ONPEnEensiowmnm, a
BCEro nuib «Obls1 NMocnegHen kannen». Torga yooBleTBO-
pUTENBbHOE pELUEHNE O0YEBUAHOro KOHMAMKTA BO3MOXHO
JIMWb TOrga, Koraa npoucxoouT Takke obpalleHne K CKpbl-
TbiM KOHpNMKTam. OCHOBOW NOCNEeOHNX MOTYT ObiTb, HAMNPWU-

? Cpasrute Roger Fisher & Wiliam Ury, Das Harvard-Modell.
Sachgerecht verhandeln - erfolgreich verhandeln, Frankfurt a.M. -
New York 1984.
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Obpawenue ¢ KoH@AuKkmamu

Mep, HapylleHWss Ha JINYHOCTHOM YPOBHE WM Ha YpPOBHE
OTHOLLIEHWA.

Ecnn nameHntb atn I'Ip06ﬂeMbI nytem unx rnoHMMaHusA B
xope 6ecefibl HEBO3MOXHO, U TpebyeTtca natn 6onee rnybo-
KO, TO nepeLlarnsaloT rpaHnLbl B CTOPOHY Tepanuu. B 10
BpEMS, Kak MPU «HaAexalumx» neperosopax’ paccMarpu-
BalOTCA NMNO3NLUN N NHTEPECHI, TO IMYHOCTHbIE I'Ip06ﬂeMbI n
NpPo6iemMbl OTHOLLEHWUIA N UX TNYOOKMX MPUYKNH - 3TO Nose Te-
panuu.

YpoBHU KOHDIMKTA 1 06paboTkM KOHDANKTA

MNeperoBopsl BUOMMEIR  KOHDIUKT, YPOBEHbL NPOSBNEHUS
No3nLUum 1
CKPBITbIE KOHMNUKTLI, | CKPbITLIE MPUYKUHBI
Meawaumn P ® P P
MHTEpEeCH| YPOBEHb MPOSBNEHWUA
) NUYHOCTHBIE npobne- | CKPbIThIE NMPUYUHBI
Mbl VYPOBEHL NPOFABNEHUA
Tepanus - !
QIpedSTTAIIM DESIT CKPBLITHIE NPUYMHBI

W3 NpoLLNoro
1

B 3aBncMMOCTM OT pofa KOHGNUKTa N AENCTBUIA Meama-
TOpa Meauaums COOTBETCTBYET CKOpee HagJsiexalum nepe-
roBOopam WM UOET HEMHOIMO Aasbliue, K PaCCMOTPEHMIO NPo-
61emM NIMYHOCTU N OTHOLLEHWIA, - HO HE B Ka4ecTBe camoLie-
N1, @ BCeraa C y4eToM LieSiN PeLLEHNst O4EBUIHbIX MPOBieMm.
Mockonbky NpobnemMbl Ha PasNYHbIX YPOBHSIX 3a4acTylo B3a-
NMOCBSI3aHbl, MEXAY HagiexallummM peLleHnemM npobnemsl 1
paboTo C NNYHOCTBLIO HEeNb3s MPOBECTM YETKOE pasrpaHu-
yeHve. Megmaumsa - 310 He Tepanus, HO MOXET UMETb Tepa-
neBTUYECKUI 3D PeKT.

Mpumep pasnuyHbIX YPOBHEIR:

- XeHwuHa xanyetcsa Ha TO, 4TO €€ MYX 3a4acTyl0 He Bbl-
MOJIHAET ee «MaseHbkue» NPoCcbObl, HANPUMEpP, HE PEMOH-
TMpYeT Kavarowmiics cton. OH, npaBaa, roBOPUT, H4TO MOYM-
HUT €ro, HO BCe-Takn He genaet 31oro. (Bngumeblii KOH)-
JINKT).

CpaBHUTE TaM Xe.
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BECEMEP «Meanatimnsi»

- Hactoswas npuynHa, noyemy OH 3TOro He AenaeTt, COCTOo-
WT B TOM, 4TO €My CaMOMYy Ka4yaloLLMINCs CTOJ HE MELLAET,
OH BOOOLLE HE MOHMMAET, NMOYEeMYy CTOS HY>XKHO PEMOHTMPO-
BaTb. OOHAKO OH He roBOpUT 3TOro. (CkpbITas NPUYNHA,/MH-
Tepec).

- MNpwnynHa, NnoYemMy OH He FOBOPUT 3TOr0, COCTOUT B TOM, YTO
OH BCerga Xo4eT yroguTb Bcem ntogam. [lMpepnoxeHus
«MHe He xo4eTcs 3Toro genatb!» B €ro XXM3HU He cylle-
cTByeT. (JlnuHocTHas npobnema).

- 970 OTHOLLEHWE K COBCTBEHHBLIM NOTPEBHOCTAM BbINo Npu-
BUTO €MY YXe€ B AeTCTBE. TOrAa OH Crbiwan: «3To HE UMe-
€T HMKAKOro 3Ha4YeHus, Tbl cAenaeLlb 310 cendac!» (Onpe-
0EensioLwmin onbIT U3 NPoLIoro)”.

CnekTp BO3MOXHbIX NMPUYUH KOHPIIMKTA

Mocne Toro, Kak Mbl PA3NNYNIA BUONMBIE U CKPbITbIE KOHO-
JINKTbI, MOXHO BbISICHUTb U PACLUMPUTb CMEKTP BO3MOXHbIX
CKPbITbIX NPpU4KH. Npr 3TOM pedb naeT, Npexae BCero, o He-
NOCPEACTBEHHBIX CKPbITbIX MPUYMHAX OTKPLITON CCOPbI U
MeHee -0 nexaiwimx 6onee rnyboko NMYHOCTHBIX npobne-
Max, KOTOpble O0/IXHbl ObITb Ckopee 06LEKTOM Tepanuu, a
He Meauaumm.
3a NnpeaMeTHbIM KOHDIMKTOM MOIMYT CTOSITb PA3NINYHbIE WH-
Tepechl un NoTpebHOCTH, KOTOpbIE B MPUHUMNE MOXHO CO-
rnacosatb APYr C APYroM (CpaBHUTE NMPUMEP C anesbCUHOM).

B opyror B3aMmMocCBsi3n, Hanpumep, B XUINLHOM Koone-
paTuBe UM B CEMbE, 32 HUMW MOXHO HaliTV OCKOPOEHHbIE
YYBCTBA WM «3MOLMOHAJIbHbIE MHTEPECH!» (Hanpumep, Xe-
NaHne Nony4nTb NPU3HaHKE).

Janee, ckpbITbIMM MOMYT OblTb HAPYLLIEHHbIE OTHOLLEHWUS
(Hanpumep, naTpuapxasibHble OTHOLEHWS BNacTU N 3aBUCU-
MOCTW) UM BHYTPUIMYHOCTHLIE NPoBnemsl (Hanpumep, 3a-

* Mo moTvBam npumepa 13 kv Christoph Thomann & Friedmann
Schulz von Thun, Klarungshilfe. Handbuch fur Therapeuten.
Gesprachshelfer und Moderatoren in schwierigen Gespriichen,
Reinbek 1988, ctp. 204.
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Obpawenue ¢ KoHgpaukmamu

NPeMETHBIA

Bugumeiid kondpnnkr KOHNUKT

CKpBITHIE MPUYMHLI

AKTyansHLIA KOHGNUKT

MNpoBnema
OTHOLLEHWA

Wurepeck/
noTpeBHocT

CTPYKTYpPHBIE
yenosua

UyscTea

TOMKA 3peHna

wHbopmaums

MpeameTHLIR
KOHMNWKT

31



BECEMEP «Meanavmsi»

KOMMJIEKCOBAHHOCTb, «MOMELUAHHOCTb Ha nopsake», cTpa-
Xn).

PaznnyHble UueHHOCTW (Hanpumep, ceoboga NpoTMB Mo-
psgka) Takke 4acTo NPMBOASAT K KOHDIIMKTAM.

YacTo B OCHOBeE crnopa JfiexaTr HegopasyMeHud, TO ecTb
npobnembl 06LLIEHWNS, UM NPOCTO HEAOCTAET BaXKHON NHGOP-
Maumu, 4TO, B CBOIO O4Yepenpb, OKa3dbiBaeT BUSHME Ha BU-
OeHne KOHDAMKTa.

M, HakoHeL, B OCHOBE aKTyaJibHOr0 KOHMMKTa MOryT ne-
XaTb CT KTyLb\e_ycrnoLu,s, Takme, kak 6onbluas npocTpaH-
CTBEHHas 6IM30CTb UM OUCTaHLMSA, HaKTOpbl OKPYXatoLLEel
cpelbl, 3KOHOMUYecKasi HecnpaseLIMBOCTb WU NOJINTUYEC-
KOe YyrHeTeHue.

Cnncok CKpbITbIX NPOBIEM MOXHO, KOHEYHO, PACLUMPUTD.
JocTtaTo4HO, 04HAKO, CaMbIX BaXHbIX.

MHorne npunynHbl KOHMMKTOB NEepecekatoTCs, Tak yYTo
NOSABNSAETCS OnpefeneHHas napHoCTb (HanpumMep, 4yBCTBa -
SMOLMOHaNbHbIE MHTEPECH!: MEX/IMYHOCTHbIE NMPOBNEMbI -
LeHHOCTU - TOYKM 3peHuns). PaspeneHve rnpegmerHasi rnpo-
bnema - akTyasibHbIi KOHVKT; Apyrue, Harnpumep, 3Mo-
LMOHasIbHbIE MPOo6EMbl = CKPbITbIE KOHO/INKTLI HE NOA-
naetcsa 0606LweHn0. TOYHO TakXe U UHBEPCUS, IMOLIMOHAb-
Hasi npobsiema = akTyasibHblVi KOHQIMKT; NPeaMeTHas npo-
6nema v ap. = CKPbITbIVi KOHGO/IMKT, XOTS NPU 3CKannpo-
BaHHbIX CNOpax aTo0 MOXET UMETb MECTO.

B npuHumne, kaxgas npobnemMHas chepa MOXET BbICTY-
natb Ha NepeaHUi NiaH Kak akTyanbHbl KOHOAUKT. Apyrue
o6nacTu Torga aBToOMaTMYecKn OTCTYNaloT B KPYr MOTEHUM-
a/bHbIX CKPLITLIX KOHMVKTOB.

«[Mupamnay» CKPbITbIX KOHPIMKTOB (KOHGJIMKTOB 3aHe-
ro njiaHa) MOXHO Takxe NpeacTaBUTb B BUAE «BpallaioLle-
rocsi Kpyra», BEpXHsIsi 4YacTb KOTOPOro Kaxaplii pa3 0603Ha-
YyaeT akTyasibHbl KOHMAUKT.

B0O3MOXHOCTUN BO3AEUCTBUS HAa KOHPIUKT

PaznnuHble ckpbiTble NPobGnemMbl 3a4acTyl0 B3aMMOCBSI-
3aHbl 1 0Ka3bIBAIOT BMSIHME OPYr Ha Apyra. BosHukatowime
He[0pa3yMeHUst MOryT Bbl3blBaTb OTPMLATESNIbHBIE YYBCTBA,
HapyLUaTb OTHOLLEHWUS, MPUBOANUTL K NPEAMETHbIM KOHMIIMK-
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Obpawenue ¢ KoHpaukmamu

Tam. BuamMmblin ncxodHbIi KOHMNKT 4acTo ObIBAET B TOM
Mepe «MtobbIM», 4TO OH MOr Obl BO3HMKHYTb U B JIOOOM
apyrom mecte. OfHaKko OH He «1bo» 1 TpebyeT cepbes-
HOFO K HEMY OTHOLLEHMUS, KaK TONIbKO OH CTAHOBUTCS aKTy-
anbHOWM, nepBoo4YepenHor NPobAemMol, peLleHne KOTopo
HY>XHO HanlTW.

B3anmoBnusiHMe n B3aMmM03aBMCUMOCTb PaKTOPOB KOH-
dnukTa, - NepexmnBaemble YacTo Kak «3aK000BaHHbIA KPYr»,
- cogepxar, O4HaKO, TAKXKE LWAHC MOCPEACTBOM U3MEHEHUS
OLHOr0 WM HECKOJIbKMX (GakTOPOB OKa3aTb NMONIOXUTENbHOE
BUSIHME U Ha Apyrve npobnemsbl. M3 «3akongoBaHHOIO Kpy-
ra» MOXET MONMYYUTbCS «aHreSIbCKUIA KPYyr».

Kpuctodep MuTtdenn® ncxoout U3 HECKONBKO APYroi MO-
Oenn KoHPNnKTa, HO Takke NPUXOOuT K BbIBOAY, YTO M3Me-
HEHMe OOHOro WK ABYX KOMMOHEHTOB OKa3blBAET BANSHME
Ha BCIO cnctemMy. KOHONMKT, MO ero MHEHMIO, MOXHO paspe-
LUMTb, €CNIV HA MOBEAEHYECKOM YPOBHE, HA YPOBHE BOCMPUSI-
TS UM Ha 0O0MX MOXHO [00UTLCH U3MEHEHMS:

Moeenenue

Cwryaums Moaunuyus/
KOHMNUKT BOCNPUATHE

lMpencraBneHHas Bbllle MOLENb NPUYUH KOHNKTA B
BUOE «NupamMuibl» UM «MOBOPOTHOMO Kpyra» Takxe rnpes-
naraeT pasnnyHble TO4KM noaxona ons nonoXUTENLHOrO BO3-
OEencTBma Ha «paBHOBECUE KOHMKTa». OgHaKo 3TO «paB-
HoBecre» UHOrAa NoAAepXmMBaeTcs B0MbLLNM KONIMYECTBOM
GakTopoB, TakK YTO «OMNPOKUAbIBAHUS», BEPOATHO, MOXHO
OyneT AOCTUMHYTb TOJSIbKO Moche psaa n3meHeHnin. Hekoto-
pble N3 BO3MOXHOCTEN BO3LAENCTBMA Ha pasnnyHble HakTo-
pbl NPUBEAEHBI B CNEAYIOLWEN CXeMe

° Christopher R.Mitchell. Thed Structure of International Conflict,
London 1981.
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npl/l‘-ll/IHbI KOHq)J'II/IKTOB N BO3MOXHble BMeLlaTes/IbCTBa

Bo3MoxHble BMeLLaTenbeTea

Jocturaiite cornacus o ToM, kakue
[aHHble BaXHbI!
-[loroesapuBaiiTeck O npoueaype
nonyy4eHns nHpopmaumn!

Bo3MOXHbIE BMeELLATENbCTBA

OTHOCUTENBHO MHTEPECOB

- B dokyce [OMKHBI CTOSITb UHTEPECH!, a He
nosauuum!

- Nwwmte o6bekTVBHbIE KpUTEpum!

- PaspabaTbiBaiite BCceoObemIoLLME

- CoBMecCTHO pa3pabartbiBaiite

KPUTEPUWN A5 OLEHKM AaHHbIX!

- anBJ'IeKaIZTe HEe3aBMCUMbIX 3KCNepTOoB,
4TOObI yCnblWwaTb MHEHWE CO CTOPOHbI Unn
npeofoneTb MepTBYIO TOUKyY!

¥ /MpenmeTHble KOHMNUKTLI BbI3bIBAIOTCA

/ - HepOCTaTKOM UHdOPMaLMK
/ - Pa3INYHbLIMM OLUEHKaMW TOro, H4TO BaXHO|
/ - pa3nu4HOI MHTepnpeTaumelt GakToB

- PasnnyHbIMM NOAxXo4amu K oueHke

peLleHns, KOTOpble OTBEYAIOT NOTPEBHOCTAM
BCEX CTOPOH!

- Vwute npyrueT BapuaHTbl U pecypcbi!

- Yuutechb gorosapuBatbcsi, YTOObI YAOBNETBO-

PUTb MHTEPECHI Pa3NN4HbIX CTOPOH!

MU

KOH®MMKTBI  MHTEOECOB BbI3bIBAIOTCS
Mpennonaraemoit unn AENCTBUTENBHON KOH- 1
KypeHuueit: \
- peanbHbIMK (CoaepXaTenbHbIMI) UHTepeca- \

N

- UHTepecamMmun TexHonornn \
- NCUX0NI0rN4ecKnMu nHtepecamn

KoH®uKTb  OTHOLIEHUI

BbI3bIBAOTCSA:

- CUNIbHbIMU 4yBCTBaMu

- HEBEPHbIM BOCNpUATUEM
nnn ctepeotTunamm

- HepocTaTkoM o6LeHns
nnu HenpaswuNbHbIM 06-
LLeHnemM

- HEeOAHOKPAaTHbIM Hera-
TUBHbIM NoBegeHnem

KoHpnunkTbl
BbI3bIBAIOTCA:

LEeHHOoCTe

- Pa3NNYHBIMU KPUTEPUSIMU
OLIeHKU 1aei uin nosene-
HUS

- UCKJTIOHAIOLLVIMU LiENsSiMK,
MMEIOLLWMMI BHYTPEHHIO
LIEHHOCTb

- pasnnyusmm GopM Xus-
HU, MAEONOMUN U PEANTAV

CTpvKTVpHbie KoHGNUKTbI
BbI3bIBAIOTCS:

- IECTPYKTUBHLIMU MOAENSIMY NMOBe-
[eHUs WM B3aMMOZEVCTBUS

- HEO[MHAKOBbLIM KOHTPONEM, OTHO-
LIEHUSIMMN COBCTBEHHOCTM UK pac-
npeaeneH1emM pecypcos

- HEpaBHOI BNACTbIO U aBTOPUTETOM
- reorpaduyeckumm, puanyeckummn
VN CBA3AHHBIMU C OKPYXatoLei
cpenovi dakTopamu, MeLalLwymm
COTPYOHNHECTBY

- faBneHnemM akTopa BpemMeHn

!

Bo3moxHOe BMelatenb-
CTBO WX OTHOLWIEHUA

- [lepxwvTe nop, KOHTpoNem
BbIPXXEHWE YyBCTB NPy Mo-
MOLLM NOBEJEHNS, OCHOB-
HbIX NpaBun, WHAWBUAY-
anbHbix 6ecen u T.4.!

- Moouwpsiite BbipaxeHne
4yBCTB, NMPU3HaBas ux 1
npegycMatpusas Ans aTo-
ro npmembi!

-BoisicHsiiTe Bocnpusite n
BbICTPaMBanTe MONOXM-
TenbHoe BocnpusTre!

- MoBbllwaiiTe ka4ecTBO 1
KonmnyecTso obLueHms!

- Bnokunpyiite HeraTuBHoe,
noBTOpAloLIEeca noseae-
HUe, U3MeHsIA CTPYKTypY!

- Moowpsiite nonoxuTens-
HOe OTHOLUEHWE K peLue-
HUI0 Npobnembi!

f

Bo3MoxHOe BMeLlaTenbLCTBO
NN UEeHHOCTN

- W3beraiite onpenenexns
npo6nemMsl Npy NMOMOLLM OLie-
HUBAIOLLMX MOHATUIA!

- [laBaiiTe CTOpOHam BO3MOX-
HOCTb  COr/aLaThCsl UAK OT-
Bepratb!

- CospaBaiite cdepbl Bus-
HUSA, B KOTOPbIX NpeobnagaeT
0AvH Habop LeHHocTel!

- Vumte BbileCTOSILME Lienu,
KOTOpble BCe pasaensioT!

(n. C. Moore. The Mediation Prozess,
San Francisco 1986, S. 27)
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Bo3moxHOe BMeLWaTenscTBo uam
CTpyKTYypbI

- SlcHo onpepenuTe poau u un3-
MeHute unx!

- 3aMeHsiiTe fEeCTPYKTUBHbIE MO-
nenun nosepexus!

- Pacnpepenute uMywecTso wu
KOHTPOJb Haf, pecypcamu 3aHoBo!
- BeeguTte 4ecTHylo npoueaypy
noucka peleHns, KoTopylo CMo-
ryT NpuHATL 06e CTOPOHbI!

- 3meHnTe CTUNb NEperosBopos;
BMECTO OPUEHTUPOBAHHOIO Ha
No3nLUN - OPUEHTUPOBAHHBIN Ha
MHTEpEeChl CTUMb!

- Vi3aMeHuTe BUA BAUSHUSA CTO-
pPOH (MeHblie MPUHYXAEHUS,
6onblie ybexaeHus)!

- N3meHuTe ¢dusuyeckylo cohepy
N OKpPYXeHWe CTOPOH (6nu3ocTtb
n guctaHuma)!

- OcnabbTe gaBneHue M3BHE.

- WN3meHnTe pasneHue daktopa
BpeMeHun (6onblie uanm MeHblue
BPEMEHN)*




Obpawenue ¢ KoHgpaukmamu

OT GopbOBLI aPryMeHTOB K pa3paboTke HOBbIX
pelueHnii’

MoxeT nn npobnema ObITb PeLleHa Ha YPOBHE NposiBie-
HUSL UM HYXXKHO cpagdy Xe nartu rnybxe, — BCE PaBHO 3a4ac-
TYIO paHO WIn No3[HO BO3HMKAET BOMPOC O TOM, Kakoe pe-
LLUEeHWe nyyLue.

TpaaVUMOHHO Y Hac 06 3TOM «OUCKYTUPYIOT» N «apryMeH-
TMpyioT». MNpn Bcex npenmyllecTsax 3Toro crocoba nei-
CTBUSI OH BCE-TaKM MMEET HeJOCTaTKMN: OH OCHOBAH Ha MbILLI-
JIEHUN NPOTMBOPEYUSMN, KOTOPOE OTpaxaeT NoNspu3aLmio
KoHdnmKTa: 06bIYHO OfiHA CTOPOHA NOGEeXJaeT, apyras Tep-
NUT NopaxeHune. Ycnex npuHocuT 6osiee CUbHO NpeacTaB-
JIEHHas To4Ka 3PEeHMs, U He 00s83aTesNIbHO Ny4Llas.

MeTop aprymeHTauum 3a4acTyto NpMBOAMT K TOMY, YTO

- «POHTbI» CTAHOBATCA BCe Oonee 3aCThIBLUMMU,

- He pa3pabaTbiBaloTCs HOBblE NAEWN, OTANYAIOWMECS OT
Tex, 0 KOTOpbIX NAOET crop,

- 6EeCKOHEeYHO MHOIro BPEMEHMW, 3HEPrn, CPEACTB U Kpea-
TMBHOCTM MCMONbL3yeTcs, 4YToObl 0cnabuTe Opyryo
naeto, BMECTO TOro, Y4TOObI yyylwaTh UOew.

B03MOXHOM anbTepHaTMBON ABNFIOTCH Nneperosopbl. B
0ObIY4HOM TMOHMMaHUN «MNEePeroBopbl» YacTo CBOOSATCA K
«KOMMPOMUCCY>. JTIoan ABUraloTCs BHYTPU 3a4aHHbIX FPaHuL,
BMECTO TOro, 4tobbl paspabartbiBaTb HOBbIE.

BecTtu opyr ¢ opyrom neperoBopsbl, - 3T0, KOHEYHO, Jlyy-
e, YeM CropuTb APYr C APYrOM, HO €CTb albTEPHATMBLI U
nony4Lue.

PelweHue npo6nemsl - ogHa 13 H1X. OHa 03HayYaeT, 4To
NPUYMHBI BbIYNEHSIOT, U3MEHSAIOT UK YCTPAHSIOT. B cnox-
HbIX CUTyaumsx, OOHako, OelCTByeT GONblIOe KOINYECTBO
B3aMMOBINSIOLLMX PAKTOPOB, KOTOPblE BMECTE COCTaBNSIOT
npobnemy (cpaBHuTe Bbiwe). Mpy MCnonbL30BaHUKM MeTona

® Mo kHure Edward de Bono, Konflikte. Neue Losungsmodelle und
Strategien, Dusseldorf.
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BECEMEP «Meanavmsi»

peleHns NpobnemMbl CyLECTBYeT ONacHOCTb 3aLennTbes 3a
OIHY €AVNHCTBEHHYIO CrneumduIeckyto NpuymHy, NoToMy 4TO
ee Nerko naeHTMbMUMpoBaTh, - a 0CTallbHOE OCTaHeTcs 6e3
BHMMaHMA.

Pa3paboTka peLueHuit - 3T0 MeTOZ 15 BbIpaboTKu opu-
MMHaNbHBIX PELUEHUA CNOXHbLIX Npobnem. B To Bpems, kak
npu aprymeHTauum, neperoBopax u aHanmae npobnemsl Bce-
roa CMOTPSIT Ha TO, YTO yXe ecTb, Npu pa3paboTke CMOTPSAT
Brepem, Ha TOo, 4TO MOXHO Obi10 Obl co3aaTh. Bo3HukaeT pe-
LUEeHNe, KOTOPOro A0 Cux nop He 6bino. Mpn paspaboTke
MOryT MPOUCXOAMTb NPOBOKaLMK, hanbCTapTbl, CKAYKN MbIC-
SN, N NPOLECC PasBUTUS MOXET OblTb HEYNOPAO0UYEHHbLIM.
BaxHo, 4TOObI pe3ynbTaTt Obl OTKPLITLIM, U 4TOObI HE HYXXHO
OblI0 MOCTOSIHHO JIOFMYECKM OMNpaBabIBaTh U NePenpPoBEPSTh
NyTb K LLeSN: peLlalowmnm SBSIeTCs, CoBNaaaeT pe3ynbTaT ¢
LeNblo, K KOTOPOW CTPEMUIIUCE UK HET.

3TOT METOA NoncKa PeLIeHNs COOTBETCTBYET LIeSIN KOH-
CTPYKTMBHOIO pas3pelueHnst KOHMIMKTa, @ UMEHHO, 4YTOObI
NPOTUBHUKN B6OK 0 BOK COBMECTHO UCKaIWN peLLIeHne CBOEN
npob6nembl 1 NPy 3TOM NPUHUMANN BO BHYMaHMEe COBEPLLEH-
HO HOBblE YPOBHW PELLEHUS.
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Obpawenue ¢ KoH@AUKMamu

BocemMb NpMHUNNOB pewwleHNs KOHPUKTaA

CoTtpynHukn poHaa uccnenosaHuii mmpa n 6yayuiero B LLse-
umMmn paszpaboTtanM BOCEMb MPUHLMMIOB AAS TOro, 4To0bl NO-
HUMaTb KOHOAUKTbI U YYUTLCA HAXOAUTb HEHACUNBLCTBEHHbIE
BO3MOXHOCTU UX PELUEHUS.

1. IHTepecsi.
lMpaBnno: obpawancsa K uHTepecam, a He K no3mumsam!

2. Jlioan.
lpaBuno: penaki pasnuune Mexay noabmu 1 npobnemon!

3. Onumn
lMpaBnao:; NpoayMbiBan MHOXECTBO BO3MOXHOCTEN Aen-
CTBUSA, NpPexae YeM NPUHATb PELLEHNE O TOM, 4TO HEOOXO-
oMo cpenatb. MpooymbiBali He TOJIbKO CBOU COBCTBEH-
Hble Warn, HoO U PsAg BOSMOXHbIX LIAroB U OTBETHbLIX ABU-
XeHnn!

4. Kputepun
lpaBuno: cneawm 3a TeMm, 4TO pe3ynbTaT LONXEH YAOBNET-
BOPATb 00LLe0693aTeNbHBIM KpUTEPUSAM!

5. lNpaBaa
lMpaBnio: CywecTBYeT HECKOJIbKO MpaBA: TBOS, UX, W,
MOXeT ObITb, Mayuwiaa gansiue!

6. Cpeactea
lpaBuo: crepy 3a eOMHCTBOM CPEINCTB U LEei!

7. [lNpegnocbiaku
lpaBuno: NnpuaepxXmMBanca NPUHUMNOB N BbiCTpaueaml Ha
HUX CBOW COOCTBEHHYl0 cTpaTeruto. Npecnenyii TONbKO
TakuMe Lenu, KOTopble XOpolWn kak onsa 1ebsa, Tak n ons
Opyrov CTOPOHBLI, Aaxe ecnu apyras CTOpPOHbI BeAeT cebs
He COOTBETCTBYIOLWMM 06pasom!

8. Bnactb
lMpaBnno: BnacTb-3T0 CcNOCOOHOCTb AOCTUIaTb COOCTBEH-
HbIX LEefNen, a He HakasbiBaTb ApPYyrux!

CpaeHuTte: Marta Henricson-Cullberg u.a.: After Jugoslavia
what? Report by a conflict-mitigation mission to Croatia,
Slovenia and Serbia, Sept. 1991

n3: AGDF (Hg.), Handreichung fur Kirchengemeinden zur
Friedensdekade 1992, Bonn 1992.
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OCHOBHEIE UOEM MeOuali
O06Lwme nonoXxeHus

B 0oHOM 13 Ny6/INMYHBIX BbICTYMEHWUIA N3BECTHLIN OPUCT
Kpuctod Xantana cnegyoolmm o6paszom chopmynmpoBan
camyio CyTb Meamaumn:

«Jlloon OTAANM OTBETCTBEHHOCTb 3a CBOW KOH(JIUKTI
cneunanncTam, - ¢ 04HOM CTOPOHbI, 3TO NCUXOTepanesTbl U
npeacTaBuTenu Apyrmx npodeccuii, KOTopble 3TMM 3aHUMa-
I0TCS, C OPYroil CTOPOHbI, NIIOAMN OTAAOT KOHPAUKTLI, nepe-
[aBas ux agBokatam. A Te 06s3aHbl ObITb NPUCTPACTHLIMA 1
OOJKHbI M3BJeKaTb MakCYMMaJIbHYIO BbIrofy A/ CBOMX [0-
BEpUTENEN UNN KIIMEHTOB, BO3MOXHO, TakKxe B BUAE OeHer.
Ecnm e npu pas3bupaTtenbcTBe NbiTaTbCs BXOAWUTbL B MOJIO-
XeHne NPOoTMBHWKA, TOrda ajBokara fierko 3anofo3putb B
«n3mMeHe». CoBCTBEHHO, CTPYKTypa Hallel NpaBoOBOM CUCTE-
Mbl O4eHb BpaxaeOHa OOCTUXEHMIO cornaleHns un3-3a 3a-
noseay NPUCTPaACTHOCTWM Ang ansokaToB. Kak pa3 970 n He
pagyeT, NOTOMY YTO U3-3a 3TOr0 3a4aCTyi0 YyCKaeTCs LIaHC
pOCTa, - B TOM YUCAE LaHC POoCTa YeNoBeKa, - KOTOPbIA TauT-
CH B KOH)NMKTE, 1 Aen0 A0XOANUT A0 CUI0BOro NPOTUBOCTO-
AHUA. 1 BCe y4aCTHMKM CTpagaloT OT 3TOro, U Ha 3TO 3aTpa-
4YMBaAETCS NPOCTO OYEHb, O4YEHb MHOIO XN3HEHHOW 3HEPIUN. ..
Y10 MHe kaxeTcst HamboJsiee BaxXHbIM MPY 3TOM, 3TO TO, YTO-
Obl OTAATL BNACTb HAL, KOHMIMKTOM NOASM, Y KOTOPbIX ECTb
KOH@MKT. [ToTOMY 4TO rpoLecc pocTa rnpuHaaIexuT UM,
Y OHU [IOJIKHBI ero rnepexuTs!» (n3 gocske asTopa).

Peub npet, cneposartesnibHO, 06 OTBETCTBEHHOCTU U Cca-
MoOMpeneneHnm, n 0 KOHCTPYKTUBHOM 00paLLeHNN C KOHO-
nmkTamn. Mbl He 0OMKHbI NPESOCTaBNATL NPOCTPAHCTBO Pas-
pyLWMTENbHBLIM CUNaM AeCTPYKTUBHOIO CNopa, 13-3a KOTOPbIX
Mbl TEPSEM 300POBLE WX MONaaaeM B 3aBUCMMOCTb OT ApY-
rmx. HaoGopoT, Mbl JOJIXKHBI UCNONBL30BATL LIAHC AJ19 pa3Bu-
IS U ANA POCTa, KOTOPbLIA TauTCs B KOHMNUKTE!
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Obpawenue ¢ KoHgpaukmamu

«Pa3Be HaluM areHTbl He NepeHanpsaralnTcy, eCiv UM rnpu-
XOAMTCS CaMUM UCKaTb pellenna? Beap cneuvanicraMm BUA-
Hee!»

OTOMY MHEHUIO MOXHO MPOTMBOMOCTABUTb TO, YTO CMO-
psilLMe CTOPOHbI MMEIT ropa3fo Gosiee TOYHbIE 3HAHWS O
KOHpNMKTE 1 ero o6CToATENbCTBAX, YEM MOXET UMETL Ye-
JI0OBEK CO CTOPOHbLI. TOJIbKO OHM 3HAIOT CBOW YyBCTBA, CBSI-
3aHHble C HUM, KOTOpble 4acTOo AeNaloT TakuM TPYOHbIM «pa-
LUMOHaJIbHOE» peLleHre KOHdMKTa. M, HakoHeL, UM NpuaeTcs
XUTb C NPUHATBIM pelleHreM. HYacto «camopesnbHoe» ype-
ryMpoBaHue KOHGIUKTa Ons y4aCTHUKOB HAMHOM0 addek-
TUBHEE U YOO0BJIETBOPUTESIbHEE, YEM XMTPOYMHOE peLleHne
«3KCrnepTos». U ewwe: nioan HAMHOIMO CKOpee roToBbl U3Me-
HUTb CBOE NOBEAEHME, KOrga OHM y4aCTBYIOT B aHasIM3e npo-
61eM 1 BbipaboTKe PELUEHNS N PeaNin3yioT PeLLIeHns, KOTo-
pble OHV CHOPMYSINPOBaIMN BMECTE CO BCEMM.

Mpobnema coCcTOUT B TOM, YTO KOMMETEHLMS, 3HAHNE U
¢daHTa31sa CTOPOH KOHPNKTA HE MOTYT NPOABUTLCS, NOKa OHN
BOIOIOT. ITO MOXET UBMEHUTbLCS, ECININ NOCPeaHNKK, Becnpu-
CTpacTHbIe TPETbU NKLA, NPEPBYT NPOLECC 3CKanaummn v no-
KaXyT CMOPSALMUM MyTb, MO KOTOPOMY OHWM CMOTMYT NPUIATU K
KOHCTPYKTMBHbBIM peLueHnaM. o pykoBOACTBOM Meamnarto-
POB CNOpPSILLME CTOPOHbI Y4aTCH TOMY, Kak MOXHO C N0J1b301
Ona Bcex npeobpa3oBaTtb 6opLOY 32 NO3NLMM 1 MblLLNEHWE
B KaTeropusix nobepa-nopaxexue. icxonsa 1a ranybokoro yea-
XEHUS K JIMYHOCTU CNOPSLMX, PeYb MAET O PELLEHUN, KOTO-
PO€ Y4MTBIBAET UHTEPECHI BCEX YH4ACTHUKOB. JTO MMEET Tak-
e NPaKTUYECKNIA CMbIC, MOTOMY 4YTO aBTOPUTAPHbLIE peLue-
HWS1 3aTyLleBbIBAOT NpobsiemMy, NoAaBNsIOT NPETEH3UU, KO-
TOpble oLyLanMcb kak 060CHOBaHHbIE, U, TaknMm 06pa3om,
YBENUYMBAIOT NIEXALLMA B OCHOBE MOTeHuuan KOHGMKTA.
KOHMANKT CHOBA BbIPBETCH HapyXy B OpPYyromM mecTe!

B npoTMBONONOXHOCTb 3TOMY, MPU MOMOLUM MEAMATUB-
HOro NMOAX0Aa He TONbKO MOXHO PELUUTb akTyasibHYt Mpo-
6nemMy, HO U CMSrYUTbL Byaywime TpyaHocTU. B3aMmooTHo-
LWeHVs B Xo4e paspelueHus KOHNKTa He cTpajaloT, Ha-
NPOTUB, OHU, Kak Npasuio, Aaxe ynydwaiTca. Vcuesaer
nuTatesibHas cpefa afis  6yaywmx CriopHbiX BOMPOCOB. A
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€C/in Bce-Taku BO3HMKAOT Npobniembl, NoBegeHne B KOHP-
JINKTE, KOTOPOMY Hay4yuSIMCb CTOPOHbI, MOXET CnocobCTBO-
BaTb TOMY, YTO 3TV NpoGnemMbl ByayT BbISCHATLCH KOHCTPYK-
TMBHO M KOOMNepaTuBHO. Llenb, koTopas BbIXOOWUT 3a npene-
Jibl KOHKPETHOrO yNlaXnBaHUa cropa, COCTOUT B TOM, YTOObI
caenatb nofein «KoHMIMKTOCNOCOOHLIMU,

BaxHbIM acnektoM meguaumm, KoTopblii, O4EBUAHO, CMO-
CcOoOCTBYET €e BO3pacTaloWeMy pacrnpoCTPaHEHMIO, ABMSET-
CS TO, YTO OHA He NpeBpaLLaeT Naen B NPeCTYNHUKOB (Kak,
Hanpumep, cyaebHbI MPUroBOpP), HE HAXOOUT B HUX NaToso-
rmn (kak B pesysibTarte TepaneBTUHeCKOro BO3LENCTBUSA).
JliogmM MOryT BOCMONb30BaTLCA 3TOM MOMOLLBIO, He noaBep-
rasiCb OMacHOCTWU CHMXEHUS OLLyLLEeHNSS CaMOLLEHHOCTM.

MerTop,

- Megmnaups npu paboTe ¢ KOHOANKTOM 0oOpallaeT BHUMA-
HVE KaK Ha NPeaMETHYI0, Tak 1 Ha AMOLMOHANBHYIO CTOPO-
Hy criopa. Takum 06pa3om, OHa Lienecoodbpa3Ho coeaunHs-
€T MpPeuMyLLecTBa CKOpee OAHOCTOPOHHE OPUEHTMPOBAH-
HbIX METOA0B, TakMX, KaK cyaebHbIi npouecc (NpeaMeTHO
OPVEHTUPOBAHHLIN), U Tepanns (SMOLMOHASIbHO OPUEH-
TUPOBAaHHLIN). TEM CaMbIM 3TOT METOZ, Y4MUTbIBAET 3HAHUS
NCUXONOrMn U NCCNEAOBAHNS KOHMINKTOB, B COOTBETCTBUN
C KOTOpPbIMM YyBCTBa, MO3MLMKN, OTHOLIEHMS W 0BLLEHME
OOJKHBI MOHNMATBLCS KaK CyLLECTBEHHbIE HaKTOPbl KOHP-
JIMKTa 1 BOBMIEKATLCS B MPOLECC PELUEHUSI.

- [MpeanocbIKOM KOHCTPYKTUBHOMO peLleHns KOHGIVKTa SB-
NsieTcs yBaXeHWe U NpuaHaHue LOCTOUHCTB cobecenHu-
KoB. 1ns Toro 4tobbl OHX MoK 0BpaLLaTbCs K APYrUM u
pa3BMBaTb MNOHUMAHME WX, UM HEOOXOAUMO 4yBCTBOBATb,
4YTO UX NPU3HAIOT U NOHMMAIOT. MeamaTopbl BblpaXxaloT 310
«yBaXXeHWe» BO BCEM CBOEM MOBEAEHUN 1 0BpaLLeHnn, OCo-
GEeHHO e, Kora OHW akTMBHO CJyLIaIoT, AA0T BCEMY NPO-
3By4aTb, U HUYErO HE OCYXAAIOT U He oueHMBaloT. OHM Npu-
HUMAIOT 3MOUMK, COMPOTUBAEHNE, NMO3ULUN N UHTEPECHI
BCEPbE3, [aXe €C/IM OHU He 0693aTeNbHO WX Pasfensior.
Mo3aHee 1 NPOTUBHUKOB NOOYXAAIOT BbiCKa3biBaTb APYr
OpYyry 310 NOHUMaHME U ACHO NPOSABAATL €ro.
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Obpawenue ¢ KoHaukmamu

- B mecTpykTnBHOM criope cTpagaloT 00LLEeHMEe 1 KOMMYHMKa-
TMBHasi CNOCoBHOCTbL. «B nbiny cpaxeHus» nHdopmaums
C000LLAEeTCSt HETOYHO U CONPOBOXAAETCS YNpekamMm, nus-3a
3TOro obLeHMe NHoraa CoBepLLEHHO nNpekpattaeTcs. Me-
Ovaums noaTomy 3a60TUTCS O TOM, YTOObI BCE CTOPOHbI KOH-
dnvkTa MOrnM U3NOXUTb CBOE BUAEHME BELLEN U CBOK
nHdopmaumio 6e3 ynpekos 1 NogpobHo, 4TOObI Y BCEX BO3-
HVK/1a MOJSIHAs KapTWHA NPOMCLLEALEro.

- KoH®nukT BCerga conpoBoXaaeTcsd MHOXECTBOM 3MOLNIA.
MpPOCTO UrHOPUPOBATEL WX - 3HAYUT YCIIOXHATE MPUHSATNE
pelweHns. B meguaumm MOXHO U HYXHO BbIpaXaTb 9MO-
LMK, He ockopbnsia nNpu aTom gpyrux. Ato obecneynsaeTt
«BO3yX» M MOMOraeT NpOoTMBOMOOXHON cTopoHe 6onee
rnyBoKO NMOHSATL CNOP Y MPOTUBHMKOB.

- KpeaTuBHble OpPUTMHASIbHBIE PELLIEHUS!, KOTOPbIE BbIFOAHbI
BCEM, HAxX0OATCA ckopee Gnarogaps Koonepaumm, HeXenm
KOHKYPEeHUUKW. [Ana 3Toro KOHGIVKT NOMOXUTEbHbIM 00-
pa3oM 3aHOBO OMpenensaeTcs, Tak 4TO OH NMOHNMMAETCS Kak
«0obLwas npobnema». C NOMOLLBLIO COOTBETCTBYIOLLMX MPU-
€MOB MeamaTopbl MOMOratT CNopsaWMM CTOPOHAM Haxo-
ONTb peLleHns coobLla 1 KpeaTuBHO.

- 13 noHMMaHusa Toro, 4To MOryT U3MEHUTLCA 0OCTOATENb-
CTBa, KOTOPbIE MOIYT 3aTPYAHUTb peann3auuio JOCTUTHY-
TOWN OOrOBOPEHHOCTM B OTHOLLUEHMWN KOHMAUKTA W cae-
naTb €e HernpurogHomn, o0CYXOalTCA Takke BO3MOXHbIE
KOPPEKTUPOBKM MM HOBbIE MEPEroBOPbl O COrnalLeHusX.
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OCHOBHbIE MOJIOXEHUS KOHUenuuu meguauumu

1. KOHONUKT —3TO 300p0OBOE SIBJIEHME, HO HEpPa3peLLEeH-
HbIA KOHMNKT OMaceH.

2.4acTo KOHONUKT ABNSIETCS CKOpee pe3ynbTaToM TOoro,
4TO CTOPOHbI HEe 3HAIOT, Kak OHM MOTYT peLunTb npobne-
MY, @ HE TOr0, 4YTO OHU HE XOTHAT PEeLLnTb ee.

3. YyaCcTHMKM cnopa MOryT NPUHSTb MPUHUMAMANBHO JTyY-
LUMe peLleHns O CBOEN XN3HU, 4eM aBTOPUTET U3BHE, Kak,
Hanpumep, TPETENCKNA CYAbS.

4. llooy NpuHMMaloT 60J1ee NMonHbIE Y NO3TOMY Jly4lume pe-
LWeHMs, KOrga OHM OCO3HAHHO BOCMPUHUMAIOT 4yBCTBA,
KOTOpbIE BO3HUKIIN B pe3ynbTate KOHPNNKTA, U UHTErpu-
PYIOT VX B PELLEHNS.

5. NeperoBopbl ycnewHbl ckopee Torna, korga cnopsme
CTOPOHBI J0JIXHbI NOCne KOH@ANKTa nponoskars CBOU
OTHOLLEHMS, YEM KOrga rocse 3TOroy HUX HeT OTHOLLe-
HWIA Opyr C APYrOM.

6. Y4aCTHUKM cornalleHns ckopee NpuaepXxmBaroTcs ero no-
JIOXEHWUIN, Korga OHM caMy OTBETCTBEHHbI 3a pesynbTar U1
NPU3HAaOT NPOLECC, KOTOPLIV MPUBES K COrNaLleHuIO.

7. HenTpanbHbIA, OOBEPUTENLHBLIA U He TepaneBTUYECKUi
XapakTep CeaHCoB Meavauun CTUMYMPYET K y4acTuio B
Heln.

8. Pa3BrBaeMble B npouecce Meamaumm cnocobHoCcTu K ne-
peroBopam rnonesHbl 419 peLleHnst KOHDIMKTOB B Byay-
Lem.

Teauc 1,2,5: J. Haynes & G. Haynes, Mediatig Divorce: Casebook
of strategies for successful family negotiations, San Francisco 1989,
S.2

Jay Folberg & Alison Taylor, Mediation. A Comprehensive Guide to
Resolving Conflicts without Litigation, San Francisco 1984, S. 14.
A.J. Salius&S.D. Maruzo, Mediation of Child Custody and Visitation
Disputes in a Court Setting, S. 165, In; J. Folberg & A. Milne (Eds),
Divorce Mediation, Theorie and Practice. New York 1988, S.
163-190.
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Ponb 6ecnpucTtpacTHbIX TPETbUX UL,

OnbIT NOKa3bIBAET, YTO B HEKOTOPLIX KOHPIMKTAaX CropsiLume
efBa M MOryT NpoaBUHYTbCA camu. PelleHne MOXeT npu-
HECTW BOBJIEYEHWE AOMONHUTENBHBLIX, HECNPUCTPACTHBIX Tpe-
TbUX NnL,. MpUYnHBI 3TOrO pasHbIe.

[MpakTnyeckme npuymnHbI

- HYacTo CTOPOHbI KOHMIMKTA HE 3HAaKOMbI C OCHOBHbLIMUW Npa-
BunamMmn megmnaumm n metogamMmm KOHCTPYKTUBHOIO pa3peLue-
HUA KOHpNMkTa. CTOPOHHME nuua, obnagatoue Heobxoam-
MbIM OMbITOM, MOIyT 0O3MPOBAaHO U LieneHanpaBiaeHHO npu-
BHECTW 9TO 3HAHME B NPOLIECC YPEryNnMpoBaHusa KOHPMKTA.

- Jaxe ecnu KOHONKTbI HE CKPbIBAIOTCH, HO UX NO3BOJIU-
TeNbHO 06CYyXAaTh, TO, KaK Nloan obLaTes Apyr ¢ pYyromM
B X04€ 0OCY>XOEHWNN, MOXET YXYALWNTb NPOTEKAHNE KOHDINK-
Ta, npexae BCero, ecny rnogorpesanTcs amoumn. Npucyt-
CTBUE CTOPOHHErO Nnua Co3aaeT, Kak NpaBuiio, UCXOOHYIO
CcUTyauuto, B KOTOPOIA CTOPOHbI KOHdNMKTa Gonblie 6yayT
KOHTPONIMPOBaTh CBOe MoBedeHue. HecaoepxaHHble 3MO-
UMOHanbHble aTakm NMbo He MPOUCXOANAT, NGO UX MOXHO
npeceyb. becnpuctpacTHble TpeTbl NUua, Gnarogaps Auc-
TaHUMKW, BbI3BAHHOW OTCYTCTBMEM 3aMHTEPECOBAHHOCTH,
MOrYT BbIBECTU NPOTUBHMKOB Ha MyTU KOHCTPYKTUBHOIO pas-
pelleHns KoHnMkTa Gonee aP@PEKTUBHO, YEM YHACTHUKM
KOH®NMKTA. VX COBETbI OTHOCUTESNIbHO AENCTBUIA MPUHUMA-
l0TCS CKOpee, YeM ecv Obl OHM BbIABUrafIMCb OOAHON U3 KOH-
GNUKTYIOLWMX CTOPOH, KOTOPYIO MOXHO 3arnogo3puTb B KO-
PLICTHLIX HaMepeHUsIX.

- Kak 1 BO Bcex CnoxHbIx 6becepgax, nonesHo BemeHue bece-
Obl OCOObIM NNLIOM, OCOBEHHO, €C/iM AMCKYCCus 3aluna B
TYNMUK nnn Ha6ﬂIO,D,aIOTCﬂ BO3BpaLleHNda K AeCTPYKTUBHOMY
noBeaeHuio.

- HenapTuitHble TpeTbM MOryT, Ha OCHOBaHWUM CBOEro 60sb-
Lwero 0630pa BHOCUTL B NEPEroBopbl KpeaTuBHbIE, MNONE3HbIE
noenm 1 nomoratb npeogosneBaTb O5okafabl  MbILWAEHMS,
BO3HMKaIOLLME N3-32 SMOLMOHASILHOTO BO30YXOEHUS.
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BECEMEP «Meanavms»

Jlornyeckas HeoOX0aMMOCTb

TpeTbe 1o, HanpumMep, HeobXoAMMO, KOTrAa OfHa KOH-
$GnuKTyIOLWasa CTOPOHA XOYET BHECTM B MPOLECC BbISCHEHNS
Kakue-nmbo NpeanoXeHns Uan NnoiTh Ha YCTYMKKW, HO He XO-
Tena 6bl coobLATh O HUX OTKPLITO, MOTOMY YTO BOUTCS, YTO
3TN YCTYNKNU MOryT BbiTb MHTEPMNPETMPOBAaHbI Kak MpU3HaK
«cnabocTu». A «HenapTMnHOMY» TPETbEMY NNLYY Takue npes-
JIOXEHWS MOXHO [OBEPUTHL B MHAMBUAyanbHol Gecepe, U
TOrga 9TOT TPETUN CMOXET BHECTM B MpoLecc obcyxaeHus
3TU UHMLMATUBBI KaK «COOCTBEHHLIE» UOEW.

- Y Tex, KTO HaxoamTCs BHYTPWU CUTyaLMN, YaCTO OTCYTCTBYeT
HeoOXoanMbIi 0630p 1 YyBCTBO NepcnekTuBbl. Henb3s natm
no fopore U OAHOBPEMEHHO HaxoAWUTbCS B MO3ULUN Bep-
TONneTa U nckatb afbTEPHATUBHLIE MYTWU.

- BecnpucTpacTHble TPETbU NMLUAa MOryT ObiTb MCMOML30BA-
Hbl KaK «3anacHbleé MOCTbl KOMMYHMKALMW». DTO 3HAYUT,
YTO NpPepBaHHOE 00LLeHNe MeXay NPOTUBHMKAMU C NOMO-
LLIbIO NMOCPEAHMKOB MOXET ObiTb CHOBa BOCCTAHOBNEHO. B
xone 6ecen MOXHO, LLIAr 3a LWarom, BbICTPOUTb 3aHOBO KOH-
CTPYKTUBHOE HEMOCPeACTBEHHOE OOLLEHNeE.

- OnpeneneHHble METOAMYECKME NPUEMbI MOTYT ObiTb UCMOJIb-
30BaHbl TOJIbKO CTOPOHHMMM JIMLIAMU, HanpuMep, Habso-
OEeHUs1, «yOBOEHUS» U LieNeHanpaB/ieHHble NMPOBOKaLMN NN
«KOHTpPCYyrrectms» (cpasHute ctp. 151)

Mepguaumsa n oTCyTCTBUE HACUINS

OcHOBHbIE MAEV Meamnauum COOTBETCTBYIOT MAESIM ABU-
XEHUSI «KM3Hb 6E3 HACUIMS» U HEHACWUIIbCTBEHHOIO pa3pe-
LIEHUST KOHPMKTOB. XOTS 3TO U He yaAMBUTENIbHO, HO 060-
OpsieT 1M NOATBEPXAAET, YTO Pa3/NYHbIE HAMNPaBIEHUST MbILU-
JIeHVs, B KOHLLE KOHLOB, BCTPEYAIOTCS B 3TOW TOYKE nepece-
YyeHus.

O6pa3s yenoseka, NO3HaHWSA U METOOb! N'YMaHUCTUYECKOM
MCUXONOrM yXKe aBHO oborallany TEopuUIo U NPaKTUKY HeHa-
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Obpawenue ¢ KoHpaukmamu

CUNIbCTBEHHOIO pa3peLleHnst KOHMINKTOB, 0COOEHHO B Tpe-
HUHrax npv NOAroTOBKE HEHACWJIbCTBEHHbIX akumin. Pe3ynb-
TaTbl M KOHLENUUW UCCNEA0BAHNN KOHDINKTOB, MPOBOANMbIX
ncuxosoramm, coumonioraMmm n nOANTONIOramMmm, Takxe Bce
60sbLLE NOAKPENNSAIOT NOJIOXEHNS U CTPATErMN HEHACUNWS.
OTO0 He yAMBUTENbHO, MOTOMY YTO UCCNEeOoBaHUA KOHQMK-
TOB C AaBHMX NMop ObIM 06N1aCTbIO aHTUMUIMTAPU3Ma U na-
undunamMa. YamBuTesibHO, 04HAKO, YTO U OObIYHbIE MOJINTKOH-
CY/IbTaHThI, & TakXe NPakTUKM N y4eHble, OPUEHTUPOBAHHLIE
00sbLLE HA 3KOHOMMKY, COBETYIOT MCMO/Ib30BaTh KOHLIEMLN
NeperoBopoB 1 pa3peLLeHns KOHMIMKTOB, KOTOPbIE Tak MNo-
XOXM Ha PEKOMEHOAUMN U3 KHUMM MO OCHOBaM HeHacWslb-
CTBEHHbIX AIENCTBUI, Kak OyATO OHM cnvcaHbl 13 Hee. U, Ha-
KOHeLl, B Urpy Bce O0osbllie BCTyrnalT COOOpaxeHns Takoro
€ poaa CO CTOPOHbI FOPUCTOB M NOSINTUYECKMX KOHCYIbTaH-
TOB. NS HUX NOOYAUTESNIbHOW NMPUYNHOI ABNSETCS Neperpy-
XEHHOCTb CyaoB, Hed(d(dEKTMBHOCTb M HEOOCTaTO4YHOCTb
00ObIYHOrO PerynMpoBaHns KOHMANKTOB, N 6ECNOMOLLHOCTb
NONUTUKK Nepes Bo3pacTalowmmMm HaCUInNeM.

OcHoBHble TpeboBaHNS HEHACUNIbCTBEHHbIX AEACTBUI 0OOHA-
PY>XUBAIOTCA U B LIEHTPasbHbIX MyHKTAX Meauauun:

- HeCﬂpaBeﬂ,ﬂl/lBOCTb, Hacunme n KOH(DHVIKTbI He [OOJIKHbI
NPUHNMAaTbCA MNaCCMBHO, MU HY>XHO aKTUBHO 3aHMaTbCA.

- Mx HeoOxoaMMo paspeLlatb 63 NPUMEHEHNS! HACUING UK
BMELLATENbCTBA aBTOPUTETOB, OMMPAIOLLIMXCSA Ha Hacu-
nue.

- CpencTea paspeLleHust KOHOAMKTOB AOMKHbI COOTBETCTBO-
BaTb CBOEW LieNI1, a UMEHHO, HEHACWNbCTBEHHOWM paboTe ¢
KOH®NKTaMK.

- Heobxoammo pasnuyatb Mexay JIMYHOCTBLIO U POJIblO, Ye-
noBekom 1 npobnemoii. Heobxoammo yBaxaTb LOCTOWH-
CTBO YesoBeKa, BO3eNCTBOBaTb HEOOX0AMMO Ha Hecnpa-
BEOJIMBOCTb WK Ha npobnemy.

- Llenbto paspelueHnst KoHPMKTa He JOJIXKHO OblTb YHUYTO-
XeHue NPOTUBHUKOB WM UX NOAABJIEHME, @ CO34aHMe U oS
HMX PaBHOLLEHHOr0 MecTa B HOBOM COLMafIbHOM MOpSOKe.
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BECEMEP «Meanavmsi»

- MNpeanockbkon NOAJMHHOINO ananora siBAseTcs paBHOBE-
cvie BnacTu, KOTopoe HeoOx0oaumMo CO34aTb MPu NMOMOLLIM
COOTBETCTBYIOLLMX HEHACWNbCTBEHHbLIX METOL0B.

- CobcTBEHHasa npaeaa He OOoJKHA BblaaBaTbCsa 3a abCOIOT.
JomkHa COXpaHATbCA BO3MOXHOCTb PEBU3NN COOCTBEH-
HbIX NO3ULUNI, 1 HEOOXOAUMO UCKaTb N NPUHUMATL NpaBay
OpYyrom CTOPOHbI.

- BmecTo pesynbratoB «nobeaa-ropaxeHve» crenyet cTpe-
MUTBCS K PELLEHNAM Ha OCHOBE KOHCEHCYCA.

- Jioon [OMKHBI UMETb BO3MOXHOCTb (pOPMUPOBaTb CBOIO
XWN3Hb U MUP, B KOTOPOM OHM XUBYT. OHM OOMKHBI HAYYNTb-
Cs NpPeoaoneBaTb HACUINE U roCnoacTBO U 00X0OUTbCH
0e3 HUX.

OTnnumMe oT APYrux NPUHLMNOB pelleHUs KOHPUK-
TOB

Megvaups npenctaBnseT coboi oaMH U3 NOAXOOA0B K
paspeLueHnio KoHounkTa. B 3aBucMMocTn OT Tmna KOHQINK-
Ta, IMYHOCTEN YHACTHUKOB U BHELLHUX 0OCTOATENbCTB HYX-
HO NPeAnoYecTb Meguaumm gpyrue nyTu.

Hwke OyayT npoBedeHbl rpaHuLpbl Mexay Meavaumen u
HEKOTOPbLIMWU APYrMMu crnocodbamu, KOTopble B HEKOTOPbIX
NyHKTax CXOXW ¢ MetTogamm megmaumm. OgHO3HaAYHOe pas-
rpaHu4eHne, npasga, He Bcerga BO3MOXHO.

Cynonpon3BoaCTBO U Meguauma

O6WMM Yy HUX ABNSIETCS BKIJIOYEHME B yperynMpoBaHue
KOHNKTA TPETLEN NHCTAHLUUN.

B LeHTpe BHUMaHus Cyaonpon3BoACTBA HAXOANTCS MPOo-
LLMIOe 1 OLUEeHKa TOro, KTO Npas, a KTo HeT. B TexHuke mean-
auun, HanNpoTuUB, pedb BosbLue NOET O HACTosALWEM U 0 Byay-
wem. LleHTpanbHbIM BONPOCOM ABMSIETCH TO, Kak MOXHO ype-
ryIMpOBaTb KOHPIIKT, HE BLINCKMBAS «BUHY» U «<BUHOBATbIX».

Mcxop, cynonpon3BoACTBa HEN3BECTEH, XOTA OHO A0/K-
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Obpawenue ¢ KOH@AuKMamu

HO NPUAEPXMBaTLCH NPeanMcaHnii n 3aKkoHoB. B 3aBrucumoc-
TW OT TOrO, KakMe Cy[bW W Kakue afBoKaTbl 3aHUMAIOTCS fe-
JIOM, pe3ynbTatbl MOryT OblTb BecbMa pasnnyHbiMK. Kak
NnpaBuno, B KOHLE ECTb BbIMIpaBLUWE 1 NpOUrpaBLLne.

B megvaumm, HanpoTuB, pes3ynbTaT 3aBUCUT OT CTOPOH
KOHGMKTa. Y HUX 6onblue cBoboabl A8NCTBUIA, YTOOLI NpU-
HATb U HETPAAULMOHHBIE PELLEHUS, MOTOMY Y4TO OHU He 00s-
3aHbl PYKOBOACTBOBATLCS MpeanucaHHbiMu Hopmamu. Ko-
HeYyHo, B AOCTUraemMon B pesy/bTaTte Meguaumm Ooroso-
PEHHOCTN HeobXoaMMO cobnoaaTe PamMoYHbIE YCNOBUS U
yuMTbIBaTb NpaBa, KOTOpble MOryT ObiTb 06XanoBaHbl, Tak
kak B NMPOTUBHOM CJly4ae 3Ta [OroBOPEHHOCTb ByaeT Hepo-
JIrOBEYHOW, HO BHYTPW 3TUX PamOK CYLLECTBYIOT pa3Ho0bpas-
Hble BO3MOXHOCTY Af1s cneumduyeckoro, COOTBETCTBYIOLLLE-
ro KOHKPETHOMY Cnyyalo, yperyampoBaHus. Llensio sensioT-
CA peLleHns, Npu KOTOPbIX BbIMIPLIBAIOT BCE CTOPOHDI.

B NpoT1BONONOXHOCTL MeAMaLMn y4acTne B Cya0npons-
BOACTBE A/ OOBUHAEMBLIX HE SBNSeTca [0OPOBOJSIbHLIM.
TOYHO Tak e 1 NPUHSATME NPUroBopa He OTAAETCS Ha CBO-
604HOE YCMOTPEHME NPUroBapuvBaeMbiX.

OnOHako CyLLEeCTBYIOT U MOMEHTbI, NPUONMXaioLLImecs K
MeToay Meamauun: B NPaBOBON NPaKTUKe 4acTo NpeanpuHu-
MaeTcsi MonbiTka MOABUIHYTbL CMOPSILLME CTOPOHBLI K corna-
LLUEHMIO, 4TOObI He TpeboBanoch BbIHECEHWS CcynebHOro npu-
rosopa. MonbITkn n3bexartb HakazaHus, Npexae BCero, oJis
MoJIoAEeXM, NyTeM AocyaebHOro BO3MELLEHUSI MPECTYNHMUKOM
ywiepba, HaHeCeHHOro XepTBe, TOXEe ABASOTCA MorpaHuy-
HOW K Meauaumm 06nacTblo.

B HekoTopbix ¢penepanbHbix wratax CLLUA cywectByeT
npaBuo, 4TO pas3BoAbl pPaccMaTpuBalOTCA B Cyde TONbKO
Torga, korga yxe 6bina nposefeHa megmaums. 310 B onpe-
[LeNeHHOW CTeneHn HapyLlwaeT NpUHUMN JOOPOBONIBHOCTU Me-
OMaumm 1 TeEM CambliM MOXET MOBPEAUTbL HEKOTOPLIM CUJlb-
HbIM CTOPOHAaM MnpoLecca Meguaumu,

3ta npobnema 060CTPSAETCA elle Npy Tak Ha3blBAEMbIX
MeTogax «med-arb» (coyeTaHue meguaummn 1 apbuTpaxa =
TPETENCKU Ccya), B KOTOPbIX MeauaTtopbl MOryT BbIHECTU
ob6s3aTesibHoe apbuUTpakHOe MOCTAHOBJIEHUE, €CNM Mexay
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y4yacTHMKamm He BblI0 4OCTUIHYTO cornaweHne. becnpucT-
pacTHOCTb MeauatTopa W [OBEPUTESIbHOCTb MeauaTUBHbIX
6ecen, KOHeYHO, Npu 3ToM cTpagatoT. OJHako, B KavecTse
anbTepHaTMBbl HEMOCPEACTBEHHO NPOUCXOASLLEMY CyAebHO-
My npoLieccy aTa KOMOMHMPOBaHHas hbopMa BrosiHe MOXET
ObITb ONpaBpaHa.

MpaBoBble pelweHns npobnem Meawnauns
BbiicHeHVe BUHbI Mowvck peLueHnii

OpueHTaums Ha HOPMbI OpueHTauma Ha npegmeT
Ob6xanoBaHue (obpalleHne) [osepwue K MygpoCTV y4aCTHUKOB
K BbILLECTOSALLEN KOMMNETEHLMM

BHeLHW KOHTPOSIb Camoperynsuus

O6obLaoume peLeHns PelueHus ans otaensHOro cny4vas
PeweHne koHdpnunkTa nytem cy- PelweHne nocpencTesom ooctmxe-
nebHoro pelueHus HUS KOHCEeHcyca

Monck ogHOM nepcnekTuBhbI MpuHATME pasnnyHbIX TOYEK 3pe-
OrpaHnyeHne npobnembl Pacwmpenne npobnembl
YoexaeHve ConepexuvBaioLlee cnylaHue

McTtoyHuk: Hans-Joachim Fietkau & Helmut Weidner,
Mediationsverfahren in der Unweltpolitik. Erfahrungen in der
Bundesrepublik Deutschland, S. 29, in: Aus Politik und
Zeitgeschichte, B. 39-40/92, 18. September 1992, S. 24-34.

PelleHue TpeTeinckoro cyga u meguauus

B otnnune ot Mmeamaumm, B TPETENCKOM cyde 6ecnpuct-
pacTHas TPETbS UHCTAHUMSA PELLaeT, Kakoe pelueHne KOH)-
JINKTa JOJIXKHO OblTb OCYLLECTBIIEHO.

Ecnm peleHne apbutpaxa 0b6s3artesibHo, Torga AencTey-
eT OONbLUMHCTBO M3 OTIMYMTENBHBLIX NMPU3HAKOB, KOTOpbIe
yxe Oblnn HasBaHbl B pasgesne 06 oTmumsxX OT cyaonpouns-
BOAOCTBA.

Ecnn npurosop apbuTtpaxa He 06si3aTeneH, TO eCTb, CMO-
psiLLME MOTYT NPU3HATL €ro UM HeT, 6AnM30CTb K Meguaumnm
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Obpauwjenue ¢ Kongaukmamu

ewe 6onblie. OOHAKO peLleHne KOHGUKTa He ABnAeTcH
pPe3ynbTaToM, KOTOPbIi COBMECTHO BblpaboTanu caMu yyac-
THUKU. B HEKOTOpbIX Cnyyasx 8To He 00sA3aTeslbHO ABNAET-
€A HeJoCTaTKOM, HanpuMep, ecnun cropsaLme B NepByIo o4ve-
penb 3anHTEPeCcoBaHbl B TOM, 4TOOb!I KOHTAKT 3aBepLuncs,
1 He 0693aTeNbHO B TOM, KaK.

Tepanusa n megnauusa

Ecnn B cyne onpegensiowmmMm aBasioTcs dakTbl, LER-
CTBUS1, HAMEPEHUS 1 3aKOHbI, B MeQMauun 1 B Tepanum 3Ha-
yeHme npuaaeTca Takke yyBctBam. CTeneHb, B KakOW 4yB-
CTBa HaxoOsATCs B LEHTPE BHUMAHUS, pasivyaet Meamaumio
n Tepanuio. MNpn Meguaumm 4yBCTBA Haxo4sdT CBOE MECTO,
HO He ABNSIOTCS LEeHTpaslbHbIM MOMEHTOM, Kak B Tepanuu. B
nose 3peHus Mmeguauum NnepBMYHO HAXOOATCS He UcueeHne
1 0bpabdoTka OyLLEBHbIX KOHMIMKTOB, HO JAOCTUXEHNE corna-
LLIEHWIA, OPMEHTMPOBAaHHBIX Ha Oyayllee. YyBCTBa XOTS U AB-
NIAIOTCH YaCTbio OeNCTBUTENBHOCTU, U3 KOTOPON dopmMynn-
PYIOTCS MHTEPECHI Y4aCTHUKOB, HO POKYC npouecca meagma-
LN B OCHOBHOM HaxoOMTCS Ha yPOBHE MHTepecos.’

Mpoune oTnnyms:

Megunaunsa Tepanus:

Peub npet o MeXIMYHOCTHBIX Peub npoet 0 BHYTPUIMYHOCTHBIX

KOHbAMKTAX. KOHbAnKTax.

BoBneyeHbl BCE y4aCTHUKM Kak npaBuno,TepanesT paboTaeT

KOHMINKTA (BO3MOXHbI TaKXKe TOSLKO C OZLHUM JIULLOM,

W rpynnbi).

BoBnekalTcsa CKpbITbie MPUYMHBI, KoHGAnKT mcnonb3yeTtca Kak

4TOObI NPUATYU K PELLEHMIO. ykasartesib NyTn K nexatiym
6onee rnyboko npobnemam.

Llenb cocTouT B peLueHun Lens — pelueHne 6onee

aKTyanbHON NpPoGNEMBI. rny6oKMX IMYHOCTHLIX NPOBIEM.

® Cpashute Gisela Mahler und Hans-Georg Mahler, Trennungs-
und Scheidungsmediation in der Praxis, S. 355, in:
Familiendynamik, Heft 4, Oktober 1992, S. 347 - 372.
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BECEMEP «Meaunavmsi»

lMpaBaoa, Meouauma MOXET Takxke OKasblBaTb TepaneBTU4ec-
koe Bo3gelicTene. K BHYTPUIMYHOCTHLIM Npobnemam obpa-
LLAIOTCA TOJIbKO B TOM Mepe, B KaKOn OHM NPEensaTCTBYIOT pas-
peLleHunIO KOHDNNKTA Ha NpeaMeTHOM YyPoBHe. Ecnm ocHOB-
Has Npobnema 3akntoyYaeTcs B JIMYHOCTM CNOpPSILLEro, noses-
HO TepaneBTMYEeCKOe BMELLATesNbCTBO.

KoHcynbTUpOBaHue/cynepemaeHme u mepguauuvs

KoHCynbTMpOBaHWE 1 CyrnepBuaEHNE BO MHOMMX MyHKTaX
POACTBEHHbI C MOLEbIO MEAMALMN, KOTAA PEYb UOET O KOH-
CaJITUHIOBOM NoAxoAe, Lesfibio KOTOPOro SBNASeTcs peLue-
Hve npobnembl caMyMy 06paLLAIOLLMMUCS 32 KOHCYNbTaLM-
en (Mopoenb «KOHCYNbTMPOBaHWe npouecca»). Ho KOHCynb-
TUPOBaHME N CynepBuaeHNe 3a4acTyio NPOUCXOOAT TOSIbKO
Ha 0HOM CTOpPOHE KOHPIMKTA. OgHAKO MMEIOTCS TakKe Chy-
Yyaum, KOraa BOBNEKAKTCH BCE KOHMKTYIOLLME CTOPOHBDI.
OpHako n TOrga MeToAbl Meamalmu OTANHAKNTCS OT HUX, a
WMEHHO TeM, YTO OT Y4aCTHUKOB TpebyeTcsl coriacue c He-
KOTOPbLIMY OCHOBHbLIMK NpaBunamu, 4to 6yaeT coboaaThes
onpefeneHHas NpoLeaypa, 1 4To B KOHLE A0/MKHO ObITb [0-
CTUTHYTO MMCbMEHHOE COrfalleHne, OPUEHTUPOBAHHOE Ha
Oyaywiee.

mbkue OeincTeus nNpyu Megvaumn (Hanpumep, otkas oT
OCHOBHbIX NMPaBWA UM CMELLEHME Pa3fnyHbIX $ag), 4To npu
N3BECTHbIX YC/IOBUSX MOXET OblTb YMECTHbIM, pa3mblBaeT
rpaHvLy, OTAENSIOWYI0 MeuauMio OT KOHCYbTUPOBAHUS,
OPVEHTMPOBAHHOIO Ha NPOLECC.



Obpawenue ¢ KoHpauKkmamu

BO3MOXHOCTM paspeLieHns KoHdmkTa

WMabBeraxme koHdinukra

HedropmansHan quckyccna
W peleHne npobnemel

YacTHoe peweHue,
NPUHUMAEMOe  KoHp-

NWKTYIOLLMMK CTOPOHE-

Meperoeopb! M

Meawauns

AAMUHWCTpaTHBHOE

pelerne Peiwenve npuHumae-
MO TPETEUMMW NuLIaMK

[TpeTeiickwi cyn

Opuauseckoe pewetve

PeweHwe Ha ocHOBaHWK
3aKoHa

3akoHogaTensHoe,
onpegenawilee pewe-
Hue

HeHacunescTREHHAR
aKLMA

Hacurnue

Mo Christopher Moore, The Mediation Process,

1986, S. 5.

BrecynebHoe npuHyx-
nawuiee peweHve
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Yactb 3: Meguauua Ha npakTuke



NcTopuyeckme n KynbTypHble KOPHMU

«Mepgunauusi» gna 6onblUMHCTBA Nogel B MepmaHum aT1o
BCE eLUe HEMOHSATHOE MHOCTPaHHOE CNoBO. XoTs yxe B 1982
rony B Bap Bonne coctosanack KOHdepeHUms No «Mmeguaumm
passoga», HO, OYEBUAOHO, WMIMYNLC TOrAa NOCTENEHHO OC-
naben. Tonbko ¢ koHua 80-x rofoB C KOHUENUMERn meama-
um B epmaHum Obina o3HakoMsieHa Gonee wmpokas nyo-
NvKa, - 3TO caenany pasnunyHble «Bo3BpaLleHubl» 13 CLUA n
CeMU1Hapbl aMepuKaHCKMX CrneLmanncTos.

B CLLUA TexHuka meguiaumm UCMNonb3yeTtcs yxe bonee
20 net. B nocnegHue rogbl oHa HaxoguT Bce Bosbliee npu-
MEHeHue 1 B Apyrux cTpaHax. ioes meguauum, ogHako, He
SIBNISIETCA COBEPLUEHHO HOBOW, a, Ckopee, Npeacrasnser
coboW CMeCb 13 NPakTUK pa3peLleHnst KOHPMKTOB pasnuny-
HbIX HAPOAOB W KyNbTyp. ECnn paccMoTpeTb B kKa4ecTBe Ye-
ThIPEX BAXHENLLMX OCHOBHBIX UOEN Meanauumn npuBieyeHne
nocpenHnKoB, BeCNPUCTPACTHBIX TPETLMX JIML,, NPUBNEYEHME
BCEX CTOPOH KOHMNKTA, BHECYOEOHLIN YPOBEHb, a Takxe
00OPOBONBHOCTb, - Kak NPoLeAypbl, Tak U MPUHATUS pe3yiib-
Tara, - TO MOXHO HalNTN MHOrO NPeALEeCcTBEHHNKOB U Bapu-
aHTOB Takoro poja nocpefHunyecTsa B KOHPANKTaxX B APY-
rMx CTpaHax, KynbTypax u Hapogax. OgHako 3TW acnekThbl
VIMENV NP1 3TOM COBEPLLEHHO Pa3/IMYHOE 3Ha4YeHune. '

Hanbonee LUMpOKO naes Meamaumm pacnpocTpaHeHa, Be-
posiTHO, B Kutae 1 B AinoHun, rae peavrus n gpunocodus ¢
[ABHUX MOP AeNnanu CUMbHbIMA akLLeHT Ha KOHCEHCYC, COBMe-
CTHO NPUHUMaEMble PELLEHNST U TaPMOHNIO.

B npesHem KuTae meamaums Gbina rnaBHbIM CpeacTBOM
OJ1s ynaxmeaHus cnopoBs. B Kutaiickoi HapopgHoii pecny6-
JIVKE eLle 1 CerofHs oHa ucnosbayeTcs B «HapoaHbIX KOMU-

' [laHHas noabopka OCHOBaHa Mpexae BCEero Ha:

Jay Folberg & Alosin Taylor, Mediation. A Comprehensive Guide
to Resolving Conflicts without Litigation, San Francisco, 1984, S.
1-7.

-Christopher W.Moore, The Mediation Process, San Francisco,
1986, S. 19-24.
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TeTax Nno npuMupeHnio». Jaxe B GopmasnbHON npasBoBOW
cucTeme B0JbLLIOE 3HAYEHME NPUAAETCA CaMOoOoMNpeeseHnto
N NocpenHNYecTBY B KOHGIUKTAX.

B AnoHum oT pykoBoauTeneii epeBeHCKon 0OLMHBI OXU-
[anocb, 4TO OHM ByayT NoMoraTh XUTENSM yNnaxuBaTb pas-
Hornacus.

B apesHen Npeunun KOHOINKTLI MEXAY ropoaaMmn-rocy-
JapcTBamu ynaxmeanuce 6narogaps nocpenHUYecTBy Opy-
rmx ropofos. Hebosblume rpeyeckme ropona Takxke npegsa-
ranvm nocpeaHn4eckme yciyru B KOHOIMKTax Mexay KpynHbl-
MU ropogamu-rocygapcreamm ApmHamm n CnapTton.

Bo MHorux nnemeHax AppukmM CcyLlecTByeT CTPYKTypa
HapozHoro cobpanus. Y kaxaoro ecTb NpaBo CO3BaTh Takoe
cobpaHue, Ha KOTOpPOM B posiM MeauaTopa BbICTynaeT yBa-
XaeMmblil 4yenoBek, 4ToObl NMOMOYb Y4aCTBYIOLMM CTOPOHaM
pas3peLumnTb Ux KOHONKT. PoNib NOCpeLHVKA XOTS U Pasfny-
Ha, HO KaXeTCsl, 4TO BCe MLLYT yperynmpoBaHus 6e3 cyaa unm
NPUMEHEHNS CaHKLINIA.

Jpyrvue npumMepbl TEXHUKM Mepmaumn Obliv HalaeHbl B
nepesHsx B Uoppanumn, Manainaum, JlatuHckoin Amepuke
n B Ucnanunm.

MpenctaBuTenn LEPKBEN U Penurnim Takxke 4acTto BbIC-
Tynanu nocpegHuKamMu B KOHQIUKTaX.

Yxe B Bubnuu copgepxarcs coBeTbl OTHOCUTESIbHO He-
dopmansHoro, BHeCyaebHOro yperynmpoBaHus KOHMINKTOB
TPETLUMU NNLAMK, faxXe eClv NPY 3TOM PeYb He UAET O Me-
Ouauumn B ee CerogHsillHeM CMbICIE: B NOCaHUN KOPUHDS-
Ham (6, 1-5) MNaBen NpuM3bIBAET TAMOLLHIO XPUCTUAHCKYIO
0OLLMHY HEe BbIHOCUTbL CBOM CMOpPbLI HAa CBETCKWUIA cyA, a yna-
XuBatb Mx B 00wWmHe. B EBaHrenun ot Matees (18, 15-17)
coobLaeTcs, kak Mucyc pekomeHayeT NpuBieYb OOHOIO NN
OBYX MOCTOPOHHMX, €CNU HapylleHve npaBuil Henb3sa yna-
ONTb B HEMOCPEACTBEHHON Becepe.

LlepkoBb B 3anagHoi EBpone 6bina, BepOATHO, Hanbo-
Jiee 3Ha4YUTESIbHOM OpraHusaumert No BbIMOJMHEHUIO Meama-
UMM 1 yNaxkuBaHns KOHMMKTOB B cpedHue Beka. CasLLeH-
HMKK OblIM NOcpeaHUKaMn B CEMENHbLIX cropax, B NPecTyn-
JNIeHVAX U OunnoMaTu4eckmx KoHdnukrax. U cerogHsa ewe
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CBSILLLEHHOCYXXUTENN BO MHOMMX cnydasx 6epyT Ha cebs ak-
TMBHYIO POSib KaK MOCPEOHMKN MEXAY CMOPSALLMMUN YieHaMU
OOLLIMHBI.

Onsg MHOrMX 3THUYECKUX rPynn, PesIMrMo3HbIX CEKT U
CyOKynbTyp 00NbLIOE 3HAYEHME UMEET CaMOCTOSTENbHOE,
HE3aBMCMMOE OT roCyapCTBa, YPErympoBaHne KOHMIMKTOB.

Tak, paBBuHbI B EBpone nocpenHnyanu B KOHMKTaX
BHYTPW eBpecKNX 00LWMH. ITO ObIfIo BaXHO, YTOOLI coxpa-
HWUTb CBOKD COOCTBEHHYIO KYJIbTYPHYIO U PEIMIMO3HYI0 NOEH-
TUYHOCTb, 4ACTO, OAHAKO, TAKXKe NOTOMY, 4TO U3-3a KX BEPHI
Opyrne BO3MOXHOCTM pa3pelleHns KOHMINKTOB ANS HUX
NCKIIOHANNCh.

KBakepbl, MEHHOHUTbI 1 APYrYe PENUrMO3HbIE rPyMnu-
POBKM, @ TakXe KUTaANCKUe N AINOHCKUEe UMMMIPaHTbl B
Amepuke TaKKe UCMonb3yloT MeanaLmio U TpeTenckme cyapl
ON1s pa3peLLeHnst CBOMX CropoB.

Hanbonee n3BecTHO MCMNOb30BaAHNE NOCPEOHMKOB B KOH-
drnvkTax B 3abacToBo4HOMN GopbOe. B ocHoBaHHOM B 1947
rogy B CLLA gna aton uenu «Federal Mediation and Concili-
ation Service» NOSIBNSETCS yXe TEPMUH «Meanaumns».

C 60-x ronos B CLUA 6bina paspaboTaHa KOHLenums me-
Omauum B ee cerogHsLuHern dopme. 3Tn roapl ONpeaensnmncs
npoTecTamm MpoOTUB BOWHbI BO BbeTHame, ABUXEHMEM 3a
npaea 4YenoBeka, 3a HOBOE OMNpefeneHue pPonu MosioB CTy-
OEHYECKMUN BONHEHUSIMU. Vaen, ncxogmelume n3 aTnx ABu-
XEHUIN, a TakKe UMMYNbCbl aHTPOMOMOroB KybTypbl U APY-
MX Y4eHbIX NMPUBENM K TOMY, Y4TO Hadvann paspabaTtbiBaTbCs
anbTepHaTuBbl 0ObIYHLIM MPABOBbLIM CUCTEMAM, KOTOpbIe
oLLylanncb kak 6onee HeNnpUrogHole.

BaxHyto posib nepeBonpoxogua Chbirpas OCHOBaHHbLIA B
1964 rogy «Community Relation «Service» (CRS) amepu-
KaHCKOro MMHUCTEPCTBA I0CTULMN. ITO YHPEXAEHNE AOMKHO
Ob110 MOMOYb pa3peLlaTb KOHPIMKTLI PACUCTCKOro, 3THUYEC-
KOr0 MM HaUMOHANbHOrO Xapakrepa MNOCPEeACTBOM Meauva-
UMM 1 NeperoBopoB. brarogaps ynpasgHeHnio pacoBo cer-
perauym Toraa cyLecTBoBan 00/bLLION KOHPNKTHBIA NOTEH-
upan, KOTOPbIA He JOSKEH Obln M3XMBATLCSH HU HACWUIIbCTBEH-
HbIM 00pa3oM Ha yinuax, HM B cygax. 9To 3aKy/IMCHOe y4-
PEeXAEHME BHECO BaXHbIN BKIAL B CMSAM4YEHNE MHOMMX Kpyn-
HbIX KOH(JIMKTOB TEX NeT.
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B 70-e roabl NCNOb30BaHME N PaCNPOCTPAHEHNE TEXHU-
K1 Meamaumm 3Ha4mTeNbHO BO3POC/0. B komMmyHanbHOM cde-
pe 6binn opraHn3oBaHbl Nepeble LeHTPbl «Neighborhood
Justice Centers» - «Coceackon octuuum» (NJC), koTo-
pble npegfiaraloT GecnnaTHbie UK He Aoporve MeguaTuBe-
Hble ycnyrn. OHM 3aHMMAIOTCa CropaMn Mexay apeHaaTo-
pamMu 1 HaHUMATENSIMU, CYNPYXECKUMU 1 CEMENHBIMU KOHD-
nmkTamm, npobnemamm ¢ coceasamm, pasbopkamm ¢ npume-
HEHMEM Hacunvs, BaHZANM3MOM U NpoyuM. B HacToswee
Bpems B CLLIA nmeetcs cebiwe 700 Nogo6HbIX LLEHTPOB Me-
Ivaumn. Muorve nogobHble opraHM3aLmmn SBASOTCS rocyaap-
CTBEHHbIMW U COTPYOHMYAIOT C CyAaMu, Apyrue fBAsioTcs
He3aBUCKMMBLIMU U paccMaTpuBatoT cebs, Kak anbTepHaTUBY
06LLLEeNPUHATOM NPaBOBOM CUCTEME.

O6nacTbio, KoTOpas pocna GbicTpee Bcex, Obiia Meama-
UMs Npy cemMeinHbIX KOHdAukTax. BeiCTpo pacTyLlee 41cno
pPasBOAOB NPUBENIO K TOMY, YTO CyObl COBEPLUEHHO nepe-
rpyXeHbl. [103TOMY CTanu nckatb Apyrne BO3MOXHOCTU, YTO-
Obl paccmMaTpuBaTb Pa3Boapbl M PEryNMpoBaTh NOCNEACTBUS
pa3sonoB. Meavaumio Bce 60sbLUe CTanm paccMaTpuBaTh Kak
nogxopsiiee ons 9TOro cpencTso. B Tpex amepukaHckux
wraTtax, - OperoH, KanndopHusa n Oraio, - cyabl npuHMMa-
0T NoLOOHbIE Aena TOMbKO Nocsie NpenrpuHATON BHadvane
MOMBITKU Pa3PELLNTL KOHGAVKT Mpy nomowwm meavauun.” B
aTol chepe padoTaloT MHOrMe npodeccnoHasbHble Meama-
TOPBI.

B akonornyeckux KOHGINKTaxX 3HAYEHMNE TEXHUKU Me-
avaumm 3HaunTenbHO BO3POCO He Tonbko B CLUA, HO 1 B
KaHage v AnoHun. Mexay Tem v B 'epMaHum nMmetoTcs nep-
Bble MOMbITKA MCMOJSIb30BaTb Meamaumio B 061acTu 3Kono-
rmm. >

Bo mHorux gpyrux obnactsx (cpasHuUTe rnasy «[pexHue
06nacTy NpUMEHeHUs Meamaumn») TexHmka Meguaumm Tak-
Xe Haluia NpUMEHEHME 1 3TOT NPOLLECC NPOAOIKAETCS.

? CoobLuenvie Tpyae PebmarH, <Memviauys B COI03e COLWAbHON
3aLThI»

® CpasHuTe, Harpumep,

- Hans-doachim Fietkau & Helmut Weidner, Meditationsverfahren
in der Umweltpolitik. Erfahrungen in der Bundesrepublik
Deutschland, in: Aus Politik und Zeitgecshichte, B. 39-40/92, 18.
September 1992, S. 24-34.
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CnepyeT ynoMsiHyTb MCMNOJIb30BAHME MEeAvaLMmi B MeX-
AyHapopHbix koHpnukTax. Kak B pamkax OOH, koTtopas B
33 cTatbe cBOEN xapTum NpeaycMaTpuBaeT Meguaumio B ka-
4yecTBe OOHOWN U3 Pa3/INYHbIX BO3MOXHOCTEN paspeLueHus
KOHODMKTOB, Tak MU HA OCHOBAHUN VHULMATUB OTAESIbHbIX
rocyfapcTB UM opraHn3aumii 66110 opraHM3oBaHo nocpes-
HNYECTBO BO MHOIMMX MOMNTUYECKNX KOHDINKTAX:

Ksakepbl BoBpeMs BOMHbI BUADPA(1967-1970r.)yva-
CTBOBa/IM B NMNOCPEOHNYECKNX YCUNUSX.

B cynaHckon rpaxgaHckon BonHe 1972 roga Beceadpu-
KaHCKMM KOMUTETOM LiepKBei Obino yCNeLwHo NosIoKeHO Ha-
4ano paspeLleHnto KoHGMKTa (No MeHbLen mepe Ha 10 neT).

KOHOANKT mexay CaHANHUCTaMM U MHOENLAMN MUCKUTO
B Hukaparya (1988/1989) 6bln1 yperynmpoBaH, B HaCTHOCTMH,
npy y4acTn CBSILLEHHUKOB Uepken «Moravian Church».

CornawweHnue, gpocturHytoe B Kamn-Aasuae B 1978 rony,
KOTOpOoe NpuHecso mup mexay Napavunem n Ervmntom, 6bino
3akJIl4eHo 6narogaps Meguaummn, NpoBefeHHON Npe3naeH-
Tom Kaptepom. (CpaBHuTE NO 3TOMY MOBOAY TaKXe rNnaBy
«Megmauusa BnacTb UMyLLMX» B Yactu 6: uckyccus).

MopaaunTensHOo, 4TO KOHUENUUS Meamaumm Obina «npuee-
3eHa» B EBpony (AHrnusa, Upnangna, ®PpaHuusa, Nepma-
HMA 1 Op.) Tonbko B 80-x rogax otaenbHbiMun nogpmun. Oa-
HaKo M 30,eCb ObINN 1 ECTb YXXE NOXOXME NOOXOAbI B METOAAX
KOHCY/IbTUPOBaHUS, CynepeuaeHun, tepanun 6ecenoli 1 B
KOHMSIMKTMEHEO)KMEHTE.

Mo4Tn NAEHTUYHOM C Moaesbio Meauaumn ABNSAETCH MO-
nenb «Momowm B pasbsicHeHun» Kpuctodpa TomaHHa 1 @pu-
nemarHa LLynbua ¢poH TyH.* B 3TOM Xe HanpasneHun uayt
NPeaNoXeHUs No pas3peLleHnio KOHMIMKTOB C NPUBIIeYEHN-
€M TpeTben CTOPOHbI, KOTOpble NPeaCcTaBul aHrn4aHuH
dneapga ne boHo.®

B NepmaHum B HacTosILLLee BPeMS MOXHO OTMETUTb 60JIb-
LLION MHTEPEC K MeamaLummn. Yxe CyLlecTBYIOT noaxoapbl B 00-
NlacTn Pas3BoOLOB, MOIOAEXHON MPECTYNHOCTU U NPU OTHO-
LIEeHUAX "NPeCTYNHUK-XePTBa", a Takxke Npu peLleHnum cnop-

* Christoph Thomann & Friedemann Schulz von Thun, Klorungshilfe.
Handbuch fur Therapeuten, Gesprochshelfer und Moderatoren in
schwierigen Gesprachen, Reinbek 1988.

® Eduard De Bono, Konflikte: Neue Losungsmodelle und Strategien,
Econ TB Verlag, Dusseldorf 1989.
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HbIX CUTyaLMIA NP OXpaHe OKPYXatoLlen cpeibl U B NoanTU-
YECKUX KOHGMKTAX.
MpuBeneHHbI 0630P HE MOJIOH U MOXET NMLb AaTb Npes-
CTaBfieHME O LUMPOKOM Mofie, B KOTOPOM YXE MCMOoNb30Ba-
nacb megnaums. B 6yayuwiem, KOHe4yHo, OyayT OCBOEHbl U
apyrve obnactn, B KOTOPbIX Takke MOXHO LenecoobpasHo
MCNonb30BaTb Meanaumio.

HekoTopoe cMATEHME BHOCAT pPasnuyHble onpeaene-
HWSi TOrO, Y4TO CrNeayeT HasblBaTb «Meauaunen»: ana chepol
MEX4YEeI0BEYECKMX OTHOLUEHUA 1 HeBOMbLUMX rpynn paspa-
0O0TaH O4YeHb AeTalNbHbIA METOA, KOTOPLIA OTIMYAETCS, B Ya-
CTHOCTU, TEM, 4YTO GONbLIOE BHUMAHWE YOENSETCS UCCNeno-
BaHWSIM CKPbITbIX MHTEPECOB U YyBCTB. K aTOMY noaxony wnv
NMOHUMAHMIO MeaMaLIMn Mbl 06paLLaemMcs B JaHHOM NpeacTaB-
JNIEHUN.

B obnactu mMexayHapoOoHOW MOUTUKK «Meamauus» He
MMEET TakmX Y3KMX rpanunL,. B peyesori npaktuke B CLUA nog
STUM MOHUMAIOT MOOYI0 NMOCPEAHUNYECKYID OEATENbHOCT,
KOTOpasi OCHOBbLIBAETCH HA BbIPAXEHHOM WU HEBbIPAXEH-
HOM COrflaCcun CTOPOH KOHMNKTA M MPU KOTOPOW OTHOCALLN-
ecs K npouenype U coaepXXaHuio nNpenjioxeHns peLleHui
BHOCSITCS CO CTOPOHbI MEANATOPOB.’

HanpoTrB, OCHOBHOW 3agayeit HeodpuUManbHbIX NOAUTU-
4Yeckux Meamaumin, Hanpumep, KBakepoB WM MEHHOHWUTOB,
ABNSIETCHA NpuvBeOeHNE BPaXAYIOLWMX CTOPOH K B3auMMOMO-
HAMaHUIO 1 ux npumupeHre. OT HAXOXAEHUS KOHKPETHbIX
PELLEHNI CTOPOHBI KOHMAMKTA HE OCBOBOXAAIOTCS.

B coepe akonornyeckmx KOHMANKTOB 3a4aCTylO0 UCMNOJb-
3yeTcs MoAaxond, KOTOpbI NpeacTaBnsaioT, Hanpumep, 3yc-
ckuHA 1 KpynkexaHk®: pedb MPEeMMyLLIECTBEHHO UMAET O TOM,
4TOOb! BBISICHUTH MHTEPECHI YHACTHMKOB U BbICTPOUTb HA HKX
peweHus. BbliICHEHME NUYHBIX SMOLMOHANBbHBIX COCTOSHUI
Opy 9TOM UrpaeT NuLlb NOAYNHEHHYIO POJb.

‘ Kjell Skjelsboek, The UN Secretary-General and the Mediation
of International Disputes, S. 110, in: Journal of Peace Research,
vol. 28, no.l, 1991 (International Mediation), S. 99 - 115).

" Cpasuure Adam Curie, In the Middle. Non-Official Mediation
in Violant Situations, Berg Publishers, Leamington Spa - Hamburg
-New York 1986.

* Lawrence Susskind & Jeffrey Cruikshank, Breaking the Impasse.
Consensual Approaches to Resolving Disputes, Basic Books, New
York 1987.
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OO6nacTu NnpuMeHeHus Meguauun

Bpak u cembs
Hanpumep,
Ccynpyxeckue KOHPAuK-
Thl,

Hacunue B Gpake
KoHdnnkTel Ha nouyse
BOCMUTAHNSA
Cnencteus pasBoja,
Hanpumep, cogepxa-
HWe, popuTenbckue
npasa, npaswuna noce-

LEeHUsA, YyCbIHOBJNIEHUE

JKOHOMMKA
Hanpumep, 3abacto-
BOYHas 6Gopbba
LenoBble KOHQAUKTHI
KoHpnuktel Ha pabo-
yem MecTe

KommyHanbHas no-
NUTUKa

Hanpumep, cTpoutenb-|
CTBO (BPEMEHHbIX) 06-
LWEeXUTnn

MnaHbl UICNONb30BaHMUSA
CcBOOOAHBIX 3eMellb
Pa3Butne 3KOHOMUKM
pernoHa (npaBuTENb-|
CTBO, YYypexzaeHus,
NPOMbILLIIEHHOCTb)

KoHdpnukTbl apeHabl
KOHOAnKTBI  Mexay
apeHparopamu

apeHpgonarenamu

CocencTtBo/ropopc-
KO palioH
Hanpumep, KOHAUKTbI
n3-3a NeTCKMX cafoB
Hacunne

Banpanuam

3awmTa okpyxatoLien
cpeabl

npexae Bcero B CLUA,
Kanapge v AnoHuu
Hanpumep, mecta ons
NPOMBIWAEHHbIX CO-
OpYXeHni
Mcnonb3oBaHne
njowagnen
CTponTenbCcTBO MNO-
TUH

dPIr

- Mpobnemsbl pasrepme-
TM3auuMm MYCOPHOW
cBasNku Ana cneuuanb-
HbIX OTXOA0B B MioHXe-
xareHe

- KoHuenuua nepepa-
60TKM OTXOLOB OKpyra
Horicc

60

Lkona/yHusepcureTt
Hanpuwmep,
TPEHUPOBKU LUKONbHU-
KOB
KOHGANKTHI Mexay
CTyAeHTamun u
npenopasatenamMu
KOHGANKTHI Mexay
npenogasatenimMm u

agMuUHUCTpaumen

TpaHcnopTHaa nonu-
TkKa

P

- MOUCK MecTa Afs Ho-
BOro aspornopTa
BepnuHa (1993)

- TpaHcrnopTHas
nonnTuka B
leinenvbepre
(1992/93)

PacoBo-3THu4eckue
KOH}NUKTHI
Hanpuwmep,
CTONIKHOBEHUS MeXAay
3alWmMTHUKaMn npas
yefioBeka u pacucramu
KoHpnnkT HeoHauuc-
TOB U eBpeeB

OTmeHa pacoBoit guc-
KPYMUHaUUKN B LWKONax
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Mpouue coumanbHble
KOH}INKTbI

Hanpumep, KOHOAMKTBI B
OMe npecTapenbix
KoHdnukTel B chepe kyn-
nu-npopaxm

KoHdnukTel no cobniope-
HWIO [OrOBOPOB
MennunHckme KOHOAMK-
Thl

lOctuumsa/npecTvn-
HOCTb

Hanpumep,

TeNnecHble NOBPEeXAeHUs,
KOMMeHcaums
«MPEeCTYMHUK-XepPTBa»
Pa6ota nonuuum
KoH®AnkTbl B TIOpbMax

MapnameHT.

Hanpumep,
MeanauNOHHbIE TDEHUHIN
Oons npepcepatenen Ko-
MWUTETOB (KOHCTPYKTUB-
HOe chywaHue BMecCTO
CNnoBeCHbIX GaTanuii)

Monutnyeckne (MexpyHapoaHbie) KOHPNUKTbI
Hanpumep,

Kondnukt Unana — Makuctan 1965/66 r.
nocpenHuydectso Anekces Kocbirnxa)
IpaxpaHckas BoliHa B Buadpe 1967/70 r.
(nocpenHnyectso BceadpmkaHckoro kommTeTa
LepkBen)

WN3pannb n cocepHue rocypapctea 1973-76 r.
(nocpepHnyecTtso MeHpu Kuccunpxepa)
Kamn-Oasuackoe cornawenune Mspawnb-Eruner
1978 (nocpenHuyecTBo npesvaeHTa Kaptepa)
Cornawetune no 3umbabee 1979 r.

Wpan-CLUA, 3axsaT 3anoxHukos 1980/81
(nocpenHnyectso Anxupa)

N3paunb-JZlnsaH, nocne BTOpXeHUs B JInBaH B
1982 r. (nocpepHuyectso CLLA)

donknenackuii KOHGANKT ApreHTuHa-Bennkobpu-
TaHua 1982 r. (NonbITkM NocpesHUYecTBa npesu-
nenTa lNepy n Anekcanapa Xeiira)

KoHpnukT BOKPYr KaHana burn mexay ApreHTu-
HOM 1 Ynnn 1984 r. (nocpenHuyecTBo BaTukaHa)
Boiina mexay MpaHom n Mpakom 1987 r.
(nocpenHnyectso lNepeca ae Kyanbsapa)
Hukaparya: CaHOMHWCTbl — WHAENLb MUCKUTO
1988-89 r. (nocpenHuyecTBo: Noravian-Church,
MEHHOHUTLI, [xnMmmn Kaptep v ap.)

N3pannb — OpraHmsauus ocsoboxpeHus Manec-
TuHbI 1983 (NocpenHNYecTBO MUHUCTPA UHOCTPAH-
ubix gen Hopeerun Moxana Moprena XonbcTa)
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Hackonbko ycnewHa meaunaumsa?

KayecTtBa BO34eiCTBMS Meamaumm go cux nop uccnepo-
BaJICb Mpexae BCEro B MeamaLmsix, NoCBsILLEHHbIX PasBo-
nam.

AMEepUKaHCKME UCCNeaoBaHNs O NPOLIEHTE ycrexa B 3TON
cdhepe nokasanu, 4to B 58 npoueHTax ciyyaeB yaaBasioCb
nobuTtbes cornacust (Denver Custody Mediation Project). U3
OCTaBLUMXCS Map ewe 65 NpoLLEeHTOB CMOrnv AOCTUYb COorna-
LIEeHMs NO3Hee, Npexae Yem Aeno AOLIO A0 cyaa. JT0 03-
HayaeT, Y4TO MeHblle 4eM 16-TM npoueHTam noTtpebosascs
cyn, 4tobbl yperynMpoBaTb MpaBa OMeKyHCTBa WM MpaBuna
noceweHus aetein. U Hanpotme, 50 NpPOLEHTOB M3 KOHT-
POJILHOW FpyMMbl, KOTOPbIE HE MPUHUMAIN Y4acTus B Meana-
LUK, NpULLAM CO CBOMMMK npobneMamu no STMM BOMpocam B
cya. 93 npoueHTa y4aCTHUKOB CHOBA MPUHANM Obl yyacTme B
Meavauum unm pekoMeHgosanu Obl ee apy3bam. Daxe 83
NpOLeHTa «HEeyOaBLUMXCS Cly4aeB» cTanym Obl PEKOMEHOO-
BaTb TEXHMKY Meavauun cBomM apy3sbam.’ Cnegyowme uc-
ClefoBaHusa Takke MoKasann CpefHue AAHHbIE YCMEeLUHbIX
cny4yaeB oT1 40 0o 65 npoueHToB, gononHuTensHo 20-30 npo-
LLEHTOB, Y KOTOPbIX OblNM AOCTUTHYTEl YaCTUYHbIE COraLle-
HWS1 WM COTNALLEHUS, OrPaHUYEeHHbIE MO BPeMeHW.' © B LeH-
Tpe cemeriHo meamaumm B MNopTtnaHae (OperoH) nocne Tpex
neT paboThbl yoanocb 3adpukcmposatb 6onee 80 nNpoueHToB
YCMNELUHO 3aBEPLUMBLLMXCA Ciy4aeB. Bo MHOrux cnyyasx, B
KOTOPbIX BCEOOBLEMIIOLLEr0 COrnacms He yaanocb AOCTUr-
HYTb, CMOI/X, N0 KpanHen Mepe, yperyampoBaTb HEKOTOPbIE
acnekThbl NoCneacTsnin passoaos.

’ TTo xuure J.Person & N. Thoennes, Divorce Vediation: Strengh
and Weakness over Time, in: H. Davidson, L. Ray & R. Horowitz
(Eds.), Alternative Means of Family Dispute Resolution,
Washington D.C. 1982, zit. In: Jay Folberg & Alison Taylor,
Mediation. A Comprehensive Guide to Resolving Conflicts without
Litigation, San Francisco 1984, S. 11.

" Mo kuure J.Pearson, N. Thoennes, Divorce Mediation Research
Results, in: Dolberg & Milne (Eds.) Divorce Mediation - Theory
and Practice, New York 1988, S. 429 - 452, zit. In: Ursula Mehlan,
Neue Wege der Konfliktlosung bei Scheidung, S. 78.

" Jay Folberg & Alison Taylor, Mediation. A Comprehensive
Guide to Resolving Conflicts without Litigation, San Francisco
1984, S.11..
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KopHu meduayuu

YOOBNETBOPEHNE AOCTUMHYTbIMU  AOrOBOPEHHOCTSMMU
ObINO OYEHb BLICOKMM €ELUE U FOf CNYCTS: B NPOEKTE TOPOHTO
81% Tex, KTO [QOCTUr CorfaleHus, ykasanu, 4To OHN «He
OYEHb AOBOJIbHbI UM, «[A0BOJIbHbI» UN «O4E€Hb JOBOJIbHbI».
'? CpaBHUTENbHbIE A@aHHbIe Nap, pa3bupasLuMX aena B cyae,
BCEerga nasann CyLEeCTBEHHO Xyawme peadynbTtatbl. LieHTpbl
cnpaseanueoctn "no-coceackn” (Neighborhood Justice
Centres), yypexaeHHble BO MHormx ropogax CLLA B pamkax
OBVXEHUS 3a rpaxAaHckue npaea, cooblanM O BbICOKOW
YIOBNETBOPEHHOCTU KJIMEHTOB. "

OTHOCKTENBHO CeMeliHbIX Meanaumii B F'epmaHun noka
HeT OBLUMPHBIX nccnepoBaHuii. OueHka NUIOTHOrO NPoekTa
B OpfilaHreHe, 0OHaKO, ykasblBaeT B TOM XE€ HanpasfieHuu,
4TO M aMEPUKAHCKUI ONbIT: POOUTENN, KOTOpbIE Oblnn 03Ha-
KOMJIEHbI C TEXHOJIOrMEN MOCPEOHMYECTBA, - Aaxe Oyayuu
HaCTPOEHbI NPOAOMXATb CNOpP, - CTanM CMOCOOHbLI CNOPUTbL
KOHCTPYKTUBHO U MNPUXOAUTb K COOCTBEHHBIM COracOBaH-
HbIM pELUEHNsSM B pPe3ynbTaTe KOOMepaTUBHOrO OOLLEeHUS.
«Peakumsi y4aCcTBOBaBLUNX «POANTENEN-NOCPELHMKOB» MO-
KasblBaeT, Y4TO OHM CaMu NopaxeHbl ATUM Pe3ynbTaToM, Mno-
TOMY 4TO OHW HE OXMAAanu aTOro, U3-3a UX KOHKPETHOM KOHO-
JINKTHOM 1 CTPECCOBOM cuTyaummn. TexHoNornsa nocpeaHuye-
CTBa OMUCHLIBAETCSH POAUTENSIMU-NMOCPEOHNKAMWN KAaK O4EHb
NnofoXuTenbHasa, nosiesHas, Npo3payHas, CHMMaloLas Ha-
NpsHKeHNe, CTPYKTYPUPOBaHHas 1 00PaLLAIOLAACcs K AETAIM.
W HaobopoT, opyras, KOHTPOAbHAsA rpynna poautenei onum-
CbIBAET KIAaCCMYECKOEe BMELLATENLCTBO OPraHoB no paborte
C MOJIOAIEXbI0 B OCHOBHOM Kak o6ocTpsioLlee cnop».'

" Tam xe, ctp. 12.
" Tam xe, ctp 13.
"* Roland Proksch, Vermittlung (Mediation) in streitigen Sorge-
und Umgangsrechtsverfahren. Erfahrungen aus einer Praxisstudie,
S. 142, in: Familiendynamik, Heft 4, Oktober 1992, S. 395 - 414.
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BECEMEP «Meanauumsi»

OnaceHus, 4TO XEHLWHbI 13-3a CBOEI 3adacTtyto Bonee
CWIbHOM (UHAHCOBOW 3aBMCMMOCTM B MPOLLECCE Meauaumm
OyayT HaxoAMTbCS B HEBLIFOOAHOM MOSIOXEHMU, A0 CUX MOp
He OblIM HN MOATBEPXAEHbI, HA OMPOBEPIrHYTbl 13-3a NPOTU-
BOPEYMBLIX SMMUPUYECKNX OAHHbLIX.

MiccnepoBaHua Takke nokKasbiBaloOT, YTO kBanudukaums
MeaMaTopoB OKa3blBaeT BAUSHME HA ycnex: B 0bnactn Mme-
avaumm pasBodoB OOHO aMepukaHCckoe uccnenoBaHue o06-
HaPYXW/0, YTO OMbITHbIE MEOVATOPbLI CMOMIM JOCTUraTb CO-
rnacus B ABa pasa yvalle, YeMm HeonbliTHble. B kayectee
«OMbITHOW» paccMaTpuBasiaCb MeanaTop, eCiv oHa yXxe npo-
Bena 6Gonee wectn meamaumii.'®

B TpaguumoHHbIX 061acTaX UCMONL30BaHNSA Meanaumn, -
ceMeliHble KOHPNNKTLI U 6opbba paboyunx, KaxeTcs, 40N
YCMNELUHbIX NCXOO0B 3HAYMTENBbHO BbILLE, YEM B ApYyrux cde-
pax. 3TO MOro O6bl 0OBACHATLCHA, CPEaM NPOYEro, Takke TEM,
4YTO B 9TUX APYrMX cepax ele He CMOornm cobpaTb Tak MHO-
ro onbitTa. OgHako onbIT B 061aCTN 3KONOrMK Takxke, KaxeT-
csl, Becbma nonoxuteneH. Bo Bcsikom cnyyae, B CLUA, Ka-
Hage M AnNOHUM 3KOMOrmyeckmne KOHMIMKTbI BCE 4alle pas-
peLLaloTcs Npy NomoLLm Meaunauun. '’

" Cpasaure Reiner Bastine, Gabriele Link und Bernd Lorch,
Scheidungsmediation: Moglichkeiten und Grenzen, S. 383, In:
Familiendynamik, Heft 4, Oktober 1992, S. 379 - 394. Kpuruueckue
BOIIPOCHI B 3TOM HaIlpaBICHNM 3adaHbl B HoMmepe 11, HosOpp 1992
roma . [1pu 3TOM KpUTHKA OOIIETO POIMTEIHLCKOTO TIpaBa HEeTpaBo-
MEpHO TIEPEHOCUTCST Ha TEXHUKY MeIWallii. 3aBepIialoliye Cora-
IIeHMsI, - HallpUMep, COBMECTHOE TIPaBO OMEKH, - He 3a/Iaf0TCs TeX-
HMKOI MeIVaIM, a 3aBUCST OT XKeJIAaHW M UHTEPECOB KCHIIUHBL.
Taxcke ommooyHo yrBepxkmaercs (cTp. 20), 4To MeauaTophl He TOJ-
JKHBI YKPEIUIATh Ooree ¢mabyio cropoHy. (CpaBHute miaBy «OcoObie
Mpo0JIeMBI - TIepernaj BIacTi», ctp. 92). KoHKpeTHbIN OIbIT WK uc-
CJIeNoBaHMs OOOCHOBAaHHOCTU KPUTHKM METVUATMBHOM TEXHUKU HE
Ha3bIBaIOTCSI.

' Pearson & Thoennes, Divorce mediation: An overview of research
results, Columbia Journal of Law and Social Problems 19, S. 451 -
484, zit. In: Reiner Bastine, Gabriele Link and Bernd Lurch,
Scheidungsmediation: Moglichkeiten und Grenzen, S. 386, in:
Familiendynamik, Hefr 4, Oktober 1992, S. 379 - 39%4.

7 Wissenschaftszentrum Berlin - Mitteilungen 53, Sept. 1991:
Mediation in der Umweltpolitik (S. 5 - 8), S. 6
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Kopnu meduayuu

AHanna ycnexa TeXHUK mMeauauuun OLEeHMBAEeTCs, OOHako,
HEMELKUMU YHEHBIMU KPUTUYHO: OHW e[lBa CMOIV YOOBNET-
BOPUTb MeToANYECKM 6e3ynpedHbiM TPEOOBAHUSAM MPOBEP-
K1, KpUTEPUK yCriexa 4acTo OCTaBaIMCh HESAICHBIMU, U B O0J1b-
LUMHCTBE CNy4aeB peyb LUia O pacckasax Meamatopos, Mno-
CBSILLLEHHbIX KOHKPETHbLIM CJly4asiM, OHW, BEPOSTHO, Obinu
€CTECTBEHHbIM 06Pa30M 3anHTEPECOBAaHbI B TOM, 4TOObI MX
cYMTanM yCcneLwHbIMU B CBOEN AeATENbHOCTAN. B KOHUE KOH-
LOB, HELOCTATO4YHOE pasfeneHne Mexay meavaropamm 1 Ha-
Y4YHbIMW 3BaoATOPaMun BbIABUIaeT BONPOC OTHOCUTENLHO
OLWNGBOK Npu oueHKe. ° No3TOMY CONPOBOXAEHME 1 OLeHKa
MeAVaLMOHHON TEXHONOMMN A0MKHbI 6yayT OCYLLECTBEHDI
Hay4yHbIM LEeHTPOM BepnuHa B YeTbipexneTHEM MpoeKkTe Ha
npuMepe peLLeHns NpobnemMbl 0Txoa0B (okpyr Hoiice).'®

B mexayHapogHoii chepe B 235 (= 82 npoueHTta) 13 310
NPOoaHanM3npPoBaHHbIX KOHGANKTOB (Mexay 1945 n 1974 ro-
hamn) umenackb kakas-nmbo dopma obnumanbLHOro BMeLla-
TenbCTBa TPETbEN CTOPOHbLI. TN BMELLATENbCTBA COCTOSA-
K, B NEPBYIO o4epep, U3 MeamaLmin, NpeanpuHUMaBLLINXCS
OOH. OpHako ObIIM U HeodULUMaNbHbIE NOCPEeaHNYECKne
ycunus, HanpmumMep, Co CTOPOHbI KBakepoB. Bo MHormnx cny-
yasix Takme BMeLLaTeNnbCTBa NOMorany crnaguTb KOHOAMK-
Thbl, NPUYEM, OOHAKO, OCTAaBaNIOCh OTKPbITbIM, OblNKn 6Gbl AOC-
TUrHYTbI NMOXOXWME UK Aaxe Nydlive pesynbTaTtel 6e3 npu-
BNI€4YEHNS NOCPEAHMKOB.

Jaxe ecnu He yoaeTcs OOCTUMHYTb PELLEHWS, Takne no-
CpeLHNYECKNE YCUNNSA MOTYT ObITb MONE3HBIMU, YTOOLI CAEP-
XaTb KOHONVKT, BbIIPaTh BPEMS UV NPeaoTBPaTUTb Aaflb-
Helwwee yxyaweHve cuTyaumun.”’ B cnydae «HeyaasLLencs»
Meavaumm B adppukaHckom BonHe 1967 - 1970-x ropos (Biafra-
Krieg) ycnex cocTtosin B TOM, 4TO NO OKOHYaHWW BOWHbI HE
Hayanacb OXMOABLLASACS PE3HS B OTHOLUEHUUN NOBEXAEHHbIX
OTCTYMHUKOB, @ MPOM30LLINIa BCeOXBaTHasA NOMOLLb 1 peabu-
nmTaums. >’

" Tam xe.

" Tam xe.

¥ Richard B. Bilder, International Third-Party Dispute Settlement,
in: W. Scott Thompson & Kenneth M. Jensen (Eds.), Approaches to
Peace. An Intellectual Map, Washington 1991, S. 191 - 226, S. 210.
* Cpasuute Adam Carle, In the Middle. Non Official Mediation in
Violent Situations, Berg Publishers, Leamington Spa - Hamburg -
New York 1986, S. 51.
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daszbl Megmauun

Huxecnenyowuii 0630p CTyneHel npouecca meguauum
npeacrasnseT coboi MonbITKy HA OCHOBaHWUM Pa3fINYHbIX
MoJenemn, KOTopbie MOXHO HalTK B MTepaType, COCTaBUTb
HarnsigHyl0 MOAENb, KOTOPYIO MOXHO MHOFOCTOPOHHE UC-
NoNb30BaTh.

®donbepr n Tannop (1984 r.) npeanpuHUMaloT pasaene-
HVEe Ha CEeMb CTYNeHel, NPMUYEeM OHU HAYMHAIOT C COOCTBEH-
HO MeauaumoHHol 6ecenbl. Moop (1986) pasnuuaet 12 cTy-
MeHen: Npy 3TOM OH BKJTIOYAET NpeaBapuTenbHyo ¢asy, HO
He ¢asy peanusdaumn. B gpyrux nybnvkaumsx (Hanpumep,
Mediation Training Institute, 1988 r.) BbiGpaHo 6onee npo-
CTOE M HarnsgHoe pasneneHne Ha vyetoipe ¢asbl (BBEOEHME
- NO3ULUMM OTAESbHBIX CTOPOH - peLleHre nNpobsiemsl -[oro-
BOPEHHOCTb).

Janee B kayecTBe UCXOOHOro NyHKTa 6epeTcst aTa nerko
o603pumas nocnegHss Mofesb, HO fononHseTca ¢as3oin
«BbIICHEHME KOHMNIMKTA/yrnybneHne», a Takke npensapu-
TenbHOM ¢azon n ¢ason peannsauuun. bonee ouopdepeH-
LUMPOBaHHAa krnaccudukaumsa opyrux asTopoB COAEPXUTCS
B NOANyHKTax 6oJiee KPYnHOro AeneHus.

MocnenoBaTeNbHOCTL OTAENbHBIX LWAroB He oba3aTesib-
HO JOJIXHa CTporo cobnoaaTbCa: B 3aBUCUMOCTU OT Tuna
KoHdnukTa 1 xopa 6ecefbl OTAENbHBIE LWark MOXHO Oryc-
TUTb WM BbINONHUTL UX B APYrux mectax. [pegnoxeHHas
nocnenoBaTeibHOCTb MOXET CNYXUTb B KQYECTBE OPUEHTU-
pa, NOCKOJIbKY peyb NOET O CEPUM NOCNENO0BATENBHO BbITE-
KaloLWmx apyr n3 apyra ararnos.
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Texuuxa

NMpenBaputenbHaa ¢asa

MepBblii KOHTAKT Y4aCTHUKOB KOH(AMKTA C MeamaTopamn mnm
Haob0pOT, WUAN C MOMOLLLIO TPETBUX NNLL

OOGpaLyeHne Ko BceM KOHPNUKTYIOLMM CTOPOHAM U X MOTU-
BaUMsA K y4acTuio B MeaMaumm

MoproToBka MeauaTopoB: c60p nHbopmauun,
npuv HeoOX0AMMOCTN 0bpaLLeHMe K 3KCnepTam,
NPOAYMbIBaHME MPOLEAYPSI

B cnyyae HeoGXOAMMOCTM «NpeABapuTesibHas Mepuvauus»/

KOHCY/bTaLusa Mo npoueccy paboTbl Hap, KOHGAUKTOM )i
CropsiLLMX CTOPOH

MepauvaumoHHaa 6ecena
1. Bctynnexve

Co3patb xopowylo atMocdepy: OHa [A0/KHA OblTb NPUATHONM,
He HanpsKeHHOW, CBOOOAHON OT CTpaxa, KoonepaTUBHOM, AoBe-
puTenbHom

MpeacrtaBneHne MeanaTtopoB U CTOPOH KOH(MKTa

MpexHee cocTOsiHUE AEnN: TUM YCTAHOBEHUSA KOHTaKTa u ypo-
BeHb MHPOPMMPOBAHHOCTU MeamaTopa

MoaTBepXxaeHUs NN KOPPEKTUPOBKU, OXUAAHUS - BbISCHUTb
nyTemM onpoca y4aCcTHUKOB

OO6bsicCHEHMe npouecca MeauaLuu: TEXHONOMNS, PoSib Meaya-
TOpa, OCHOBHble npaBuna (No AOroBapeHHOCTN, Mpu Heobxoam-
MOCTW MCMOSb30BaTb OOMOMHUTENBHBLIA UHPOPMAUNOHHBIA INC-
TOK)

BbiicHeHue OTKpbITbIX BOMPOCOB

FoTOBHOCTbL J0BEepuUTbCA npoueccy Mmeanaunn; BbIACHUTb MyTEM
onpoca

Conpo-maneuue - Cepbe3HO NpuHMMaTb U y4nUTbiBaTb €ro BO3-
MOXHOCTb

AenoBas CTOpPOHa (O0roBOpP) N OpPraHM3auMOHHbIE BOMPOCHI
(rpaduk, 3anncu n T.4.) - yperynmposaTb

Mpu HeoOxoaUMOCTN cOOpaTh TEMbI, YNOPSAOHYUTL U OLEHUTL
UX 3HAYMMOCTb

Onpenenvte NOBECTKY AHSA/MOCNeA0BaTeNbHOCTh TEM
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BECEMEP «Meauvauus»

2. To4YkKn 3peHnsa OTaesbHbIX CTOPOH KOHMANKTA

Touka 3peHns Kaxaoi CTOPOHbl KOHPUKTA B OTAESb-
HOCTMU: [aTb pacckasatb 0 ¢akTax M 4yBCTBaXx
mMegmaTopy
Bonpochbl, akTMBHOE cnywaHue CO CTOPOHbl Me-
amnaropa
NMoasepeHne MeanaTopoM uUTora

YTouHsIlOLLMeE BONPOCHI, 334aBaemMble NPOTUBHOM CTOPO-
HOW (CTOpPOHamMu)

OTBEeTbl NPOTUBHON CTOPOHbI (CTOPOH)
Hackonbko 3TO BO3MOXHO Y1 NONE3HO:
npsamoe o6weHne Mexay KOHOANKTYIOWUMN CTOPOHAMM
N oTpaxeHwue YCJbILLAHHOMO NPOTUBHOM CTOPOHOW
(nopcTpaxoBka CO CTOPOHbLI MeamaTopa)
B NPOTMBHOM CJlyyae: o0LLeHMe Yepe3 meamaTopa

OOLMe NyHKTbl U pasnuuua  GUKCUPYIOTCH  MeavaTto-
poM

3. MposcHeHre koHdnmkTa /yraybneHve

Onpoc no oTaesbHLIM NpobemaMm MeguaTopom
(obe/Bce CTOPOHBI MONEPEMEHHO)

(HaYMHaTb C NPOCTON 1/WIN HEOTNOXHOM Npobe-
Mbl)
- BbISICHUTb HE HA3bIBABLUMECH O CYX MOP UHTEpe-
Cbl, YYBCTBA 1 CKPbITbI€ MPUYMHbI
- [aTb BbICKa3aTb XenaHus/npeacTaBneHus oo
ngeane
- YCTaHOBUTb HENOCPEeACTBEHHOE 00LeHne (0co-
GEHHO MpY NONOXMTESbHBIX BbICKA3bIBAHUSX, MOCa-
HUSX «fA» K XenaHusx)
- BbISICHUTb PeaKuuIO APYroi CTOPOHbI
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Texnuxa

4. PelueHne npobaemMbl/NPOeKT PeLLEeHNi

CoOpatb BO3MOXHbIe pelueHus: cOop maein (Mo3roeoi
LITYpMm)

WM BHECTM maen Mmepuartopa
OueHka U BbIOOP CaMbiXx UHTEPECHLIX NPenJSIoXeHNI

Bbipabotka, npuBnevyeHne npepmeTHOW MHpopmaLmm

5. Cornatlexve

CdopmynupoBaTtb cornacume CTOPOH Ha MPUHATME Jy4lle-
ro peLleHnst 1 camo cornalueHue

BbIsSicCHUTL peann3aumio, KOHTPOJb U oGpalleHue ¢ Oy-
Ayl MU npodiemamm

MoanucaHume cornawieHns

3aBepLueHue: BO3MOXHO XEeCTOM NpuMUpeHns, bnarogap-
HOCTb y4aCTHMKaM

@da3za ocyLLeCcTBNEHUSA

Mocnepylowas BCcTpe4a A9 OLEHKN U 06CYyXOeHUs npo-
611eM, BO3HUKAIOLLMX NPU OCYLLECTBIEHNM

Mpy HeoOX0OMMOCTM AOMOJIHUTENbHbIE MEepPEeroBopbl
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HanpaBneHnss KOMMYHUKaLWUN BO BPEMS
MeamaTuBHOM beceppbl

TexHuka mMegmaumm MoXeT ObiTb 0COOEHHO Mosie3Ha, ecnu
KOHMMKTBI SMOLMOHANBHO «MOJOrpeThl» U «Becena» Mex-
[y CNopsiLLMMM MOXET ObITb TOSIbKO AeCTPYKTUBHOM. [Mocpea-
HUK NpeacTaBnsieT cebs B KayecTBe «BCMOMOraTeflbHOro
MOCTMKa» M MO3BOMSIET LUAr 3a LWAroM CHOBA YCTaHOBUTb
HenocpeaCTBEHHOE OOLLEHNE MEXAY CMOPSALLUMM.

Mpy 3TOM 0BLINHO NPOXOAAT crneayowmm dasbl:

1. NicxopHas cutyaums

BEY

2. Hayano megmnatmBHOMN
Oecenpl

72

CriopsiLume He MOryT unm He
XOTAT  6ofiblle FOBOPUTL
OpYyr ¢ OpYyroM Hanpsimyio.
CwvnbHble oTpuuaTtesbHble
3MOLMM NPUBOAAT K NpoBa-
JIy BCSIKYIO NOMbITKY 0BLLEHNS
3aKaH4MBaOTCS AECTPYKTMB
HOWM CCOpOW.

MegmaTtop obOpalaeTca K
cnopsawmMm, MHGoOpMUpyeT
Mx O npoLecce mMeauauunu,
CO3[3a€eT JOBEPUTESBHYIO aT-
Mocdepy u  nobyxaoaet
Y4aCTHMKOB pacckasaTb
NCTOpMIO crnopa.

HelTtpansHOMY 1 NpUHUMa-
€MOMY MOCPEenHNKY WUCTO-
pyl0  MOXHO pacckasaTb
CBSI3HO 1 6e3 ocoboli arpec-
cum (KOTopylo Meamatop
«HEeNTpannadyeT»,  MeHss
(cmgryaa)  opmynmMpos-
kn). BmewaTtenbCtBO Apy-
rovi CTOPOHbI 1 NPUBOASILLNE
K 9ckanaumm penivnkm Mox-
HO B OCHOBHOM WCKJIIOYUTb,
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MoCKONbKy MPOTMBHAas CTOpPOHA He BoBJiekaeTcs B Oecedy
HEeNoCPeLCTBEHHO, a A0JKHA TOSIbKO CAyLaTb.
PacckasbiBalowmii He UCMbITbIBAET 3MOLMOHAIbHON Harpys-
K1, W cnywaTtenm MOoryT y3HaTb YTO-TO HOBOE.

3. MocTeneHHo yCTaHOBUTL
HernocpeacTBeHHoOe 0bLLeHne

-—-
e_.._

W7

4. Bo3pacTaHue npsmoro
obLeHns

Cgs
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Mepmatop genaet BO3MOX-
HbIMM NepBble He ockopobns-
OWMe MpsSIMblE  KOHTaKThl,
[aBas BO3MOXHOCTb 3a4a-
BaTb MOSICHSAIOLLME BOMPOCHI
N «OTpaxaTb» BaXHble MO-
MEHTbI AN NOHMMaHUS opy-
rmm nuuam. op pykoBoA-
CTBOM U1 Ha NpuMepe Meava-
TOopa Y4aCTHUKM KOHDINK-
Ta y4atcd akTUBHO Cly-
WwaTh U nsnarate YCAbILLAH-
HOe, He [aBas OLEHKW.
Brnarogaps 3TOMY MOXHO
BOCCTaHOBUTb LOBEPUE.

Yem O6orblle BbICBEYMBAIOT-
CS1 CKPbITbIE MPUYMHBI CMOPA,
TeM 06osiblle BO3MOXHO Mo-
HUMaHWE NPOTUBHOW CTOPO-
Hbl. [log, pyKOBOACTBOM U C
NMoMoLLbl0 MeamaTopa MOX-
HO MJI0OOTBOPHO BECTU He-
nocpencTBeHHylo Oeceny.
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5. Bok 0 BOK uckaTb peleHnst M3 «<HenpuMmnprumMoro criopas
BO3HMKNA «obuwas npobne-

Ma», KOTOPYIO Tenepb HY>XHO
e BMECTe pewartb. BmecTo
¢ «Opyr NpoTvB AOpyra» upet

nouck pelleHns 60k o BOK,
\ psigaom opyr ¢ apyrom. Megu-

aTop OKa3bIBAET TOJILKO Me-
TOOMYECKYIO MOMOLb W Mo-
3BOJISieT Bce 6osbLle npovc-
XoauTb Becene Mexay KOH-
GAUKTYIOWMMN  CTOPOHA-
Mun.CoTpyaHniectBo ¢ 060-
I0OHOM MNOJL30W BEAET K HO-
BbIM MO3WTMBHBLIM YyBCTBaM
n ykpennsieT 6a3y foBepusl.

6. CHoBa 00LLaTbCs Korpa gocturHyTo cornawle-
OpYyr ¢ Opyrom HMe, 6e3 CTOPOHHEel Momo-
LM MeamaTop CHOBa yxoauT
Ha 3agHuii nnaH. OcHoBa ons
OyayLuelri COBMECTHON XWN3-
HK, Goniee HamnoJIHEeHHOW O0-
BEpPUEM, UK AN COTPYAHU-
yecTsa 3anoxeHa. (Mnn npo-
TMBHUKM paccTatoTcs, — 6e3
HEHaBWCTW, OroBOpPMB 00-
e TpeboBaHus).
Jnwb ansa Toro, 4tobbl yOeanTbes, MOMOMN X A0rOBOPEH-
HOCTU, N At KOPPEKTUPOBKM NOCNeaHMX, MeauaTop nosie-
NIIeTCH CHOBA.

(PvcyHkn no obpasuy Community Board, San Francisco).

KoHeuyHo, aTa nocnenoBaTesibHOCTb MOXET ObITb pasnny-
HOV B 3aBMCMMOCTU OT TWMa KOHGIMKTA, NOBEAEHNS y4acTBy-
IOLLMX ML, UM Pa3BUTMSE Mpouecca Meauaumun. B kadectse
OCHOBHOIO NMpaBwu/iia MOXHO paccMaTpuBaTh TO, YTO NPOTUB-
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Hble CTOPOHbI TEM CUJIbHEE PacXodsaTcs U 00LIA0TCS TOJIb-
KO Yyepe3 MeamaTopa, Yem [OeCTPYKTUBHEEe MpOTeKaeT He-
nocpencTBeHHoe obLeHne Mexay HumMu. Y HaobopoT: Yem
JlydLlle MOryT Cropsilye OpraHn3oBaTh HEMOCPEACTBEHHbIN
0OMEH MHeHuaAMU, TeM BonbLLe 0TNagaeT He0OX0AMMOCThL B
«@p3aL-MOCTUKe», T.€. MeauaTope.

MpenBaputenbHaa ¢asa

B 3aBMCMMOCTM OT Tvna KOHGNUKTa O4eNCTBUS, Npeasa-
psilolme coBCTBEHHO Mpouecc Meamaumm, npuobpetaioTt
6osiblee UM MeHblUee 3HadeHne. MHOro4YnCIeHHbIE CNOopbI
yAaBanocb ynaautb yxe B dase «npegMeauauunn».

YcTaHOBNEeHMe KOHTaKTOB U MOTUBaLMS

Camas 6naronpusTHas ons Meauaumm cutyaums BO3HU-
KaeT Torga, Korga CTOpOoHbl KOHGNMKTa obpalwaioTcs ¢
npocbboli 0 NocpesHNYeCcTBe K MeamaTtopam uam K npome-
KYTOYHOMY NMLy CTPYKType. Torga rapaHTMpoBaHo, YTO Mo-
cpefHuyeckas OesiTeNbHOCTb JeNCTBUTENBHO SBNSETCH Xe-
naTenibHON, TO eCTb, UMEETCS COOTBETCTBYIOLLAA MOTMBALMS.

OpHako 370, BEPOSITHO, UCKITOUUTENBHBIN Ciyyai. B «<Hop-
MaslbHbIX» CUTYaUUaX aKTUBHOCTb UCXOOUT OT O4HOM CTOPO-
Hbl. Torga 3agada meguaropa coCTOMT B TOM, YTOObI Npu-
rMacuTb K y4acCTMIO OCTallbHbIX YH4ACTHUKOB KOHGMKTA U
MOTUBMPOBATb UX.

[Mpn coBpeMeHHOM MONOXEHUN AeN, Koraa Mmeauaums B
LUMPOKMX Kpyrax He U3BecTHa, Hambosiee BEpOATHbIM ByaeTt
TPETUIA BapuaHT, XOTS U He CaMblil 6naronpuUsTHeIN: Megua-
TOpbI CamMu nNpeanaratoT CropPsLLMM CTOPOHAM CBOM YCIYri,
WIIN X€ KOHTaKT YCTaHaBIMBAETCH 4epes TpeTbux nuu,. Tor-
0a He 00513aTenbHO MCXOOMUTb U3 TOro, YTO CrnopsiLue Aei-
CTBUTENBHO XOTAT OCYLLECTB/IEHUS Meanaumun.

Kaxk ycaauTb CTOPOHbI KOHMMKTA 32 OAMH CTOJ (€C/N
3TO fOMKEH ObITb CTON? MOTMBMPOBaHME CTOPOH KOHMMK-
Ta K y4aCTUIO MHOr4a MOXET CTaTb OOHOM M3 CaMblX C/IOX-
HbIX NPOBNEM TEXHUKM MeaMaunn.

75



BECEMEP «Meanaimnsi»

OT0 MOXET BbITb NPOGNEMATUYHBIM, ECNN NPU3bIB K Me-
OmnaLmoHHom 6ecefie NCXOOUT OT CaMuX MPOTUBHUKOB. Te, K
KOMy 00paLLaTcs, MOryTyCMOTPETH3A3TUM Kakylo-TO YOB-
Ky U1 NpeanonoXuntb Kakoe-To HEBLIFOAHOE Ang cebsl Aeno
N C CaMOro Havana otkasaTbces. lNpurnalieHme JomKHO ObiTh
BbICKa3aHO MeaMaTopoOM AN TPETbUM NINLLOM. YXXe npu 3TOM
NepBOM KOHTaKTe OOHAPYXUBAETCH, Kak BaXHO, 4TOObI No-
CpenHUKN BblIn NAbMU, LOCTONHBIMU JOBEPUS BCEX y4ac-
THUKOB KOH®NuMkTa. OHM [OSKHBI MOHATHO NPEenCTaBUTb
CMbICH, MpoLeaypy M NpenMmyLLectsa TEXHUKU Meamaummn.
970, a TaKkke NepcrnekTnea Toro, YTo AaxXe Npu Heyaaye Hu-
yero He BGyaeT NOTEPSIHO, MOMOXET MPE0AONETh HEKOTOPLIN
ckencuc.

Meaunaumio MOXHO TaKxe NpaBuiibHO NOArOTOBUTL, €CNN
MeauMaTop BHa4Yane roBOpuUT C OOHOM CTOPOHOM KOHMINKTA 1
3aBoeBbIBaeT ee gosepue. locne okoHyaHus Gecenbl OHM
peLaroT, YTO TENEPb OHM BCTPETATCHA CO BTOPOWM CTOPOHOM, U
cnpaLumBaloT CBOMX CO6eCeHMKOB, He MOrnn 6Gbl OHW cae-
natb 4To-HMBYAb Ans HuX. [ocnegHne, BO3MOXHO 13 Mobo-
NbITCTBA UM U3 XeNaHus 6blTb MHPOPMUPOBAHHBLIMA B TOM,
4YTO UX KacaeTcs, ObICTPeN BCero NpPOsiBAT MHTEPEC K 3TOoW
BCTpeye. TeM camMbiM AenaloTCs Nepsbie wark K Meamauunn.
M3 «4enHo4HOM» Meamaumm BrnOCNeACTBUM MOXET BbI3PETb
HErNoCpeACTBEHHAas BCTPeYa Y4aCTHVUKOB KOHpMKTA. '

Bce Gnarne «yroBopbl» U yMenoe rnoBefeHne He nomo-
ryT, €CNn OTCYTCTBYET NOHMMAaHWE U CTpadaHue eLle He noa-
HANOCb 0 CTENEHW HeNepPeHoCUMOoro. belo Obl ckopee Bpea-
HO 3aroHATb CTOPOHbI KOHMNMKTa B Meamaumio. Bpems ans
9TOro A0JIXHO «CO3PETb»!

OpHako npu onpeneneHHbIX 06CTOATENBCTBAX HEKOTOPOE
noatankMBaHue K AOCTUXEHMIO COrnalleHnss MOXET ObiTb
MEHbLUNM 3/10M: €CNN B NPOTUBHOM Ciy4ae anbTepHaTMBOWN
MOrn0 6bl ObITb OTCYTCTBME PELLEHUS U PELLEHWE Henpu-
eMfieMblMn cpeacTeamMu. 3TO AaBfiEHWE MOryT OkasblBaTb
MeamaTopsbl, Npexae BCero Toraa, korga OHW camm 3aHuma-

' CpaBuure Adam Curie, In the Middle. Non-Official Mediation

in Violent Situations. Berg Publishers, Leamington Spa - Hamburg
- New York 1986, S. 16.
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0T BAACTHYIO NO3ULMIO MO OTHOLLEHMIO K CROPSALIMM (Hanpu-
Mep, HaydallbHUK, npencrtaBUTENb CUNbHOM ,El,ep)KaBbI), nnn
€CN1 rpo3uT cyaebHbIli npoLecc.

Ob6paseL, nncbMa-npurnaleHns K CTOpoHam

KOHPNnKTa
YBaxaewmsi(as)................ /
Batu cocen,.............. , YCTAaHOBWJ1 C HAMW KOHTAaKT 10

roBoAy HEKOTOPbIX NPoBJIEM, KOTOPbIE BO3HUKIN MEXAY
HuM y Baluevi cemberi. OH 04eHb X0Tes1 Obl BbISCHUTb 3TO
Aerno.

Halua opraHu3aumst MoxeT paboTtaTtk rnpu 3Tom ¢ Bamu,
Kak HerTpasibHasi TPEeTbsl CTOPOHAa. Mol He 6yaem npu-
HUMaTb HY Baluy CTOPOHY, HU CTOPOHY Baluero cocena,
a rorsiTaemMcsi MIoOMo4Ys Bam 060uM HanTu peLLueHne, Ko-
TOpoe Bbl 6Byaete BOCNpuHUMaTL Kak cripaBeasimaoe. Mbi
Mornv 6bl OpraH1M30BaTh BCTPEUY, B KOTOPOV 6yAyT rnpu-
HuMarTb yHacTtue Bbl, Baw coceq v aBa Halumx Meanarto-
pa. Kaxabivi na Bac rnosy4nT BO3MOXHOCTb BbiCKa3arthb
CBOIO TOYKY 3PEHUSI 1 3aTEeM BblpaboTaTb COrnalLlieHue,
KOTOpOro Bbi Mmorny 661 4O6POBOILHO MPUAEPXKXNBATHCS.
Takasi BcTpe4a Mmorsa 6bl COCTOSITbCSI HeAasieko oT Ba-
LLIero MecTa npoxuwBaHus v B y06Hoe A5 Bac Bpems.
A npunaraio nHgpopMaLMOoHHY 6POLLIIOPY, KOTopasi bosiee
noapo6HO OMUCKHIBAET rpouenypy MeauaLmy.
Ecsv Bol 103BOHUTE MHE 10 TEEPOHY. ... . . .. , Mbl CMO-
Xem rnoapobHee o0bCcyaAnTb AETaN U NIPOBEPUTL, HACKOITb-
KO Halua opraHu3aumsi Morsia 6bl ObiTb Bam rnosie3Hou.

S 6yny pan y3Hatb Bawie mHeHue!
C Aapyxeckum rpuBETOM....

(ITo obpasuy u3 kuuru: Jennifer E. Beer / Friends Conflict
Resolution Programs, Peacemaking in Your Neighborhood.
Mediator's Handbook, Fourth revision, Philadelphia 1990, S. 15).
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MoproroBka

Ecnm nmeeTcs npuHUMNManbHas roTOBHOCTb y4aCTBOBATb
B MeamaLmu, MeamaTopbl AOJKHbI OCHOBATENIbHO MOArOTO-
BUTLCA K Hel. Cloga OTHOCUTCS, Npexae Bcero, MHdpopma-
uns o koHonukTe. MNpasga, CBOM NPeMyLLLECTBA €CTb B TOM,
4yTOObI BLIC/YLLMBATL 3200Thl U HYXbI COPSLLMX «6e3 npen-
BApPUTEJIbHOW HArpysku» 1 3a4aBaTtb «ynble BONPOChI», KO-
TOPbIE MOIYT 3aCTaBUTb MOKAYHYTLCS TO, YTO KAXETCH CaMo
cobon pasymerowmmcs n He3bldnembiM. Oco6eHHO npu no-
MbITKE MOMOYb B PA3PELUEHNN MONUTUHECKMX KOH(DIVKTOB
MOXET OblTb HEAOCTATKOM, KOra MeamaTopbl MOHATUS He
UMEIOT O KOHDNVKTE, MPOM3BOANAT BNEYaT/IeHNEe HEKOMMETEH-
THBIX 1 HE MOryT 3ajaBaTb BOMPOCHI, KOTOPbIE AENCTBUTENb-
HO MOMOraloT NPOABUraTLCS Aanblue. Ecnn peys MOoeT o npea-
METHbIX U/ NMPABOBbLIX BOMNPOCaX, CMELMaNTMCTOB MOXHO Npu-
BfeKaTb Nepea MegnaumoHHON BCTPEeYen, Nnocne nam Bo Bpe-
Ms Hee. OfHaKO caMa KOMaHga MeaouaTopoB MOXET Takke
ObITb COCTaBNEHA M3 3KCMEPTOB B Pa3nnyHbix o6nactsx. MNpu
NONy4EHUN IOPUANYECKON MHDOPMaLMM HEOOXOOMMO, OOHA-
KO, cobnioaaTh NONOXEHNS 3akoHa 06 OKa3aHUn IopPUaNYec-
KX KOHCYNbTaLmii.?

Bonpoc 0 ToM, KTO NPOBOAUT MeauaLmio, 1 Kakas npoLie-
aypa Haubonee uenecoobpasHa, Ny4dlle BCero BbISCHUTb yXe
B Xo4e npengaputenbHOn ¢asbl.

KoHcynbTauusa koHdnukronora

TOYHO Tak Xe, Kak roTOBATCA caMu MeamaTopsbl, Mo-
XET ObITb MONE3HbIM MOAroTOBUTb KOHMJIMKTYIOLLME CTOPO-
Hbl: NpK GoJsiee NPOCTbIX KOHMIMKTAX AN 9TOro MOryT 6bITh
LenecoobpasHbl 03HAKOMJIEHNE U YNPaXHEHNE B MOSIE3HbIX

2 Cpasuurte Gisela Mahler & Hans-Georg Mahler, Das Verhultnis
von ediation und richterlicher Entscheidung. Eine rechtliche
Standortbestimmung, S. 165, in: Heiner Krabbe (Hg.), Scheidung
ohne Richter. Neue Losungen fur Trennungskonflikte, Reinbeck
1991, S. 148 - 169.
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MeTodax BefeHus 6ecenbl (OTpaxeHue, «A«-nocnaxHus, npa-
Buna TZI). B 6onee cnoxHbix KOHPAMKTaX MOXHO Mpucoe-
OVHUTb HAaCTOSALLYIO KOHCYJIbTALMIO MO BONPOCaM KOHMIVK-
Ta 1 NOMOLLb AJ1s FPYNNOBOro Mpouecca: Ans Toro, YTobbl
npenoTBPaTUTb HEOXUAAHHOE M3MEHEHWe B3rNS40B BMOC-
NeacTBUKn, CTOPOHbI KOHMINKTA A0SKHBI CHaYasia TO4HO rnpo-
aymatb, Kakytlo ¢GopMy paspelueHuss KOHPNKTA OHU XOTAT
n3bpatb. HeobxoaMMo SCHO NokasaTb, YTO Meguaums npea-
cTaBnseT cobo NULLb OZHY BO3MOXHOCTbL CPeau Mpoymx.

Ecnn ppyrme nytn kaxytcs uMm Bonee obeLlaowmmm yc-
nex unu 6onee None3HbLIMNU, OHW AOKHbLI BOCMOJSIb30BATHLCS
nmun. OgHAKO NOME3HO BHAa4Yasie OCHOBATENIbHO B3BECUTbL BCE
nocnencTBua: eCnu, HanpuMep, ropoackas afAMUHUCTPaUUS
MOXeT 6e3 LLepeMOHNN JO0OUTLCS OCYLLECTBIIEHUS CTPOM-
TeNbCTBa CMOPHOro obbekTa, el BCce-Takm HeobXxoaumo
Y4YeCTb B CBOMX COOOPAXEHMSAX TakKe NONMTUIeckue 3aTpa-
Tbl, BO3MOXHYIO 3a€P>XKYy BO BPDEMEHU 13-3a MPOLLECCOB, a
TaKkxe GUHAHCOBYI CTOMMOCTb 3TOM 3aEPXKKM.

MegpnaTopbl MOryT NOMOYb CTOPOHaM KOHGMKTa onpe-
0ennTb CBOU UHTEPECH! N HAUTU MOAXOASALIMA NYTb K OCYLLe-
CTBJIEHMIO 3TUX MHTEepecoB. Ecnn Gnaropgaps aTomy oHM Oy-
OyT nomMorartb OCYLIECTBUTLCHA MHTEpecaMm, KOTOPbIE OHU He
MOryT 0006pUTb, OHW AOMKHbI MPEKPATUTL OKa3aHMe CBOMX
ycnyr.

Ecnn B aTon ¢ase BbIICHEHO, YTO y4acTMe B Meamauumn
SIBNSIETCH 19 Cnopsilmx Hanbonee NpMemseMsiM NyTem, 3To
YMEHbLUAET AasibHENLLIYI0O ONaCHOCTb TOr0, YTO CTOPOHbI KOH-
dnukTa 6yayT okasbiBaTb APYr Ha Apyra AaBJieHMe, yrpoxas
npekpaLleHneM neperoBopoB, WM YTO OHU MPUBELYT UX K
pas3pbiBY 13-3a CBOEN XECTKOM NO3ULINN.

Ansa ocywecTtBneHns apheKTUBHON TEXHUKN Meamnaummn
NPV KOHPKTaX MeXay pasiMyHbIMU rpynnnMpoBKamu, rpyn-
Nbl OOJKHbI Ha3BaTb NOAXOAAWMX NpeacTaBuTenen ois se-
OEeHNs NeperoBopoB, YTOoObI NocneaHne NpeacTaBisiv KOH-
CEHCYC rpynnbl U UMENN YETKO ONPEeaENEHHYIO0 KOMMNETEHLNIO
NMPUHATUS PELLEHNIA, a TakXe, YTOObl UMeN1Chb NyT1 ONs ABU-
XeHuns nHdopmaumm n obpaTHOM CBA3UN C APYrMMU YieHaMin
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rpynnbl. MegmaTopbl 0KasbiBalOT UM MOAAEPXKKY, HTOObI Bbl-
MONHUTb 3TU TpGﬁOBaHMﬂ. Onun MOryT OKa3blBaTb NOMOLLb Mpw
BbIGOpE NpefcTaBUTENEN, Ha3bIBas KPUTEPUU, KOTOPBLIM L0~
XHbl COOTBETCTBOBATb Y4aCTHUKM Becenpl, noaxoasiwime s
npouecca meguaumm. Yacto GbiBaeT HeOOX0AMMO, HTOObI
rpynnbl BHa4Yane CTPYKTYPUPOBAIIUCb U HAYYUIUCH TMPUHN-
MaTb PeLUeHMs Ha OCHOBaHMM KOHCEHCYCaA.

Bce 3TV 3a4a4n Mo KOHCYAbTUPOBAHWUIO FPynn BroOJHe
MOryYT BbINOHATLCA APYrMMUM JIMLAMK, @ He MeguaTopamu.
3Tn nMua MoryT nomMoraTb rpynnam Takke BO BpeMsi NpoLEec-
ca Meayaumm B Ka4eCTBe KOHCY/bTAHTOB-KOH(MJIMKTOSIOrOB,
KOTOpbIE MMEIOT Takxke NpaBo ObiTb MPUCTPACTHLIMMU.

BBememme B MeMallMOHHY becemy

Ecnn HasHayeHo Bpems npoBeneHus Gecenbl Mexzay Cro-
PALLMMU CTOPOHAMU, TO YXEe UMEETCS psag, BELLEn, Ha KOTO-
pble JOMKHbI 00PaTUTL BHUMaHWE MEOMATOPbl, MPEXAe Yem
OHW Ha4HyT HENoCPeLCTBEHHO paboTaTb Hag KOHMJIMKTOM.
Benb ownbkm BO BBOAHOW (a3e MOryT okasaTb HeraTMBHOE
B/IMSIHWE Ha BECb xoh Meguaumn. Bo BBogHon ¢ase 3akna-
OblBaeTcs dyHOAMEHT anst ganbHeliwero xopa 6ecepbl!

CospaHune xopoluein atmocoepbl

CTOpOHbI KOHMIMKTA NPUIIaLLATCA B Takoe MeCTO, KO-
TOPOE He CBSI3aHO HEMOCPEOCTBEHHO C KOHMMKTOM. Ecnu,
Hanpumep, peyb MOET O KOHMIMKTE Ha NpeanpuaTUKn, Toraa
He B OIOpPO 1M B NoMelLieHne, rae paboTaeT oauH 13 y4acT-
HVUKOB. becema gonxHa NPOXoAuTb B OTHOCUTEJILHO Hemnpu-
HYX[EeHHO 006CTaHOBKe, KOTOpas He HAaNOMMHAET Y4acTHU-
KaM MOCTOSIHHO O HeraTMBHbIX acrnekTax criopa, Y4ToObl OHU
MOIIN OTKPbITbCS OJ11 HOBbIX MbIC/EN.

MomeLLeHe O0MKHO ObiTb OPraHnN30BaHO M 0OCTaBIEHO
Taknm 00pa3oM, 4TOObI OHO BOCMPUHNMAJIOCh Kak NMPUSATHOE,
4TO, B 3aBUCMMOCTW OT TPYMIbl, MOXET BbIrNSAAeTb HECKOJb-
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KO Mo-uHomy. K opopmneHnto noMeLLeHns OTHOCUTCH Takxe
pasMeLlLeHNe y4acTHMKOB. Ero HyXHO ycTpouTb Takum 06-
pa3oM, 4ToObl Gnarogaps aToMy Oblia BbIpaXeHa paBHO-
LLEHHOCTb MPOTUBHUKOB. YYACTHUKN O0JKHbI MIMETb BO3MOX-
HOCTb XOpPOLIO BUAETb Apyr Apyra v meauaropa. lMpexae
Bcero, B da3e pelleHns npobremMbl BbIrOAHO, KOraa B3rnsg
He 3aropaxuBaeT CTeHHas raseTa, focka UM HeYTo noaob-
Hoe.

CTOpOHbI KOHDMKTA A0SKHbI CUAETH HE CULLKOM 6113~
KO ApYyr K Apyry (OnacHOCTb Apaku, HapyLIeHNEe UHTUMHOM
cdepbl), HO U HEe CNMWKOM Janeko. B kavecTee «Bapbepa
6e30MacHOCTU» XOPOLLYIO CITY>OY MOXET COCIYXWTb, Hanpu-
mMep, cton. LiBeTbl, HaNUTkn n T.4., NO BKYCY, MOryT A0MO0JI-
HUTb BHELLHIOIO KapTUHY.

OpHako, npexae BCero, BaXHO NOBEAEHME 1 MEPBbLIE CNO-
Ba Mmeguatopa. Emy Heob6xoaumo ¢ camoro Hayana cosgartb
He OTSFOLLEHHYIO CTPAaxoM, LOBEPUTENBbHYIO U KOONEepaTuB-
Hyto aTMocdepy. [151s 3TOro 4acTto MMEKOT 3HA4YEHNE MESIKNE
LeTanu, HanpuMmep, ofobpuTeNbHbIE C/IoBa O TOM, YTO BCE
NPULLAN HA MEANALMIO.

Cnepyiowme warm Takke rogatcst oasg co3gaHvs oBe-
pus.

MpeancraBnenve

MegauaTtopbl NpeacTaBasioT cebs u, - ecnv 310 He SBNsi-
€TCS U3NNLLIHUM, - MPOTUBOMOJIOXKHBIE CTOPOHbI APYF APYrY.
Mpn 9TOM NpencTaBneHNN MEAMATOPbI AOKHbI, HAPSAY CO
cBoen pamununen, npodeccuen n npodeccnoHanbHON Kea-
ndukaumen nnm NPeXHUM OnbITOM, YNOMSIHYTb TaKXe O Y-
HbIX JaHHbIX (CEMENHOEe MONIOXEHNe, Hann4ve OeTen, pas-
JINYHblE geTann), YToObl MOOLWPUTbL CTOPOHLI Criopa Takxe
pacckasblBaTb 0 cebe YTO-TO INYHOE.

MpexHee nonoxeHuve aen
Ons Toro, 4to6bl n3bexatb BneyaT/ieHns, YTo Meamarto-
pbl yXe 3apaHee YTO-TO «HACOYMHSNN» B CrOBOpPE C O4HOMN

M3 CTOPOH, OHM ONUCBLIBAIOT XO4, npouecca, Ha4nHaa oT nep-
BOro yCtaHOB/NE€HUA KOHTakKTa OO aKTyaJibHOro MOMeEHTa ”
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BECEMEP «Meanatimnsi»

03BYYMBAIOT BCIO MHGOPMALMIO, KOTOPYIO OHM Ha 3TOM MyTU
nony4nnun. CTOpPOHbI cropa MMEeIoT NPaBo Ha Takoe Xe npep-
CTaBneHune, HY OQHOMN U3 HUX MeaMaTopbl He O0/KHbI OKa3bil-
BaTb NpenrnoyTeHus.

MoaTsepXxaeHne UM KOPPEKTUPOBKA OXUAAHUIA

Ona Toro, 4to6bl MOXHO ObIIO YTOYHWUTL MOYYEHHYIO,
BO3MOXHO, OAHOCTOPOHHIOI MM OWMBOYHYI0 MHdOpMaLMIO,
MeamuaTopbl OMpPalLnBalOT CTOPOHbLI Cropa, NMpPaBWUibHbI JiK
JaHHbIE, WM OHM XOTHT YTO-TO YTOYHUTb. DTUM OHU Takxe
MOryT JoKasaTb CBOO 6eCcnpucTPacTHOCTb U TO, HTO UM MOX-
HO OOBEPSATD.

B aToM MecTe, npu onpeneneHHbiXx 06CTOATENbCTBAX,
MONI@3HO CMPOCUTL YHaCTHUKOB Meayaummn 06 nx oxuaaHu-
AX. ECnM y4aCTHMKU NPULLIN C HEPEANMCTUYHBIMW OXUOAHM-
AMU, 3TO MOXHO MPOSICHUTb CIeOYIOLLMM LLAroMm.

Pa3bsacHeHne meToaa megmaumm

Jaxe ecnn ato yxe Npou3owno B npeaBapuTesibHON
dase, HeobOXoAUMO eLle pa3 onvcaTb TEXHONOrnK Meama-
uMn, ponb MegnuaTopoB M OCHOBHble npasuna. [NpoTMBHbIE
CTOPOHbI A0JIKHbI TOYHO 3HATb, HYTO UX OXMOAET, N 4TO 34ECH
BaXHO. Kpome Toro, 34ecb A4eNCTBYET NPaBuo, 4To BCE CTO-
POHbI NOSy4al0T OAMHAKOBYKD MHPOPMAUMIO 1 OOJKHbI BOC-
NPUHMMATb €e OCO3HAHHO.

Xon Meavaumm OosxeH ObiTb OnucaH B obLvX YepTax, a
He BO BCex AeTansx. BaxHo, 4ToObl NPOTMBHMKN camu A0 He-
KOTOPOW CTENEHM NOHMMaIN, KOraa YTo AeNaeTCs, Hanpumep,
KOra HaCTyrnaeT HyXHbIA MOMEHT [Jil TOro, YToObl NpeacTaB-
NATb NPEMANIOXEHUs MO peLueHnio npobnembl. MegmuaTtopsl
OOBACHSIOT, YTO OHW CNEeOAT 3a ATUM MPOLECCOM, OHU OT-
BETCTBEHHbI 32 HEro, 1, - ecin HeobxoamMmo, - byayT BMeLLn-
BaTbCS, 4TOObLI MEPEHECTM YTO-TO HA 6oJsiee NO3OHUA CPOK.
Brnarogapsi 3ToMy 3asiBNIEHMIO YYACTHUKWN YXe «npenyrnpex-
OeHbl», Tak 4TO NoA0OHOEe BMeLLATeIbCTBO No3AHee BCTpe-
TUT NOHMMaHNE.
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Texnuxa

TouyHO Takxe LenecoobpasHo NpenBapuTesibHO 3asaBUTb
0 BO3MOXHOCTM npoBeneHust 6ecen, CO CTOPOHamMM Mo OT-
nenbHocTu. Ecnm mepmaTopbl cuMTaloT aTo Lenecoobpas-
HbIM, WX OfiHA CTOPOHA KOHMNIMKTA XenaeT 3Toro, COBMeC-
THOE 3acefaHne MoxeT ObITb NpPepBaHo, YTOOLI NPOBECTU Ta-
Kyto 6eceny HaeamHe (cp. cTp. 148). Ecnm 06 9TOi BO3MOX-
HOCTW YNOMSIHYTb yXe B 3TOM MecTe 1 060CHOBaTb ee, BO3-
HWKHOBEHME TaKOW CUTyauMu yTpauymBaeT Pe3KoCTb, U yXe
He BbI3bIBAET Y YHaCTHUKOB HEYBEPEHHOCTU WM Nopo3pe-
HUIA.

B oTHOLLEHMM ponu MeamaTopoB A0/MKHO OblTb ICHO CKa-
3aHO cnenyioLee:
- 4YTO He MeamaTopbl OyayT paspelaTtb KOHMAMKT, a YTo 3TO
OyneT 3ajadveil caMux yH4aCTHUKOB KOH(NKTA;
- 4YTO OHW OTBETCTBEHHbI 3a TEXHOJIONMIO, @ He 3a coaepXxa-
HWe paspeLLeHns KOHPINKTA;
- 4TO OHM ByayT 06paLlaTbCs C BbICKA3blBAHUAMWN YYACTHU-
koB 6ecefbl KOHOUAEHUMANBHO, eCV He OyAEeT AOCTUrHyTa
Opyras oroBOPEHHOCTb;
- 4TO OHM He ByayT AaBaTb OLLEHKY UM OCYXAATb U He ByayT
NPVHUMATb HUYbIO CTOPOHY.

0O6s3aTeNibHbIMM OCHOBHBLIMW NpaBuiaMy SBASIOTCS:
- [aTb APYroi CTOPOHE BbIrOBOPUTLCA U B 3TO BPEMS BHUMA-
TeSIbHO cnywaTts!
- HUKaKMX OCKOPOUTESNbHBIX BbipaXeHWI, Tem Bonee pykon-
puknaacTtseal
- MegmaTopbl cneaaT 3a coboaeHEM OCHOBHbIX NPaBMIl 1
3a NPOLLECCOM: eC/I HEOOXOAMMO, OHV BMELLIMBAIOTCS U NP
3TOM UMEIOT NPaBo npepsatb npouenypy!

O npounx npasBmnax MOXHO AOroBopuTLCS cooblia, Ha-
npumep, 4YTo KacaeTcst KOHUAEHUMANBHOCTU N 00LLLEeHNS
C Mpeccon.

Bcs aTa nHdopmaums MoxXeT ObiTb NpeacTaBieHa K npo-
Leccy Meamaummn gOonoNHUTENBHO HA MHPOPMALIMOHHOM J1N-
cTke (cp. YyacTb 1: KOpOTKO 0 CaMOM BaXXHOM) 1 BblaHa yya-
CTHMKaM Megmaumn. ns Toro 4Tobbl B nbiiny 608 He 3a0bI-
BaJIMCb OCHOBHbIE MPaBMIa, UX MOXHO NONOXUTb WX BbiBE-
CUTb Ha BUOHOM MeECTE.



BECEMEP «Meanavmsi»

OTKpbITbIE BONPOCHI

Mocne anuTenbHbIX 0ObACHEHMIA CO CTOPOHbLI MeamaTo-
pOB, BO BPEMS KOTOPbIX CTOPOHbI KOHMANKTA NOCTENEHHO
MOIYT OCBOUTLCS C CUTyauuMen, nNpuxoamT o4epenp nocne-
OHWX: OHM O0JIKHbI BbiCKa3aTb BCE MMEIOLLMECS Y HUX BOM-
POChI, YTOObI BbIACHUTb UX.

FoToBHOCTb Mnn conpoTtuBinieHune

BaxHbIM 3aBepLUeHreM 310 dasbl ABASETCS TO, YTO CTO-
POHbI Cropa 3asiBNsOT O CBOEM NOTOBHOCTU MOAYNHUTHLCH
OMNUCAHHOM TEXHOIOr MK 1 Npasuam. [1na 3Toro kaxasii npu-
CYTCTBYIOLLMIA OMPALLMBAETCA B OTAENbHOCTU. JTO INYHOE
BbICKa3blBaHWe MOTOBHOCTM CNOCOOCTBYET 0053aTENBHOCTMH,
C KOTOpOI 3aTem foan OyayT OeACTBUTENBHO NPUAEpPXN-
BaTbCH pelleHunin. Ecnu elle nmMernTcs COMHEHUS WK CO-
NPOTUBMIEHNE, TO UX HENb3S NPOCTO OTOABUHYTL B CTOPOHY
W CMECTU NPY MOMOLLM KOHTPapryMeHToB». py nomoLm
aKTUBHOIO CNYLLUAHUSA MOXHO AICHO NOKa3aTb, YTO 3TN COMHE-
HUS 0eNCTBUTENbHO CbILWAT U YTO UX MPUHMMAIOT BCEPLES.
Y>e 3Toro MoxeT ObITb 40CTAaTO4YHO, YTOOBI COMHEHMS yrie-
Tydunuce. Janee MOXHO Takxke 0OCTUYb OOrOBOPEHHOCTEN,
KOTOpble CNOCOOHbLI 0CNabuTb UKW YCTPaHUTbL COMHEHUS.

Hdenosble U opraHN3aLUnoOHHbIE BOMPOCHI

Ecnn peyb nget o meamauym, KOTOPYIO HYXXHO onaym-
BaTb, TO HE NO3oHee 3TOro MOMEeHTa BbIACHAIOT Ae/0Bble
nogpo6bHocTu. Camo coboit pazymeeTcs, y4acTHUKM OOX-
Hbl ObITb YXe 3apaHee NPOHMOPMMNPOBaHLI O TOM, YTO pPeyb
naeT He o 6ecnnaTHo ycnyre, ecnm eno o6cTouT Tak.

Jdanee HeoOX0QMMO PeLLMTbL OPraHM3aLMOHHbLIE BOMPO-
Cbl, KaK, HaNpuMep, NPOAOCIKUTENBbHOCTb, KOMYECTBO U OJ1N-
TEeNbHOCTb 3acefaHuii, Korga ycTpamBaTb NnepepbiBbl, Kak
peLmnTb BONPOC C KYPEHUEM.
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Ecnu npegycmoTpeHa 3ByKO3anucb MK BUOEO03amnuch, -
ON1S nocneayowen NoaroToBkM MeamaTopoB Ui Ans opy-
rvx Uenemn, - 370 HeobxoamMmo 06CyanTb.

OroBapumBaeTcsa Takke BO3MOXHOCTb Aenatb 3anMcu no
xopy mMeamaumm. HeobxogMmo MOSICHUTb, YTO STO MPOUCXO-
ONT NLWb B KQ4eCTBe NOMOLLM MeamaTopam, - 4Jist Toro, Yto-
Obl BCNOMHUTL M 06paboTaTh, - U 4TO HUYTO U3 3TUX 3aMNnCel
He CTaHeT AOCTYMNHbIM 0BLECTBEHHOCTU. 3anMcn HU B KOEM
cllydae He J0JIKHbI MPOM3BOAUTLCS Tak, YTOObLI 13-32 3TOro
BHMMaHVe NPOTMBHLIX CTOPOH MPUBMIEKANIOCH K ONpeneseH-
HbIM BblCKa3blBaHWSIM, BO BPEMS KOTOPbIX NPOM3BOAATCS 3a-
nMcu, B TO BPEMSl, KaK Apyrve BbiCKa3blBaHUS, KOTOpble He
3anuncbiBaloTCs, NPUOBpeTalnT NPU3HaKM HEe3HAYUTESbHbIX.
3anucu nnbo fenatTcss He3aMETHO Y PaBHOMEPHO, WK 3Ty
YHKUMIO BLINOSHAET CO-MeamaTop.

COop TemMm 1 noBecTKa OHS

Ecnn pe4yb He naeT O KOMIMJIEKCHbIX KOHCDJ'II/IKTaX, yXe Ha
3TOI CTaaMM MOXHO cobupaTb Bce, 4TO Heobxoammo obey-
OWTb 1 BbISSICHUTb BO BPEMS Meamauumn, U B Kakoin nocneno-
BaTENIbHOCTU. TE€Mbl MOXHO 3aTeM pacnpenennTb Ha OTAeb-
Hble 3acefaHuns. HakoHel, MOXHO COCTaBUTb NMOBECTKY AHS
TeKyLLero 3acejaHms.
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[IpmMep BBOMHOTO 3asABIICHNA

Llo6pbiii 16Hb, MEeHSI 30BYT. . . . .. ,adT0. . . ... Mol 06a 6ynem
rnomorate Bam cerogHsi B kadecTBe Mmeamatopos. Mbi
pazgbl, 4TO Bbl npuLLIn 1 XOTUTE y4acTBOBaTb B 3TOV
menvatuBHou 6ecene. bnaropapsi 3ToMy Bbl, KOHE4YHO,
rnpoaBuHeTECH Briepes B peLueHny Batumx npobnem! (MNpesa-
cTaB/IeHne MeanaTopoB, BO3MOXHO, NPeACcTaB/IeHNE y4a-
CTHUKOB).

MbI roMor/iv Bam B paspelueHun Baliero koH@pkTa. Peub
vaet o npobnewme.... [ocne aToro Ml Hanvucaai Bam, ...,
MMCbMO M 4epe3 HECKOJIbKO AHEer no3BoHuIn Bam no te-
51epoHy, 4T00bI NpurnacuTe Bac ans 6eceasi. o Tene-
¢@OHy Bbl cka3asivi MHe, 4TO Bbl, XOTSI M HACTPOEHbI CKer-
TUYECKN, XOTUTE [IOCMOTPETb, AENCTBUTESIbHO JIN
OTOT NyTb MOXET NoMo4Yb Bam rpoaBuHyTbCS B paspe-
weHny Batuedi npo6nemsl. [paBusibHO v 51 3TO U310XMIT?

C kaknmu oxumaaHnsamu Bel npuiunan croga?....

Llenb meanaLmm coctonT B TOM, 4TOObI TOMOYb Bam
BbISICHUTB Balu criop n HaTy pelieHne, kotopoe Bbi 0ba
CMOXETE rnoanepXatb LeJIMKOM 1 MOJIHOCTbIO. [11s 3TO-
ro Mbl cHa4vasa gaganm Bam paccka3atb 0 KOHQ/IMKTE C
KaXkz104i CTOPOHBI. Y 06evx CTOPOH byaeT 40CTaTOYHO
BpemeHu, 4ToObl CyMEeTb CKa3aTth BCe, 4TO Bbl BCITIOMHM-
Te n4TOo KaxxeTtcsi Bam BaxkHbIM. Hac ripuv aTom nHtepe-
CYIOT TaKXXe aMOoLMun, KOTopble y Bac 6b1/11 B 3TOM Crio-
Pe Wi COXPaHWIINCh 1 TeNnepb. ITO MOXET MPUBECTU K
6onee riybokomMy roHUMaHuio Apyr Apyra.

ToT, KTO B AaHHbIKi MOMEHT He pacckasbiBaeT, A0J1-
XKEH BHUMAaTEJIbHO CAyLaThb v He rpepbiBaTb OH (111 OHa,
OHU) 3aTemM cam roJsiy4nT 4OCTaTOYHYIO BO3MOXHOCTb
pacckasatb 0 COOCTBEHHOM BuAeHUW npobaemel. [lns
TOro 410661 Bbl HN4ero He 3abbiniv, Bbi Takxe MoxeTe
Jenarb 3anvicu.

B 3aBeplLieHmne Mbl coobLLa MornbITaEMCSs BbIICHUTb
Batlum CTUHHbBIE UHTEPECHKI, a TaKXe rpPOYnNe CKPbITbIE
rMPUYYHBI, KOTOPbIE MOryT CrTOCOOCTBOBAThb [MOHUMAHWIO
criopa.
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Texnuxa

lNocne atoro Bbl 401kKHbI COOPAaTh BO3MOXHbIE peLLie-
Hus1, BbIOPATbL JIYHLLUNE U, B KOHLIE KOHLIOB, JOrOBOPUTLCS
00 O4HOM WM HECKOJIbKMX NPEeIOXEHUsX. T AOroBo-
PEHHOCTU QUKCUPYIOTCS B NMMCbMEHHOV ¢popme, Bbl nos-
nuceiBaeTe ux, Tak 470 Bbl cMoOXeTe v rnoaxe TOYHO
rpoBepuTbL TO, 0 Yem Bbl JOroBopUIUCS.

B 6ecene, kak npaBuiio, y4acTBYIOT BCE CTOPOHbI. Oa-
HaKO MOXET CJIy4NTbCSl, YTO roTPebyrTCs MHANBUAY-
anbHele becenbl, - 1Mbo NoOToMy, HTO Bbl XOTUTE CO00-
LNTb HamMm 4TO-TO, 4TO Bbli (eLwie) He xoTuTe ckalaTtb
OTKPbLITO, W/ MOTOMY 4TO Bbl cuntaete aTo Heobxo-
AnmbiM. Tlpy aTux nHanBUAYanbHbIX 6ecenax HUKTO He
O6yaeT « 3aHUMaTbCsi TEMHbIMU AesnLiKamm», Bel Bceraa
MoxeTe BbITb yBEPEHbLI B HaLLel 6ecripucTpacTHOCTH.

B cnyqae, ecsiv 'y Bac eCTb COMHEHWSI OTHOCUTEJIbHO
HaLuevi 6ecrnpucTpacTHOCTU, CKaxuTe 06 3TOM, rnoxa-
syvicta, 4T006bl Mbl CMOI/1IM 06CYANTH 3TO M BMECTE I10-
Aymartb, Kak rnocTyrnuTb.

Halua 3agaya, kak MeamaTopoB, COCTOUT B TOM, HTO-
Obl nomorats Bam B 3TOM TOJILKO 4YTO MPeacTaBIeH-
Hom ripouecce. Mol npocum Bac noggepxats Hac B Bbl-
1OJIHEHUYV TOM 334241 M NPOSIBUTL NMOHUMaHNe, eCJIN Mbl
B 3TOM CMbICJIE TaKkxe OyaemM BMeLLUNBaTbCSl, NepeHoCUTb
kakue-To BeLym Ha Oonee nosgHue cpoku m T1.4. OaHako
Mbl He byaem BbipabaTeiBaTk 3a Bac pelueHvie, 310 Bbl
JOJIKHbI caenatb camu: BeAb Bbl HAMHOro syyiie pa3ou-
paeTtech B criope, 4em Mbl v Bam npuaeTcs XuTb ¢ 4OC-
TUrHYTbIM pe3ysibTatoM. Mbi He Byaem TakXke UCKaTb
BUHY B MPOLLJIOM, AaBaTb Kakue-nmbo OLEHKWU WV NPUHU-
MarTb 4blo-TO CTOPOHY. Ckopee peyb naeT o TOM, 4TO-
Obl Bbi camu Halnm perynsTopsl ans Baiweii 6yayuieri
COBMECTHOM XU3HU.

Co Bcewm, 410 Bbi 30€Ch pacckaxete, Mbl Oyaem obpa-
Larbcst KOHGUAEHUMAIbHO, eC/IN He ByAeT OCTUIHYTa
Apyrasi JOroBOPEHHOCTb. 3anucu, KOoTopble Mbi Aeslaem
[U151 NaMsiTy v riocaeayrolilei o06paboTku, B 3aBepLLeHne
Mbl YHUYTOXUM.
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Hawm BaxxHO, 4T06bI Bbl NOAYMHUINCH 4BYM 00513aTE/1b-
HbIM OCHOBHBIM rpasuwiam: «He ripepsiBatb, Korga roso-
puT gpyrou!» n «Hukakux ockopbneHuii!» KoHe4Ho, Mo-
XKET CJIY4UTbCS, HTO B Mbly Ccriopa 3710 OYAET yryLieHO
n3 Buay. Torga Mbl BMeLLaemcs v HarloMHum Bam o npasu-
nax. Xormure s Bol, 4TOObI Mbl POPMYAMPoOBaIm eLle v
apyrvie npasuna?....

Ectb in y Bac eLye Bornpockl rno npoueaype, Haluen
pOM Kak MeamuaTopoB m O npaBuaax?...

Ecnn Bce sicHo, 51 xoTes1 6bi cripocuTs Bac, xoTtute
71 Bbl yHacTBOBaTh B 3TOV ripoueaype v coboaats rnpa-
Buna? Tak Bce B nopsigke, rocrioxa. .. ? Bel Toxe takoro
MHEHWS, rocroauH ... 7?7

Kak Bbi 3HaeTe, meauvauus - rnpouenypa rnaaTHasl.
OnHako Bbl MHOro cakoHomuTe, ecam Bam He nipuaetcs
BbIOMPAThb AJINTE/IbHbIV Y JOPOrOCTOSILLMI BapnaHT 00-
patieHus B cyn. Ham notpebyetcsi, BEpOSITHO,... 3ace-
AaHui. CnegoBartesibHO, 3aTpPatbl COCTaBST OKOJIO...
(Ha3biBaeTcsl cyMma, roanuceiBaeTcsl orosop).

CeronHs y Hac ecTb Bpems A0 ... yacoB. Korga Ham
HYXHO HasHa4uTb CJjiedyrolme BCTPeYu, U CKOJIbKO Bpe-
MeHu 'y Bac 6yaet gns Hux?

Kakyro Temy Mbl BblbepeM /15 Havana?

(MNepexog k crenyroLleri pase).

To4ykn 3peHns oTaesIbHbIX CTOPOH KOHpANKTA

B aTom MecTe HaumHaeTcst cobcTBEHHO 06paboTka KOH-
bnvkTa.

B nepBoii 4acT CTOPOHLI CNopa eLLe He pasroBapusaloT
LpYr C ApYyroM HenocpeacTBEeHHO, a CHavyana pacckasbiBaloT
BCce MeamaTopam. bnarogapsi aTomy criopsilive nosyyatoT
BO3MOXHOCTb CBA3HO NpeacTaBMTb CBOKO TOYKY 3peHnd. Bwme-
LiatenbCTBa FIpOTI/IBOﬂOﬂO)KHOI?] CTOPOHbI Npn 3TOM MOXHO
n3bexaTb ckopee, Yem B NpsiMoii Becene Mexzay NPOTUBHU-
KaMu.
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Texnuxa

B Hauane yyacTHMKM KOHMMKTA NPU3SLIBAIOTCSH K TOMY,
4yTOObI CHaYana ewe pa3 NpoaymaTtb, NOYEMY OHM MPULLIIN,
4TO OHW XOTAT BblCKa3aTb, M NPU HEOOXOOAMMOCTU cOenatb
Takxke 3anucu. 1o obneryaeT NPOLECC CiyLIaHUs TeM, KTO
OyaeT pacckasbiBaTb JINLLb MO3XeE.

B aToin ¢pase BaxkHO, YTOObI CMOPSALLME CMOMIN U3NNTb
CBOIO OyLlYy WU 3MOLMOHA/IbBHO 0CBOOOAMTLCH, U 4TODbI Kak
MegmaTop, Tak U gpyrue CTOpOHbl KOHMMKTa, 6onee rny6o-
KO MOHSASIN NOBeAeHMe CTOPOH criopa. B npucytcTeum 6ec-
NPUCTPACTHbLIX BHENAPTUMHBIX TPETLUX JINL, MOXET 0OHapY-
XUTbCSH MHOIOE M3 TOr0, YTO 40 TEX NOP HE BbICKa3bIBASIOCh,
N CTOPOHbI KOHMMKTA, BO3MOXHO, BMNePBbIE YCIbILAT CBSA3-
HO 1 MOJIHO BbICKA3aHHYIO TOUKY 3PEHMS OpYroro.

Touka 3peHUs Kaxxaoi oTAeNbHO CTOPOHbI KOHMNUKTA

Kak npaBunno, MegnaTopbl CHavana npeaoCcTaBnsoT Cno-
BO TOMY, KTO BbICTYMNWJI C MHULMATMBOM 1 06paTuics ¢ npo-
6nemoii K megmaTopam. Ecnm xe gpyras cTopoHa KoH(mK-
Ta oYeHb BO3OyXaeHa M HeTepnenuea, TO Jlydle Aatb e
BbICTYMWTb NEPBOM, MOTOMY YTO B TAaKOM COCTOSIHUM OHa eaBa
JIM CMOXET CNyLLATh NMPOTMBHYIO CTOPOHY B TEYEHWE MPOAO0-
XUTENbHOro BpeMeHu. [1pyror BapmaHT COCTOUT B TOM, YTO-
Obl cHavana npepocTaBuTb CnoBo Gonee cnaboit CTopoHe,
4yTOObl OHa He Oblna C caMoro Hayana noJasieHa NoTOKOM
cNoB 6onee CUSIbHON CTOPOHBI.

TeMm, KTO JOMKEH chywaTtb, 0ObSCHAIOT, YTO WX 3aja4a
COCTOMT HEe B TOM, 4TOOblI «HWYEro» He Aenatb, a 4To nepen,
HAMW CTOWT TpyZaHasa 3agada. OHWM OOSKHbI BHUMATENbHO
crywaTth 1 COEPXMBATLCS €CNN MM XOYETCS CMIOHTAHHO BO3-
pa3uTe MO NOBOAY CKa3aHHOro. epen HUMM MOXHO MOJO-
XWUTb MUCbMEHHbIE NPUHAOJIEXHOCTN, YTOObLI OHU B ClyyYae
HeobX0AMMOCTN MOI/IM 3anncaTb CBOM BO3PaXeHUs, YTOObI
He 3a6bITb MX. Korga notom npuaeT ux ovyepenb pacckasbl-
BaTb, OHM MOTIYT BbICKa3aTb CBOU BO3PAXEHNS 1 MONPAaBKU.

Jlnuy, KOTOpOE AOMKHO NPeACTaBUTL CBOE BUAEHNE KOH-
dnvkTa, 3a8a10T OTKPbITbIE BOMPOCHI, TO ECTb BONPOCHI, HE
pacCYMTaHHblE HA ONpenesieHHbIe, KOPOTKME OTBEThI, 3TO

89



BECEMEP «Meauvauus»

nobyxaaeT ero pacckasblBaTb AENCTBUTENIbHO BCE, YTO UMEET
3HayeHue ans cnopa. MNpy aTomM MeamaTopbl He JOJIKHbI Ha-
NpaBfsTb U3SIOXEHNE B KAKOM-TO ONpeaeneHHoM Harpasse-
HWUW, NOTOMY YTO Y HUX, HAaNPUMep, ecTb yXe onpeneneHHas
rmnoTesa, U OHW XOTHAT NPOBEPUTL ee. Paccka3umkoB nobyx-
0al0T TOBOPUTb Takke M O CBOMX YYBCTBAX, CBS3aHHbIX C
KoHdnuMkToM. Bnarogaps BHMMaTeNbHOMY, NPUHMMAtOLLEMY
CJ/IyLLIAHWMIO, OTKPLITLIM BOMPOCaM U1, BO3MOXHO, Takxke oTpa-
XEHWI0, paccka3ynmkam rnokasblBaloT, YTO UX CAYLIAKT U Mo-
HUMaLOT. B KOHLEe MeanaTop 0600LLIAET CaMble BaXKHbIE MyH-
KTbl WU CnpalmBaeT, SBASETCS NN Pe3ioMe NpaBusibHbIM 1
NOMHbIM. ECnn HET, ero HyXHO OTKOPPEeKTUPOBaTb WA [0-
NOMHUTB.

Korpa mepuatopbl genaioT otobpaxeHne unn ob6obLe-
HWe, OHW MOryT nepedopMynnMpoBaTh «Tbl-NOCNAHNS», Oue-
HMBaloLLME BbICKa3blBaHWS M OOBMHEHMWS B HEUTPasbHbIE, HE
OLEHMBAIOLLME N HE OCKOpPOUTENbHbIE BblpaXKeHUsl. Takum
06pa3om, OHM MOryT N36aBWTb BbiCKa3blBaHWS OT Bpaxaeo-
HOCTW 1 TeM CaMbIM NEPEKSIIOYNTL BHUMAHUE Ha Npobnemsl,
KOTOpbIE HYXHO peLuaTb.

B cnyyae, ecnu y cnywarteneil BO3HUKIW YTOYHSIIOLIME
BOMPOCHI, OHX MOIYT MX 3a4aTb, U Ha 3TN BOMPOCHI AOJIXKHbI
ObITb flaHbl Pa3bACHEHUS.

OTBer

Ecnn pacckadumky 60Jsiblue Hevero go6aBuTb, HAcCTynaeT
odepenb cneaytowtero. OH MOXET eLle pa3 HavaTb C CaMoro
Hayana unM Hadvatb C peakuumn Ha TO, YTO YCNbILWan, Npexae
4YeM MPUCTYNUTb K CBA3HOMY U3MIOXEHUIO CBOEro BUAEHUS
nonoxenus Bellein. OTBET MOXeET ObiTb aapecoBaH Henoc-
PEeOCTBEHHO TOMY nuLy, O KOTOPOM WMAET peyb, €Cnu 3T0
NPOVCXOAMNT He B ockopbuTenbHon dopme. Meguatopsl no-
MoraioT Npy 3TOM HENOCPEACTBEHHOM OOLLEHMM.

Ecnn BbICKa3bIBAIOTCS KaKMe-TO BXHbIE MOJIOXEHWS, Me-
OmnaTtop MOXET MonpoCUTh eLLe pa3 MOBTOPUTb 3TO BAXHOE
coobueHne coOBCTBEHHBIMU CioBaMu (OTpaxeHue). Ecnu
Bpemsl N1 nNpsAMon 6ecenbl 13-3a HAKOMUBLUNXCSH 3MOLIA
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elle He NpuULLIo, CJiedyeT NMPOAosIXaTh OOLLEeHe npu Mno-
cpencTee MeamuaTopa.

BbiicHeHue O0OLHOCTU 1 pa3nnuuin

Korpa Bce npeacTaBuiv CBOU TOYKM 3PEHUS, MeAMaTopsl
cHayana BblOENSIoT TO, YTO ABNSEeTCS 06LWMM, Yero crops-
LuMe, BO3MOXHO, 10 3TOr0 Aaxe He oco3Hasanu. 3710 obLiee
OHM MOryT 3anucatb Ha 6onbLloM ucTe Gymaru, 4Tobbl 3TO
Ob1s10 XOpOLWO BUAHO. MPOTUBHUKM AOMKHLI 3aMETUTb, YTO
He BCe MoXenaHust NPOTUBOMONOXHON CTOPOHLI MPOTMBOpPE-
yaTt ux coBCTBEHHbLIM NpeacTaBeHnsM n nHTepecam! Moc-
Jie 3TOro CropHble NYHKTbI, 0 KOTOPbIX peyb ByaeT natu aasnb-
we, ObinM cobpaHbl U Takke NepeyncrieHbl B NMMCbMEHHOM
Buae. Hag atumin nyHktamum pabota Oyoet npoaooskeHa.

MposcHeHne KOHGNMKTa/yrnybneHune

Bo3moxHO, 4TO B NpeaplayLiein dase yxe Obino Bbicka-
3aHO TakK MHOMO CKPbITbIX MHTEPECOB U SMOLNIA, N HACTONBbKO
BbIPOCJI0 B3aUMOMNOHMMaHKe, 4To ¢pasa AasibHENLLEro BbiSC-
HEeHUs1 KOHGMKTa CTAHOBUTCS U3NULLHEN. Torga MOXHO cpa-
3y e NPOoAO0SIXMTb C MOUCKA PeLLeHNs NPobaeMbl.

OpHako MOXeT ObITb U Tak, 4TO B NMEPBOM payHae Obinu
Ha3BaHbl TOJIbLKO dakTbl. Beab 04HO 3TO YK€ MOXET 3aHATb
MHOro BpemeHu!

MepnuaTopbl He f01XHbI B hase pacckasa C/MLLKOM rpe-
pbiBaTb NOTOK PeYn 1 BCcerga clefutb Takke 1 3a cnyware-
NAMU, AN KOTOPbIX AJnTeflbHasd HEBO3MOXHOCTb FOBOPUTD,
BO3MOXHO, OyneT TpyaHoi. [1oaToMy MOXET oka3aTbCs Mo-
NIe3HBIM NOJOXAATb C YTOYHSAIOLWMMN BONPOCaMU, Bbipaxe-
HMEM YyBCTB U yriybieHnem A0 crenylowero 3aceaHuns.

Mnu vyBcTBa XOTS U ObLIN Ha3BaHbl, HO A1 BbIACHEHNS
HY>XHO €eLLe NpOBepuUTb HEKOTOPbLIE MeCTa M 3adatb BOMPO-
cbl. [TloToM cnenyet NpoBecTn ¢asy BbiISCHEHNSA KOHDINKTA,
4yTOObI caenatb KOHMAMKT 6onee ACHbIM 1 6onbLue yrnybuTb-
CS B Hero.
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Onpoc

MegmaTtophbl LeneHanpasieHHO 06paLLaTcs K MyHKTaMm,
0 KOTOPbIX OHW XOTAT 3HaTb 60NbLUE, B KOTOPbIX OHW NMpeano-
naratot 6osee rnybokmne npuumHbl. s Toro 4tobbl ckopee
0OCTWYb MOTMBMPYIOLLETO NEPEXMBaHKS yCrexa, OHN CHava-
Nla 06paLLatoTCs K MPOCTO, HO He He3HaYMTeNbHO Npobie-
Me. Ecnn xe umeetcs npobnema, koTopas Ao/mkHa ObiTb
peLleHa O4eHb CPOYHO, CIeAyeT HavyaTb C Hee.

C nomoLLblo HanpaeeHHbIX BOMNPOCOB M COOTBETCTBYIO-
LLUMX METOOOB MCCenytoTcs YyBCTBA, MHTEPECH! N BCE ApY-
rMe CKpbITble NPUYMHBLI NPOBGAEMBI. DTO BbISCHEHNE KOHDMK-
Ta CNYXUT TOMY, 4TOObI Y4ACTHUKM OOBSCHWAN BCE CaMu U
oonee rnyboKo MOHANM KOHGVKT, a TaKKe BO3MOXHOCTU
€ro paspeLueHus.

CTOpOHbI KOHPNMKTA LONIXKHBI UMETb 34ECh BO3MOXHOCTb
BbIPA31Tb TO, YEr0 OHM XOTAT, M Kak BbIMSANT UX MaeanbHoe
npencrasfieHne O paspeLueHnn KoHdnukTa. MNpn 3ToM BO3-
MOXHOCTb €ro peasim3aumm He BaxHa.

B atoin ¢ase BaxHO, 4TO, cCamMoe No3gHee, cendvac rnocre-
NMeHHO BOCCTaHaBMBAETCA HemnocpencTBEHHOe obLieHne
Mexay NpoTUBHUKaMWN. 310 nponcxoaout ny4ilie Bcero torga,
Korga pedb naget O NOJIOXKUTENIbHbIX BbICKa3biBaHUAX, O HE
PaHSALLMX, OTKPbLIBAIOLLMX 3MOLUMM NOCAAHUSAX «A», 1 0 Xena-
Husx. 1 onate NpOTMBOMOJIOXHAS CTOPOHA OO0JKHA OTpa-
XaTb OCHOBHbIE MOJNIOXEHUS, YTOObI OHW ObINW AENCTBUTESb-
HO MOHATLI N BOCMPUHATDI.

JOpyrvm npoTMBHMKAM OaeTCH BO3MOXHOCTb BbICKa3aTtb-
CHd No noBoAy 4yBCTB, MUHTEPECOB 1 NMPOYUNX CKPbITLIX MPUYNH,
KOTOPblE OTKPbIBAOTCA. B naeanbHOM CJiydae npm 3ToOM KOH-
GNUKT NPosICHAETCH, 1 pacTyT 060AHOE MOHUMaHWe 1 O0-
BEpUeE.

PelwweHne npobnemsl / pasBUTUE PELLEHUN

B npeplecTtByowmx dpasax HeodbxoamMmo npodyauTb Ta-
KO€ MOHMMaHMe MOTMBOB W WHTEPECOB MPOTUBOMOJIOXHOM
CTOPOHbI, 4TOObI BCE YHACTHUKN CMOIN Tenepb YBUOETb UX
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cuTyaumio He kak 60pbby KOHKYPUPYIOLLMX CTOPOH, a kak 06-
Lyto npo6nemy. OHM NPU3HAIOT, YTO Y KaXO0M 13 CTOPOH eCTb
NPUYUHBI U UHTEPECHI, AenaloLLme Ux noeeaeHne 060CHOBaH-
HbIM, W 4YTO BaXHO HANTN PELUEHNS!, KOTOPbLIE YHUTLIBAIOT 3TO.
MpeoponeHne cnopa MOXeT, MO3TOMY, NPOU3ONTN C NPUIIO-
XeHneM oBLMX YCUNIWIA, - HAMHOIO CKopee, YeM B MPOTMBO-
CTOSIHMM: 4YeM BoJSible § CTapalochb y4MTbIBaTh LEeNn NpoTu-
BOMOJI0XHOM CTOPOHbI, TEM CKOPEE 5 CMOTY NPOSIBUTL 1 CBOU
CTPEMJIEHMSI N OXMAATb BCTPEYHOro NoHMMaHus. B ngeans-
HOM Cly4ae MHTepechbl BCEX CTOPOH MOXHO YAOBNETBOPUTH
ONTUMasnbHO, NOTOMY YTO OHM MOTYT ObITb COrlacoBaHbl Apyr
C OPYyrom (CpaBHUTE NpUMeEp C anenbCuHoM, cTp. 28). B npo-
TMBHOM CJlydyae HYXHO BblpabaTbiBaTb PELUEeHUsi, KOTopble
NMPUHOCAT MakKCUMasibHYl0 0BLLYIO MONb3y U YA0BIETBOPSIOT
KpuUTEpUsSiM CnpaBenIMBOCTU.

CGop BO3MOXHbIX peLueHnin

Ecnn a10ro He nNpomn3oLwwno yxe B npegploywien ¢ase,
MeamaTopbl Apo6sAT 06WMiA KOHDAMKT Ha Gonee mesnkue,
6onee crneunduryeckne Npobrembl, U HAYMHAIOT C TEX, pa-
6oTatb Hap KoTopbiMu nerde. Korpa 6yayT BUAHbI NepBble
yChellHble pe3ynbTaTbl, MOXHO MPUCTYNUTb K 6onee Crox-
HbIM Npobnemam.

B xone aHanusa koHdMKTa MHoraa yxe 6bin1 HakaeH ue-
NbIA PSA, HANPaBEHNIA UM BO3MOXHOCTEN peLueHus. Tenepb
NX CHOBa MPUMNOMMHAIOT U NPU HEOOXOAMMOCTU 3anuchiBa-
toT. HeGnaronpuatHo 6yaeT, eciv Ha 3TOM OCTaHOBSATCS U
CKOHUEHTPUPYIOTCA Ha MepBOr MornasBLlencs BO3MOXHOCTU
pelleHns n orpaHuyatcs elo. epBoe pelleHne He o0b6sa3a-
TenbHO camoe nyywee! Bo3amoxHo, Takum obpa3om ocTa-
HyTCS HEe 0OHapPYXeHHbLIMW HOBblE KpeaTuBHbIE UOEeW, KOTO-
pble NpUHecyT 6oNbLINIA YCEeX.

Moatomy CcHayana yBEAMYUBAIOT YMCJIO BO3MOXHbIX
peLleHnii 1 cobupaloT  HOBbIE, BO3MOXHO, HECKOJIbKO 60-
nee HeoOblyHble pelleHus. [ns 3Toro CywecTBYIOT COOT-
BETCTBYIOLLME METOAbl, MOMorarwLme BbICBOOOAUTL Kpea-
TMBHYIO daHTasmio, Kak HafmpuMmep, MO3roBasi araka
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(cpaBHuTe cTp. 161). Bonpoc onsi MO3roBOW ataky MOXET
ObITb 00WMM: «Kakne naen peleHus s BuXy?» unm bonee
y3Ko: «Kakuve wwaru s rotoB caenatb, YToObl NPUIATK K peLle-
HMIO?» BaxHOo, 4TOObI 3TN MAEn CHayana He OLEHMBAINCh U
He NPOBEPSINCH HA MPUFOOHOCTb, HYXXHO NMPOCTO AaTb UM BO3-
MOXHOCTb ObITb BbICKa3aHHbIMU. Takyld MO3rOBYIO ataky
MOXHO MPOBOAUTb COBMECTHO Ha 00JibLLIOM nncTe Bymaru,
UM Kaxapl Yenosek (rpyrnna) npoBOAMT ee CHayana ong
cebs, - X MOXHO Jaxe pasfgennTb MNPOCTPaHCTBEHHO. Pe-
3ynbTaThl 3aTEM 00BbEANHSAIOTCSH, U Y4aCTHUKM 0OCYXOA0T MX
BCE BMECTE.

B xone cbopa mnaen n nocnenyowein nx npopaboTku me-
OmnaTopbl Takke MOryT BHOCUTb MPEAJSIOXKEHUS, €CNN Y HUX
CcO3[aeTcs BreyaTtieHne, 4TO Y4aCTHUKU He YBUAENU A0
CVIX MOP BaXHbIX MOAX0A0B K peweHnio. OgHako 3To OOMKHO
NPOWCXOAMTb MO BO3MOXHOCTWN B HEHABA34YMBOM HOpMe, Tak,
4TOObI Y CTOPOH Oblfia BOBMOXHOCTb MX OTKJIOHUTb. VX MOX-
HO, HanpuMep, Bbipa3uTb, CIPOCUB: «A4TO, ecnun...?» Takas
GOopMyNMpoBKa O3Ha4YaeT MeHbluee BJIMSHWE Ha MpoLecc
peweHuns, yem ¢opmyamposka «d npegnaraio Bam...».

OueHka u BbIOOp

Korpa pasnuyHbie BO3MOXHOCTUW peLleHns u ngem cobpa-
Hbl, X COPTMPYIOT 1 OLEeHMBAIOT. HekoTopble HepeanmcTuy-
Hble, HEMPUEMJIEMbIE MOEN MOryT ObiTb CpPa3y Xe BblHepk-
HyTbl, Opyrue crnepyeT cHadana 0onee TOYHO MPOBEPUT.
PekomeHayeTca 3aaBaTtb BONPOCH! O NMO3MTMBHbLIX acnekTax
naen n 0 BO3MOXHOCTSX, KaK ee MOXHO Oblo Obl yyyLnTb.

Ins Toro 4tobbl pacwmpuTb cBOOOAY AEACTBUIA ONs CO-
rnaweHni, Npy KOTOPbIX BbIMIPbIBAIOT BCE YHACTHUKA, Meau-
aTopbl BMECTE C y4acTHUKaMu Gecefpbl A0JIKHbI YBENNYNUTb
«MUPOr», KOTOPbIA HYXXHO pa3gennTb. ATO, HaNpMMep, O3Ha-
YaeT, YTO BbISICHSAIOT WK 0OCYXAAOT BO3MOXHOCTU (PUHAH-
COBOW NOAAEPXKM NN SKOHOMUKN, KOTOPbIE CTOPOHbLI Cropa
[0 CYX MOp eLle He MCMonb30Banu.

Ecnn Bce BO3MOXHOCTU peLleHns TpebytloT YCTyrnoK oT
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CTOPOH KOHMNMKTA, MOXET ObITb NONE3HBIM CHavana paspa-
60TaTb KPUTEPUN A1 OLEHKN MPEANoXEHUA. DT Kputepun
BCE YYACTHUKWN O0JIKHbI OLLYLLATh KaK BXHbIE 1 CNpaBeaiv-
Bble. [Mpn nomoLm 3TuUX KpuTepres ByOeT nerye OTAENUTb
T€ BO3MOXHOCTU PELLEHNS, KOTOPbIE NPUrOAHbI ANS OCTU-
XEHWS OrOBOPEHHOCTM.

MeToamnyeckm MOXHO MOCTYNUTb Tak, 4TobGbl cHavana
ObINM NepeyvncneHbl Bce 0693aTenbCTBa, KOTOPbIE AOMKHBI
BbIMOJIHUTbL BCE CTOPOHbI, @ 3aTeM 00513aTeNbLCTBA, KOTOpble
KacaloTCs TOJIbKO OTAENbHbLIX YyHaCTHUKOB. He cneayeT Hu Ha
KOro okasblBaTb AABMNEHUS C LEenblo AOOUTLCS YCTYMNOK, No-
TOMY 4YTO B NMPOTMBHOM Cllydae COMHUTENbLHO, ByayT nn no-
CTUrHYTble COrnalleHns AeNCTBUTENbHO BbIMOHATLCS.

Ecnn BbipaboTka cornalleHust NpOuUCXoamMT CNOXHO, MOX-
HO COKpaTuUTb MO0 paclwmpuTb «00CYXAAeMy0 MacCy»: B
000Kx ciyvasx OOCTUXEHMEe cornalleHusi MoxXeT ObiTb 00-
NIEryeHo, - 6O NOTOMY, YTO CNOXHbIE AETaNM N CBA3U C
OpyrMMmn BOMpPOCaMn BHAYasle OCTAlTCS BbIHECEHHbIMU 32
CKkobkM, nnm 6naronaps BOBAEYEHMIO APYrUX chep — corna-
LUEHME NN YCTYMNKMU CTAHOBATCS Bonee npuBnekaTenbHbIMU.
Lpyrne BO3MOXHOCTM COCTOSAT B TOM, YTOObI U3BMEHUTL  AW-
anasoH unu ap@eKTNBHOCTL (KOIGDULMEHT NONE3HOrO Aell-
CTBMS) peLueHnii npobnemMbl 1 Gnarogapst STOMy OXWMBUTb
neperoBopbl.

B0o3MOXHbIe amanasoHsl unn addekTmsHocTb (KMNA):*®

Hpe}lMCTHO@ corjameHue. . ... COITallICHME I10 IMPOLCaYPE
IlocTostHHOE corailieHue. . . . .. ... ... ... BPEMCHHOC COIIalLICHUE
BceoxpatbIBarolliee CoriallieHue. . . ... .. ... .| HaCTUYHOE COoIIallICHUE
JeranbHoe cornamieHue. . .. ... .. ... .. IIPUHIUITMAIBHOEC COIJIalICHUE
BC3YCIIOBH06 corymamieHue. . . ... ... YCJIOBHOEC COIJIalLICHUE
O0s13aTe/IbHOE COMIALLICHUE. . . . . . . . . . He 00s13aTe/IbHOE CoIIAllieHHe
I'maBHOe comnamenue. . .. ... ... ... .. BTOPOCTEIICHHOC COITIalICHUE

* B cooterctBuu ¢ Rogger Fisher & William Ury, Das Harvard-
Konzept. Sachgerecht verhandeln - erfolgreich verhandeln,
Frankfurt/Main, New York 1991, S. 104.
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MpopaGoTtka

B03MOXHOCTU peLLeHnsi, KOTOpbIE NPOLLIV NPeABapUTESb-

HbIli 0TOOP, NPOBeEpPsItOTCS Bosee AeTanbHO 1 NpopabaTbiBa-
toTcs. [lna aToro MoxeT NoTpeboBaThbCs NosyYeHne JonoJ-
HUTENbHON MHGOPMaLUKN U/ NPUBNEYEHME CNeunanmucToB
0191 KOHCYNbTaumn,
Ecnu cnopsawwmm TpyagHO NpuiAT K 06LLLEMY PELLEHMIO W/nin
B NMOWNCKE PELLeHNsT y4aCTBYET HECKOJIbKO CTOPOH, XOPOLLYIO
CNy>X0Y MOXET COCNYXUTb «METO, OQHOI0 TeKCTa» (CpaBs-
HuUTe CTp. 164): MmegmnaTopbl NpegnaraioT TEKCT, KOTOPbIN Lwar
3a LWaromM M3MeHsItoT 1 npopabaTbiBaloT B COOTBETCTBUN C
COMHEHUAMU N NPefIOXEHUNAMMU.
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YeTbipe KPpUTEpPUS XOPOLUMX Pe3y/ibTaTOB NeperoBopos

[MeperoBopel, - C NPUBIEYEHNEM NOCTOPOHHEN MOMOLLN
nnn 6e3 Hee, - TONIbKO TOrAA SBASIKOTCH KAYECTBEHHO Jly4-
LWMM peLueHnemM npobaemsl, Korga peaynbTart neperoBopos
YLOBNETBOPSIET YETLIPEM YCIIOBUSIM:

PelweHne npobnembl fonXHO ObITb cnpaBeasiMBbIM, 3¢-
($EeKTUBHbIM, Ppa3yMHbIM 1 CTaOUIbHbIM.

Cnpasennveoe
T
Addektusroe — PELEHWE NMPOBMNEMbI ¢ pasymHoe/
l Hagnexallee
cTabunsHoe

CrpaBermneoe

CnpaBenJIMBOCTb MOXHO M3MEPATb NMPWY NMOMOLUM  pPa3fny-
HbIX KPUTEPMEB, - Hanpumep, Obina N1 y BCex, KOro kKaca-
nacb npobnema, BO3MOXHOCTb MPUHMMATL y4acTue B pe-
LeHnM NpobsiemMbl, 1nm OblIM NN PaBHbI LLIAHCHI BCEX y4ac-
THUKOB MpPOLLEcca NeperoBopoB U T.4.

CambIM MPOCTbIM, BCEOXBATLIBAIOLLIMM Y CaMbIM Pa3yMHbIM
KpUTEPMEM ABJIIETCS, 0OOHAKO, NPaKTUYECKOe NPaBuso: Me-
704 ABNSAETCS CrpaBeMBbIM TOTAA, Korda OH OLyllaeT-
Cs crnpaBe/IMBbIM TEMU, KOro KacaeTcsi rpobsieMa vi KTo
y4acTBYeT B BbipaboTke pelueHusi. bonee xopoLwuit, «6o-
nee ob6bEKTMBHbIA» MacliTab edsa M MOXHO HalTW, Mo-
CKOJbKy BCE MacluTabbl, npuiaraemble U3BHE, HE MOryT
ObITb 1 NPUBIM3NTENBHO TakMMK CNPaBeA/IVBLIMU B Nepe-
XNBaAHNN YHACTHUKOB.

OddekTnBHOE

ObPeKkTMBHOCTL pel3ynbTata MNeperoBopoB OTHOCUTCS
Npexae BCEero K 3aTpaTtam BPEMEHU 1 CPeLCTB, KOTOpbIe No-
TpeboBanvch A5 pelleHns npobnemsl. He cnepyeT, KoHeY-
HO, ynyckaTb U3 BUy, 4TO HYXHO Y4MTbIBATb Takxke 3aTpa-
Tbl CPEACTB U BPEMEHW, KOTOpPbIE BO3MOXHbI Nocne (MHU-
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MOro) pelueHus npobnembl. ITn «MnocnepyoLme 3aTpatbl»
npyv aBTOPUTAPHLIX €OUHOJSIMYHBIX PELLEHUSX YaCcTO 3HauYun-
TesbHO BbILIE, YeM 3aTpaTbl Ha 6onee 06CTOATENbHbIN, HO
Oonee yO0BNETBOPUTESbHBLIN CNOCOO HAaXOXAEHUS KOHCEH-
cyca. Yacto 6onee mMenJSieHHOE NPOABUMXEHME SBASIETCS
6osiee 6bICTPbIM! DDDEKTUBHOCTL HYXXHO AOMONHUTESNILHO
COM3MepPATb TakxkKe C JOCTUXEHNEM OPYruX uenemn, Hanpu-
Mep, 4TO pelleHve Npobnembl ABASETCS CnpaBen/iMBbIM,
NpaBubHLIM U NPOYHLIM. [TOTOMY 4TO BLICTPOE, NIErkoe pe-
LLEeHWe, KOTOPOE HAHOCUT Bpe[, OTHOLLEHUSAM, OCYLLECTBSA-
€TCsl ILLb BNOACUIbI, Mano3addEKTUBHO NN NPOCYLLECTBY-
€T HeL0/Ir0, a 3Ha4UT, B KOHEYHOM UTOre U He 3OPEKTUBHO.

PasymHoe/Hagnexaiiee

YacTo mmLwb MO NPOLLECTBUN HEKOTOPOrO BPEMEHU MOX-
HO OLEHWTb, MpaBWibHbI OblfIM MPOrHO3bl OTHOCUTESLHO
BO3LENCTBMS PA3NNYHbIX Mep unn HeT. [yTb nonydeHus
3aKJIIOYEHUI SKCNEPTOB OTHOCUTENBHO CreuuanbHbIX BOM-
POCOB, 3HAYUTENIBHO OUCKPEAUTUPYETCH TEM, YTO SKCNep-
Tbl MOMYYalOT 3aKa3 W roHopap OT OAHOM CTOPOHbI KOH®-
JIMKTa U Jal0T COOTBETCTBYIOLIME Pe3yfbTaTbl. IKCNEPTU-
3bl APYrovi CTOPOHbI TEHAEHLMO3HbI B APYrOM HanpaBieHUN.
BaxHast nHdopmaumsi, kotopas ocnabuna 6l COOCTBEHHYIO
no3unumio, yTamBaeTcs.

JkcnepTn3bl NPOTMBOMOMIOXKHON CTOPOHLI NOABEPratoT-
Csl KPUTUKE, FAE TONBbKO BO3MOXHO, MX CU/bHbIE CTOPOHbI
He OLEHMBAIOTCS LOMKHBIM 00pa3oM. JTO yXe He MPUHO-
CUT MOMOLLM B MPUHATUM peLLeHns. 4acTo npaBbl 3KCnepThl
06enx CTOPOH, TONbKO OHWU OCHOBLIBAIOTCA Ha Pa3/NYHbIX
NMOCTaHOBKAax BOMPOCOB U MO3TOMY MPUXOAAT K PA3ANYHbIM
oTBeTaMm. Tak, Hanpumep, eCTb pa3HMLA B TOM, Kak NocTa-
BUTb BOMPOC: SBNSIETCS N BbIOPOC BPeaHbIX BewwecTs ¢ab-
PYIKOIA BEPOATHBIM UM MOXHO JIN UCKITIOUUTL BIOPOC Bpes-
HbIX BELLEeCTB? ANbTepHATMBOM NOJ0OHBIM KOHKYPUPYIOLLMM
3KCNepTM3aM SBSETCS NOAXOL K peELleHWo NpobnemMsl, opu-
€HTMPOBAHHBIN Ha OCTUXEHME KOHCeHCyca. CTOPOH®I, Be-
OyLiMe NeperoBopbl, HE MbITAOTCS NOAKPENUTL CBOU (MPO-
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Texnuxa

TMBOMNOJIOXHbIE) MO3MLMM NPU NOMOLLM (MPOTUBOMONOXHbIX)
3aKJII0YEHUI SKCMEPTOB, a ULLYT NPaBWiibHbIE PeLLUeHns ong
0BOCHOBAHHbIX MHTEPECOB M BO3HMKAOLLMX Npobnem. lMo-
CKOJIbKY 3TW PELLEeHNs1 YOOBNETBOPSIOT MHTEPECHI BCeX y4a-
CTHMKOB, OHM TakKe NPUAAIT BaXXHOE 3HaYeHe CaMOMy KBa-
MOULMPOBAHHOMY peLleHnio. Tak pasinyHbiX 3KCNepToB
MOXHO MOABUMHYTb Ha BbIPABOTKY COBMECTHbIX U OBLLMX,
JIYHLIMX PELUEeHUA.

CrabunnHoe

CornaweHue, KOTOPOE He NpPU3HAEeTCs 1 He cobnioaaeT-
CSl, HNYEro He CTOUT, Jaxe ecnu OHO crnpaBenneoe, ad-
dekTnBHOE 1 pasymHoe. [103TOMy C caMmoro Hadvana Heob-
X0OMMO obpallaTtb BHUMaHWEe Ha To, 4TOObl BCE, KOro aT0
KacaeTcs, Aaxe eCnv OHWN He NMPUHUMAIOT HENOCPEACTBEH-
HOrO y4acTus B NeperoBopax, a ToJIbko MOCTOAHHO NoJlyya-
0T MHpOPMaLMI0 O Xo4e NEPEeroBOpOB Yepes BbiOPAHHbIX
npeancraBuTenei, BHOCAT CBOM MHEHUS 1 NPeasIoXeHns pe-
LLEHWIA, 1, B KOHLLE KOHLOB, MOTYT C yO0OBIETBOPEHMEM CO-
rnacuTbCsl C Ppe3ynbLTaToM NePeroBopoB. Taioke He Lieneco-
00pasHoO CTPEMUTBLCS BbIHYOUTbL APYrMX YHaCTHMKOB Nepe-
rOBOPOB Ha HepeanuCTUYHbIE YCTYMNKW, KOTOPbLIE OHWU MO-
30Hee He CMOTYT UM He 3ax0TAT peann3oBbiBaTb. Ecnm Bce
YHaCTHMKU, HANPUMEP, UCTIbITLIBAS HEKOTOPYIO 3dOopUto OT
3aBepLUeHns npouecca, 6yayT owmnbaTbCa OTHOCUTENBHO
peannCcTUYHOCTUN FPaHuUL, CorflalleHunsl, mocpeaHnyatoLme
TPETbM LA CMOIYT BMELLATLCS U 3a[aTh YTOUHSAOLLIME BOM-
pocbl. K cTabunbHOCTN OTHOCUTCS Takxke TO, YTO YacTu Bbl-
paboTaHHOro AOroBOpa, KOTOPbIE OKA3aNNCh HEMPUIOOHbI-
MW, HEOCYLLECTBUMbIMW U U3-32 U3BMEHMBLLNXCS 0OCTOS-
TeNbCTB HENPUEMIEMbIMU, MOXHO 00CYyaNTb 3aHOBO. MHa-
4ye BCkOpe M OOonbLIOEe COornalleHne MOXET MocTpanathb.
OcyLecTBnEHVE OOrOBOPEHHOCTEN HEOOXOOUMO MPOBEPSITL
1 KOHTponupoBaTtb. Camoi 60/bLLOK rapaHTueln cTabunb-
HOCTU peLLeHns KOHMNNKTa ABNAAIOTCH, OAHaKO, XopoLune
OTHOLUEHUS MexXay KODNMKTOBABLLUMMW CTOPOHAMM.

(B cootBetctBMM ¢ Lawrence Susskind & Jeffrey Cruikshank,
Breaking the Impasse. Consensual Approaches to Resolving
Disputes, New York 1987, S. 21).
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BECEMEP «Meanavmsi»

CornaweHve

da3za, B KOTOPOI NPOEKTUPYIOTCA 1 POPMYSIMPYIOTCH BO3-
MOXHbIE PELIEeHMs, Cpady Xe nepexoaut B ¢gasdy, B KOTOPOi
[OCTUraeTCs JOrOBOPEHHOCTb, 1 CrOP NPUXOAMT K 3aBepLue-
HUIO.

Cornacve, GOpMyNMpPOBKa COrnalLleHns/noroB0PeHHOCTH

[ns MeamaTopoB M CTOPOH Cropa BaxHO, YTO OHW XOTAT
HANTN HE KOMMPOMMCCHOE PeLleHne, a PeLleHne Ha OCHOBe
KOHCEHcyca. PellieHne J0IXHO NPUHECTUN He OAMHAKOBbIE He-
[OCTaTKM A9 BCEX CTOPOH, a Mo BO3MOXHOCTU MHOMO npe-
nmMyLecTs ana scex. OHO He 06513aHO ObITb NocepeayHe nep-
BOHaYa/IbHbIX MO3ULMIA, @ MOXET JIeXaTb Ha COBEPLUEHHO HO-
BOM YPOBHe.

Ecnn y4acTHMKM cnvwkoM ObICTPO CTpemMaTcs npubnu-
3UTbCA K COrNalleHnio, MeamaTopbl 3a4atoT KOHTPOJIbHbIE
BOMPOCHI, Y4TOObI He OblN0 BbIPabOTaHO MHUMOE pEeLLEHNE:

- locTaTto4HO 1M NPOBEPEHBI APYrME BO3MOXHOCTAN?

- [leficTBMTENBHO NI BYAyT pelleHbl Npobnems!?

- JlocTaTtoyHo v BbIIM YYTEHbI NOCNEACTBUS NPEnJIOKEHNS
no peLueHnio nNpobnems!?

- bynoet nn  GyHKUMOHMPOBATL PELLEHVE B PEanbHOCTU?

- IenCTBUTENBHO 1M BCE XOTHAT OCYLLLECTBUTb STOT MnaH?

Kak TOnbKo JOCTUTHYTO OKOHYaTeNIbHOE corjlacune O nake-
T€ peLleHnid, MeamaTopbl 3anMcbiBalOT A40roBOPEHHOCTL. [pn
39TOM OHM JOJKHbI UCMOMb30BaTh S3bIK U TEPMUHBI CTOPOH
KOH®MKTA U BMECTE C HUMU HOPMYNNpPOoBaThL LOMOBOP.
3anucb JOroBOPEHHOCTUN BbISBASIET, AEACTBUTENBHO 1 BCE
Obl10 OAMHAKOBO MOHSTO WM ELLE UMEIOTCS PasNinyHbIe Npea-
CTaBJIEHUS OTHOCUTENIbHO COMNacoBaHHOrO pelleHund. «Jo-
roBOpP», - MUMEIOLLNI 3aKOHHYIO CUY WX TOJIbKO Kak BOJe-
N3bSABNEHNE, - CIYXUT B Ka4eCTBe «NamaATku» ong @asbl
peanu3auuun 1 ans nocneayoLwen oueHKN.
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Texnuxa

OcywiecTBneHne, KOHTponb M paboTa Hap Gyaywmmm
npo6nemamm

JOoroBOpeHHOCTb [O0JIXKHA CoAepXaTb He TOJIbKO 0bLime
3asiB/IeHMs O HAMEPEHMAX Y4acTHUKOB. HeobxoamMmo TO4YHO
M 4ETKO yKasdaTb, YTO OOJKHA enaTb Kaxaas CTopoHa B OT-
0EeNbHOCTW, B Kakon popMe, K KaKOMy CPOKY W T.A4., U KaK MOX-
HO NMPOBEPUTb BbINOJIHEHNE 0beLlaHuii B ciydae Heobxoam-
MOCTW.

Tak kak 6a30Bble YCNOBUS WU3MEHSIIOTCH WM HEKOTOpbIe
YyacTu J0roBopa MOryT 0kasaTbCs HEernpurogHbiMu, HeoHXo-
OMMO coryilacoBaTtb npaBwuia, kakum oOpa3omM MocTynatb B
Takux cnyyasx. Bo Bcskom cnyyae, LenecoodbpasHo, - B TOM
yncsie B Ka4ecTBE KOHTPONS 3a 3pPeKTUBHOCTbIO paboTsbl
MeOMaTopoB, - MPOBECTU MOCNEAYIOLWYI0 BCTPEYY WUnu, no
MEHbLUEN Mepe, NoAYy4nTb NO TeNedoHy M B MMCbMEHHOM
BMnOe uHpopmaumio, 4ENCTBUTENbHO NN OOCTUTHYTOE CO-
rnaweHve cnocobCcTBOBaNIO pas3peLleHnto KoHdnukTa. [Ons
3TOro HeOOXOANMMO Ha3HAYUTbL CPOK.

Bo BpemMs OLLEHO4YHON BCTPEYM MOXHO PaCCMOTPETbL MNpPo-
61embl, KOTOPbIE BO3HUKIIN MPU OCYLLECTBIEHUN COrnalle-
HUIA 1 B Ciydae HeobXoOMMOCTUN PewwnTb MX. Ecnn pedb noet
0 Cepbe3HbIX NPoBeEMax UM eCcnvm HyXHO 3aHOBO NMPOBECTU
neperoBopbI Mo BCEMY 40r0OBOPY, MOXHO HA3HAYMTb CPOK A4
LOMOJIHATESbHbIX NMEePEeroBOpPOB.

MopnucaHuve n 3aBepLueHne

Ecnm poroBopeHHOCTb Gblna Takum 06pa3om 3anvcaHa 1
[OMOJIHEHa, ee 3a4MThLIBAIOT MOJSIHOCTLIO M YHaCTHUKM MOA-
MMCHIBAIOT €e. YHaCTHMKN KOHbAMKTA U MeamaTopbl nosyya-
0T N0 OAHOMY 3K3eMMNAPY Aorosopa. Ecnu cornaweHve pon-
XHO CTaTb LOrOBOPOM, MMEIOLLMM 3aKOHHYIO CUNY, EMY HYX-
HO NpuaaTb COOTBETCTBYIOLLYIO HOPMY Y HOTapuyca uim aa-
BOKaTa.

B 3aBeplieHne mMeamatopbl NO3APaBNSAIOT Y4aCTHUKOB C
paspelleHneM KOHMINKTA, XenalT UM BCEero XopoLlero B
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BECEMEP «Meaunavuns»

OCYLLECTB/IEHMM IOroBOpa 1 npeanaraloT AabHeiLlyo no-
MOLWb. |_|pI/IMI/IpI/IBLIJI/IeCﬂ NMPOTUBHUKN CUMBOJINYECKUNM XeC-
TOM CBMOETENIbCTBYIOT 00 OKOHYaHUN criopa. 910 MOXeET ObITb
pykonoxaTue, cioBa NpuMMpeHns, 6okas LWamnaHckoro uim
TOMY NnogobHoe.

Kak o/mkHO Gbib chOpMynMpoBaHo cornalueHme? *

- MNonbayiTech ACHbLIM, NPOCTLIM A3bIKOM!
- Byobte TO4YHbI!
Hukakmnx HeonpeneneHHbIxX NoOHATUM! («CKopo», «pa-
3YMHO», «4aCTo»).
YkasbiBante getanu! (rae, CKosbko, HACKOJIbKO?...)
- TO4HO ykasbiBanTe Ccpoku!
Jo kakoro BpeMeHu, 4To AOJIKHO ObITb caenaHo?
- CobntopainTe NponopLmoHansHOCTD!
Bce nonkHbl B3Tb Ha cebsi MpuMepHO paBHble 065-

3aTenbcreal

[enctemnsa 0gHOro nuua He O0KHbI 3aBUCETb OT el -
CTBUIA gpyroro!

(He «A cgenaer...., ecom b...», a <A genaer..., b
Aenaer......

- Vicnonb3yinte «NO3UTUBHBIN A3bIK!
He «A npekpalyaer. ... », a «A cgenaert...  »
He «b gosixeH ....», a «b roroB caenare.... «

* B cootsetctaum ¢ Jennifer E. Beer / Frienfs Conflict Resolution
Programs, Peacemaking in Your Neighborhood. Mediator's
Handbook, Fourth revision, Philadelphia 1990, S. 51.
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daza peanusauum

B aTolh ¢pase obHapyxmnBaeTcs, AENCTBUTENIbHO NN O0C-
TWUIrHYTOE cornalleHne cnocobHO peLnTb NPobeMbl.

B cornacoBaHHbIN CPOK YYaCTHUKU Meamaumm BCTpeYa-
oTCA M COOOLLAIOT, Kak NPOXOAUT peanu3auus. Ecnm Heob-
XOLAMMO U XenaTesibHO, Ha3Ha4YaeTCs HOBbIN CPOK AJ19 Meau-
aumm, 4tobbl NPopadoTaTbh BHOBb BO3HUKLUME NPOOIEeMbl U
BblpaboTaTb HOBOE COrnalleHue.

3apaum mogepatopoB

3agaum MmeagmaTopoB MOXHO, B 00LLEM, pa3aennTb Ha OBe
OCHOBHbIE: BegeHne becenpl (Moaepaums) 1 OTBETbI HA BO3-
HUKaloLL e BOMpPOCHI.

BeneHune 6ecepnbl

MegamaTtopbl 0TBeYaloT 3a To, 4ToObl Hecena Havanach U
MOrna pa3BuBaTbCs ONTMMabHbIM 06pa3om. OHM 3a60TAT-
Csl 0 TOM, 4TOObl cOGNOAaNMCh OCHOBHbIE MpaBwuia, 4ToObl
MEeTOA, Meavauun OCYLLECTBAASICA CTyMeHb 3a CTYMeHbIo, U
6bl1a BO3MOXHa yriopsigoyeHHas 6eceaa.

B T0 Bpems kak cogepxaHue 6ecenbl onpenensieTcs KoH-
GAvKTYIOWMMKN CTOPOHAMK, 0POPMAEHNE BHELLHMX PAMOK U
xopa 6ecenbl HaxoOWTCs B pykax meanaTtopoB. OHM cnenat
3a TeM, 4ToObl 9Ta 3agaya He Obina y HUX OTHATa WK He
BbICKOJIb3HYSIA, - YTO, OJHAKO, HEe 03HAYaET, YTO OHU NMPOCTO
He 06paLLalT BHUMAHNA Ha NPEeanoXeHUs U XenaHnsa yJac-
THUKOB. Ckopee MeanaTopbl yHUTBLIBAIOT VX B TOW Mepe, YTO-
Obl OHW He ckasblBaJMCb HEONAronpuAaTHO Ha MpoLuecce
mMeamaumn. CBoM BMeLLATeNbCTBA OHU OCYLLECTBAAIOT APY-
XenbHo, HO onpeaeneHHOo 1 NPy HEOOXOAMMOCTU COMpPO-
BOXOAI0T X 060CHOBAHMEM.
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BEECEMEP «Meanarms»

OCHOBHbIMM MeTogamMM ynpaBJieHNA ABNA0TCA %

- C1apT 1 ynpasneHne: MHCTPYKLUMN, JalolmMe HanpasieHme
OT OHOW CTyNEeHN Meamaumn K Apyron. Xapaktep MHCTPYK-
LA MOXET MEHATBCA OT CTPOrMX NPUKa3aHN Yepes ACHbIE
noxenaHnsa 00 cBOOOAHbLIX MMMNYSILCOB M NPEeaioXeHUN.

- MpepblBaHME 1 TOPMOXEHUE: BMELLATENbCTBO A TOrOo,
4yTOObLI MPEemOTBPaTUTL BPemn, MOMO4Yb OCO3HaTb NpeaMeT,
YKPOTUTb FOPSYHOCTb MW UHULMMPOBATL NPUHLMAMASIBHOE
N3MeHeHVe HanpaB/ieHNs.

- 3aBepLUeHne 1 OCTaHOBKA: €CNN He YAAETCH YIOXUTLCS B
O[0HO 3acefaHne, HeOOXOAMMO «OKPYINNTb» 3MOLMOHANb-
HbI NPOLLECC, NpexXae YeM y4aCTHUKM PACCTaHyTCA:

«Kak Bbl OTHOCUTECH K TOMY, YTO HaM rpuxoanTcs
npepBartb PacCMOTPEHUE 3TOr0 BaXHOro 4151 Bac Bori-
poca, He pelms ero? Yto Mbl AOJDKHbI U MOXEM CAe-

J1aTb 3a TO KOPOTKOE BPEMSI, 4TO Y HacC eLle eCTb?»

OTtBeT cnenyeT NpuHATL 63 BO3PAXEHWUN 1 COXPaHUTb
00 cneayouwero pasa.

MomeHThI, Korga n kKak MeanaTopbl AO0/DKHbI BMELWMBaTbCA,
MoryT ObITb cnenyrwmnmMmn:

- OBecneunTb yNnopsaoyeHHbIn xon 6eceabl.

- C camMoro Havana yCTaHOBWTb YETKME CTPYKTYPbl U FPaHu-
ubl. «He 0603Ha4YaTbh HUKAKMX FPaHWL, O3HA4YaeT AaTb Nos-
HOCTBIO PACKPLITLCA OBbIYHLIM MPAaBUIAM CUCTEMDI... U TEM
caMblM BOCMPENATCTBOBATb MPUOBPETEHUIO KAYECTBEHHO
HOBOrO OMbITa».’

-[laBaTb pasBMBaTbCA Auanoram, cnocoO6CTBYIOLMM BO3-
HUKHOBEHUWIO KOHTaKToB. lpenupaTenbcTBa, Beayluye B
TYNWK, NpepbiBaTb, OOMOSHATL, YriAyGnsaTb, KOHKPETU3U-
poBartb.

- YcTaHoBWTL LenecoobpasdHyo nocnenoBaTebHOCTb.
- Ha nepBomM nnaHe - «30ecb U cenyac».

- Ha NnepBOM MJiaHe - COMPOTUBNEHNA N MOMEXN.

*-*Tlo Christoph Thomann & Friedemann Schulz von Thun.
Klarungshilfe. Handbuch fur Therapeuten, Reinbeck 1989
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Texnukxa

Momoub npv BbIACHEHUN

MomMumo YncToro MogepupoBaHus 6ecenbl MeamaTopbl
0Kas3bIBAKOT aKTUBHYIO MOMOLLLb MPU MPOSICHEHWM €€ CyTu. [Npn
MOMOLLY COOTBETCTBYIOLLMX BONPOCOB, METOAOB U MHTEPBEH-
LA OHKM crnocoBCTBYIOT Yriy6eHnto CaMOoCTOATENIbHOMO Bbl-
SICHEHNSI MPOTUBHUKAMM BOMPOCOB U K MPOSICHEHUIO KOHP-
JIMKTa 1 NOMOratoT NPOKNaAbIBAHMIO MYTW AJ19 CaMOCTOSITE b-
HOro paspelleHuns KoHdnukTa. Jns aToro HeobxoaMMbl OT-
HoLleHUs [oBepusi, NpuobpeTaemeble MeamaTopamm 6naro-
Japs MaHepe aepxatb cebs, CBoeMy NOBeLAEHUIO 1 Npodec-
CMOHa/IbHOM KOMNETEHTHOCTW. [NoBeaeHue, cnocobCTByioLLEee
BO3HWKHOBEHWIO J,OBEPUS, HE 03HAYAET, OLHAKO, YTO HY>XHO
noAakvBaTh, CornawaTbCcs, COYYBCTBOBATbL U Bceraa ObiTb
OpyxentobHbIM 1 HeonpeaeneHHsIM. Ckopee OHW OeCTBU-
TENbHO MOMYT MOMOYb TOJIbKO TOMAA, KOrAA YTOYHSKOT U Npo-
SICHSIIOT, MHOrAA YNOPHO HacTamBaloT HA CBOEM, He ocnab-
NIAOT XBaTKN 1 NPU HEOBXOAMMOCTM, BO3MOXHO, Aaxe Mnpo-
BOLMPYIOT.

Camble BaxHble NPeanochbyiku AJis TOro, 4Tobbl MOXHO Obl0
oKa3aTb NOMOLLB B BbIICHEHWM 1 NPUOBPECTU noBepue, cre-
ayoLume:

- OmMnatus: opyxentobHoe, NOSHOE NOHUMAHWS NPOYYBCTBO-
BaHME MMpa MbIC/EN N YYBCTB YenoBeka. JTO He 3HAYUT
00006psTb UX, HO YMETb NPOCNEaNTb UX.

- HuKkakmx oLeHOK 1 0OBUHEHWIA: SMOLMKW 1N MbICNTU ClieayeT
NPU3HaBaTb Kak JAHHbIE N HE OLEHMBATb, MOPASIN3UPYS.

- OTHOCKTBLCA € A0BEPUEM: MPUHLMNWAJIBHO CHaYana npu-
HMMaTb Ha BEPY BbICKA3blBAHUSA NMPOTUBHUKOB W MbITaTbCH
MOHATb «MX NPaBAy». ITVM HE MCKIIIOYaloTCs nocnenyio-
LLMe KOHDPOHTALMN 1 NPOBOKALUK.

- Cepbe3HO OTHOCUTLCS K CONPOTUBIEHUIO: HE CTPEMUTLCS
C/IOMUTb, a NPUHMUMATbL U yduTbiBaTk! (HacTo yxe aToro
[0CTaTo4YHO, YTOObI YMEHBLLUUTL COMPOTUBIIEHNE).
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BECEMEP «Meanaimns»

Bo3MOXHOCTU «NepBoOi PyKu»

MepnmaTopbl AOMKHbI COXPaHATb KOHTPOSb Hafd XxoaoMm 6e-
ceflbl, a He Hap, cofepXaHnem. B npobnematnyHbix cutya-
umMsIX, - KOraa NPOTUBHUKM FOBOPAT OAHOBPEMEHHO, NpPepbl-
BalOT APYr Apyra, BbICTYMEHNS CAULIKOM OJIMHHbI, - Meaua-
TOPbLI MOMYT BMELUMBATLCS CeaylowmmM 06pa3om:

BbITb B COCTOSIHNN BblOEPXATb KOPOTKME XaoTUYHbIE da3bl.
Ecnn Heob6xoammo, BbiTb O4EHb ANPEKTUBHBIM: 3arNyLINTb
cnop, yaaputb No CTony, BCTatb U T.4.

Cnpocutb Kaxaoro, ecTb N XenaHne npoaomkatb. Tosb-
KO €eCcnin BCe CKaxyT «aa», NPOoLo/XaTb.

Mpu3BaTb HapywuTenen K Nopsaky U HaNOMHUTb OCHOB-
Hble npaswuna.

MpepbiBaTb, €CNM Y BbICTYMNaBLUErO yXe Obljo 40CTaTOYHO
BPEMEHU, YTOObI NPEACTAaBUTb CBOIO TOUKY 3PEHUS UIIN €CNN
OH MOCTOSIHHO NepebuBaeT Opyrux.

He no3BosATb HMKOMY OOMWHUPOBATL: «Mbl 4OIKHBI yC-
JIbILLIATh, YTO AYMarT 00 3TOM BCE 34ECh [IPUCYTCTBY-
rowme». «ocrnogmnH/rocroxa... X4asa BO3MOXHOCTH BbIC
Kasarbcsi»

Coenatb nepepbiB U NMPOBECTM MHAVBMAYaNIbHbIE Becembl.
[MpepBate nan npexkpaTuTb Meguaumio.

Be3oueHo4YHOe onpeaeneHne NpPoGnembl

Ecnn peyb naet 06 onucaHmum npobnemsl, MeaaTopbl U3-
GeratoT faBaTh OLEHKY IMLY M ero noeegeHuio. Bmecto aTo-
rO OHW OMMCHLIBAIOT, Yb€ MOBEOEHME U A5 KOro CTano npo-
6nemMoir.

Mpumep: «loBeaeHue lNeTepa siBasieTcst Npobaemori 41s
ero marepu».

BmecTo: «[Ipobsema coctout B TOM, 4TO lletep cauiu-
KOM MHOI0O CMOTPUT TEJ/1EBU30P».
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Texnuxa

Cepbe3HO OTHOCUTLCH K 3MOLMAM

MepmaTopbl He LOMKHBI pearnpoBaTthb pa3apaxeHHo, ecnv
KTO-TO CTAQHOBUTCH 3MOLMOHANbHLIM. HanpoTuB: OHW J0SX-
Hbl BOCMPUHMMATL YyBCTBA, NPUHUMATL UX N KOHCTPYKTUBHO
NCNosb30BaTh.

Mpumep: «5 3ameyaro, 4TO Bbl BO3MYLLEHbI BCEV cutyaum-
e. CkaxuTe HaMm, rioxa’siyiicrta, kak Boi cebsi 4yBCTByeTe
B HacTosILYNA MOMEHT!»

BwmecTo: «[loxanyiicta, Bo3bMuTe ce6s B PYKu 1 YCrIOKO-
Tecb!»

MpepnoxeHus oT MegnaTopoB

OcHoBHas nagesa Meguaumm COCTOUT B TOM, YTOObI y4acT-
HUKM KOH®JIMKTA CaMU UCKaN U HAXO4WIM PELLEHUS CBOEro
cnopa. Mo aTo npuynHe GOJILLUMHCTBO aBTOPOB HacTamBa-
eT, 4yTobbl MeamaTopbl MO BO3MOXHOCTU HE BHOCW/IN CBOW
coOCTBEHHbIE NpeasioxeHns B pase pelleHns npobnemsl, a
€CJIM OHM 3TO AeNnaroT, TO TOJIbKO B OY4€Hb COEPXAHHON, He
okasblBatoLLen BAMaHUS maHepe. C opyrom CTOPOHbI, MPUBO-
OATCS apryMeHTbl, YTO Y NOCPEOHNKOB - TPETBUX JINL, - NHOT -
[a eCTb O4YeHb XOpolUMe Uaen pPeLLeHUs, UMEHHO MOTOMY,
YTO OHM CaMu He BOBJIEYEHbl B CMOP N NOJTOMY Y HUX €CTb
BO3MOXHOCTb Jydwwero o63opa. 3a4eM xe CKpblBaTb 3TU
naen OT YYaCTHUKOB KOHnkTa?

Tonbko: Kaknm Obl reHasnbHbIM He BIMSAEN0 peLleHne,
€CJI1 OHO HE COOTBETCTBYET MbILLIEHUIO U NPUBbIYKAM CrO-
PALLMX CTOPOH, OHO HE roAMTCS.

MoaTtomy Ana MeamaTopoB NOJSIE3HO BHOCUTL Npensioxe-
HUS 1 naewn, - ecnu BooOLLe Aenatb 370, - TakuMm 06pasomMm,
4TOObl OHM HE OKa3blBa/IN C/IMLIKOM CWJIbHOMO BAUSIHWS Ha
CTOPOHbI cropa. Y nocnegHux [AomkHa ObiTb BO3MOXHOCTb
OTKJIOHWUTb NPenJIoXeHNE, He onacasChb, YTO 3TUM OHU «Pac-
CTPOST» MeamatopoB. 103aTOMy MPeLnoXeHUs U UOen cne-
JyeT BHOCUTb HE B BMOE COBETOB WM NPeacTaBnsTb kak
€OMHCTBEHHYIO BO3MOXHOCTb peLueHus. [ns Toro, 4Tobbl He
npuaaeaTb CIMLWKOM GOJbLIOK BEC OOHOMY MPEAJIOKEHMIO,
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BECEMEP «Meauvauus»

MeamnaTopbl MOIyT OAHOBPEMEHHO BHECTUN HECKOJbKO MAEMN,
N3 KOTOPbIX MOXHO chenatb BblOop. MNpennioxxeHns MOoXHO
Takke cHOpPMyNMpPoBaThb TakuM 06pa30oM, HTOObI OHW He Ka-
3aMcb COOCTBEHHbIMM MOeaMM MeauaTopoB: «HekoTopblie
yXe ynaxuvBanu gena Tak-To 1 Tak-10». «ECTb nogu, KoTo-
pble OenawT B Takux ciyvasx...». Jpyrum HeHaBs34MBbIM
CnocobOM BbIpaxXeHUss ABNAIOTCA GOPMYNMPOBKM TUNa «a
4TO, €CNN...»: «4T0, ecnu Bbl cMornv Obl No-apyromy 3aHsATb
cBOUX feTei B 0b6efeHHOe Bpemsi?»

Cpeou npeanoxeHuii MeamaTopoB MOryT ObiTb U Takue,
KOTOpbIe OblN OOBEPEHBI UM CTOPOHaMM KOHMNMKTA B X04e
VHOVBMOYyaNbHOW 6ecenpl, A5 aHOHUMHOIO NPeACcTaBNeHus.

Mepuatopbl BOMXHBbI....

ObITb OTAOXHYBLUMMU 1 6OAPBIMK
npu3HaBaTb 3MOLLN

MCNONb30BaTb HEWTPASIbHYIO pPeyb
obpallatb BHMMaHMe Ha obliee
MMETb TEpNeHne

ObITb MNO3UTUBHLIMU
nonbanpueatb

He 4YyBCTBOBaTb cebsi 00A3aHHbIMU
pewwnTb Npobnemsl

obpawarb BHAMaHME Ha 3MOLMKN
obpallatb BHUMaHME Ha A3bIK Tena
ObITb BHE MapTui

He AeNCTBOBaTb MOCMNELLHO
COXpaHATb CMOKONCTBUE
BbICKa3blBaTb NPU3HaHNe
ynpoLaTb CAOXHOE

COXpPaHATb 0630p

YT1o menatb npm ...?

O6GBMHEHUsAX

«HUKTO He MHTepecyeTcsl, KakK s
cebs 4yBCTBYHO!»

+«CKaXuTe HaMm TOYHO, KTO HE WH-
TepecyeTcs 3Tum?»

«OH Bcerga COBepLUEHHO cbuBa-
eT MeHS C ToJIKy!»

+«MoxeTte nn Bbl npvBectn Ham
npuvmMep, KOraa v kak oH 3To caenan,
4yTOOblI MBI CMOMIM 3TO AydyLle Mo-
HATL?»

06006LeHnax
MNocnanna «Twi»: «Tbl ... (caenan
TO-TO U TO-TO) U Tkl BCErga...»

Wnn «OH. ..n oH Bcerpa...»

+ «Ckaxute HaMm, kak Obl Bbl xoTe-
nn, 4tobbl ObIIO B OyOyLEeM?»

+ «4T10 3TO BbI3LIBAET B Bac?»

Bbicka3biBaHUM
poca

«Pa3Be 910 He coBepLueHHO Oe-
30TBETCTBEHHO AenaTtb noaob-
Hoe 6e3 cornacuvsi apyrux?»

+ «CnepoBatenbHO, Bbl nonaraete,
YTO 3TO ObIIO COBEPLUEHHO HEMO3-
BOJINTENBHO?»

+ «Pacckaxute Ham, 4yTo Bbl gyma-
eTe 06 aTom!»

+ «Mos 3agaya COCTOUT B TOM, YTO-

B ¢popme BOnN-
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Texnuka

6bl NOMOYb Bam coenatb CBOIO TOY-
KY 3PEHUS ICHOW ANs APYrnx>.

Ccbuike Ha ppyrux

9l 3Hal0, YTO MHOrME Apyrue B rpyn-
ne AyMaloT TOYHO TaK Xe, Kak 1 s».
+ «[loxanyincra, roBopute TONbKO
3a cebs, U ckaxuTe Ham, 4To Bbl
06 3TOM aymaeTe».

Xanoctu kK camomy cebe

«9l coBepLLeHHO noaaseHa v obec-
KypaxeHa, Korga BUXY, HTO OHU
caenann wn3 Hawev rpynnbl. Mei
C/IMLLKOM cabbl, 4T06bI OCTaHO-
BUTb UX».

+ «Kaxetcs, Bbl coBcem notepsnun
Hapexay. Pacckaxute Ham, € Kako-
ro BpemMeHu Bbl yyBCTBYETE CEDS
COBEpLLEHHO 06eCKYpPaXeHHON?
Y10 gonxHo 6bl, N0 Bawemy xena-
HWIO, NPOWU30MTK B rpynne B Oyay-
Lem rogy?»

FoBOpeHun 3a gpyrux

«9 cunTalo, YTO B AENCTBUTENBHO-
cTM Mapus xo4yeT ckasaTb BOT
yTO...»

+«f oxoTHO gan(a) 6bl camoin Ma-
pUM 0OBACHNUTL, YTO OHA UMEET BBU-
ﬂy».

MpepbiBaHuu

+ WrHopuposatb TOro, KTO npepbi-
saeT!

+ «Banbtep. 9 xoten 6bl yCnbIWATH
TBOE MHEHMWE NO3Xe, HO B AaHHbIN
MOMEHT roBopuT Mapusi».

OTcTynnexHumn

OpfuH uneH rpynnsl cnamT Gesyyac-
THO, MHOrAa OTBEPHYBLUMCH OT rpyr-
nbl

+ «¥ xoTen 66l B 0COBGEHHOCTU NpU-
rnacuTh BbICKa3aTbCs TEX, Y KOro A0
Cu¥IX Mop elle He OblNo BO3MOXHOC-
™.

+ «[CocnogmH/rocnoxa..., eCtb Ny
Bac kakve-nmbo mbicnn unm 3ame-
YyaHusi, koTopble Bbl xoTenn 6bl co-
06LWNTL HaM?»

Bbi3oBe mMepuaTopy

+ CoxpaHsiTb cnokolicteue. Cny-
WaTth U MNbITaTbCA MOHSATH:
«3HaunT, Balwa ocHoBHasi 3agaya
B TOM, 4YTOObI f1...»

3areM 06bSCHUTbL COOCTBEHHbIE
0encTBusl, ecnm HeobxoauMo, He
3aWMLLANAC.

OTKpPbITb COBCTBEHHbIE YYBCTBA:
«5 4yBCTBYIO CeOS [OBOMBHO He-
YIOTHO OT Bawlero kommeHTapus, un
S1 HE 3HAK TOYHO, KaK MHE HYXHO
Ha Hero pearwposaTb. 9 xoTen(a)
Obl MOAXOAUTb K BELLlAM TakuMm 00-
pasom, KOTopbI yBaxatoT Bce. lo-
3TOMY §i He xoTena Obl NPOCTO wr-
HOpupoBaTtb Bawm 3ameyaHust. 4to
nymait 06 aTom apyrue?»

Mo: Mediation Training Institute, Conflict Transformation: A vision and skills
for peacemaking and conflict resolution in our daily lives (Mediation Training
Manual, Mennonite Conciliation Service, Akron, PA (USA) 1988, E-25.
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Ocobble npobnembl

3mouun

Y KOHDNMKTOB BCeEraa ectb ABE CTOPOHbLI: NPeaMeTHas 1
aMoumoHanbHas. Megmaums nNpuaaeT 3HavyeHre ToMy, YTo-
Obl Npu paboTe Hag KOHMIMKTOM MPOSBASNCL U YYnUTbIBA-
JIMcb 06€e CTOPOHbI. IMOLIMM MOXHO M HYXHO MOKa3blBaTb.
OfHako MOryT BO3HUKHYTbL NPo6semMbl, eCnv 3MOLMN Bblipa-
XaloTCs C/IULIKOM MaJio U CAULIKOM CUJTbHO.

CnuiikomMm Mano 3MoLMin

MHorvum filogsm TPYAHO BOCNPUHMMATDL U BblpaxaTtb cob-
CTBEHHble 4yBCTBa. Vnu OHM NPUBBLIKIN K NPEeAMETHOMY,
4MCTO AENOBOMY Noaxondy K npodneme u CHMTaloT, YTO 3MO-
U He cneayet npuMellnBaThb K 3TOMY. OTa nos3nuung 06Ha-
py>XnBaeTcd, Npexae BCero, y My>X4unH, B TO BPEMSA KaK XeH-
LLUVHBI CKOpee 00pallatoT BHUMAHME Ha CBOM 3MOLMM U Bbl-
paxatoT UuX.

PasnnyHoe 3HayeHne, KOTopoe NpmMaaeTcs SMOLMSM, MO-
XeT BMecCTe C ApyrmMmun daktopamm crnocobCTBOBaTb TOMY,
4TO CnopALMe He MOTYT MOHATb APYr opyra.

Ecnn KTO-TO B npouecce MeanaTvBHON Gecenibl He Npo-
ABNAET OGMOLIMI 1 He 00paLLaeTCcst K HAM, MeamaTopbl MOryT
Pa3NNYHLIMK CrocoGamMmn MPOJIOKNUTL ANA 3TOro NyTb WK
MOMOYb B BbIPAXEHUN SMOLINIA:

-OHM MOryT MOOLLPUTb AOMNYLLEHME U BbIPAXEHNE 3MOLUA,
0OBACHASA («13 rONOBLI»), MOYEMY 3TO TaK BaXHO U NOse3-
HO [J19 BbIACHEHUS KOHNKTA.

-OHM MOryT BO34eNCcTBOBaTb COOCTBEHHLIM MPUMEPOM,
0oBHapyXunBasi CBOW JINYHbIE M SMOLMOHASbHBIE CTOPOHHI.

- OHM MOryT NPsSIMO cnpaluMBaTth O YyBCTBaXx:
«Kak Bbl 4yBCTBOBa/IM cebsi Toraa, koraa... ?»
«YT10 BbI OLLYyLLAETE, KOrga Bbl cabiLunte, 4to... 7>
«lge, kak Bbl 4yBCcTBYyeTe, Bac 0coOeHHO He roHuMma-
IOT...7»
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Texnuxa

- Onn MOryT npu OTO6pa)KeHI/II/I nblTaTbCA Ha3bIBATb Mpen-
noslaraemble aMouunm 1N CrpocCuTb, TakK JIN 3TO HA CaMOM
nene.

- OHM MOryT BbI3BATb PeakLMio KakuM-nnbo (BO3MOXHO, Npo-
BOUMPYIOLLMM) TE3UCOM OTHOCMUTENBHO SMOLMOHANBHOMO
CaMO4yBCTBUS.

- OHun MoryT 06paTI/ITb BHUMaHUE Ha TeNneCHble CUrHasbl N
OCTOPOXHO 06PaTUTLCS K HAM.

- OHM MoOryT faTb «Ae/I0BOMY YeJIOBEKY» OTPa3uTb 3MOLMO-
HaJIbHbIE MOC/IaHWs APYroi CTOPOHbLI M ONMpaThCsl Ha 3To.

- OHM MOryT NoByanTb K CMEHE pPOJel, Tak, YTOObI YeNTOBEKY,
KOTOPbI HE 0OHaPYXMBAET 3MOLMIA, NMPULLISIOCh UIrPaTh POsib
yesioBeka, NPOABNLAIOLLErO CBOU YyBCTBA.

3TN 1 MHOIOYMCIIEHHbIE ApYre BO3MOXHOCTU HE [0K-
Hbl, 0AHAKO, COBNA3HNTb K OKa3aHWIO aB/EHMS HA KOro-TO C
Lienbio 3aCTaBUTb €ro Bbipa3utb cBou vyscTea! Ecnm veno-
BEK 3aKpbIBAETCS, TOr4a 9TO ero peleHne 1 ero cnegyet
yBaxaTtb. B HEKOTOPbIX KOHPIMKTHBIX CUTYaLIMSIX 3TOT OTKa3
MOXET UMETb Takxe CofepxaTeslbHoe onpaepaHue, ecnu,
Hanpumep, peyb MAET O KOHDNKTE MeXay rpynnamm, B Ko-
TOPOM NMYHble 0OCTOATENLCTBA MPEACTaBUTENer rpymnn
Henb3s NepeHeCcTX Ha BCIO Ipynny, U NO3TOMy MNpwu paspeLue-
HUN KOHPANKTA IMYHOE JOJKHO UrpaTb NOAYNUHEHHYIO POJib.

B kayecTBe anbTepHaTUBbLI B 0O0UX Cllyyasix, - 0Tkasa W
KoHdMKTa Mexay rpynnamu, - HanpawmsaeTcs 6onee ak-
TMBHbI/A ONPOC OTHOCUTENBHO CKPbLITLIX MHTEPECOB M MNpU-
YMH, KOTOPbIE HE CUJIbHO BAMSIIOT HA SMOLIMOHASBHYIO XN3Hb.

CnuKoOM cusbHbie 3MOLUN

Cnvwkom cunbHblE 3MOLUMI MOTYT caenaTe Megnaumio He-
BO3MOXHOW. OMOLMM OOMKHbI 3aHMMaTh nogobaiollee um
MECTO, HO He 3aTannmBatb npouecc! OckopobuTenbHbIe B3Pbl-
Bbl 3MOLMI 4aCTO Tak packayMBaloT CNop, YTO AaNbHENLIWNA
pas3roBOp CTaHOBUTCSH HEBO3MOXHbLIM. B 3TOM cnyyae pedyb
MOEeT O TOM, 4TOObl OrpPaHNYMTbL BbIPAXEHUS YyBCTB U nepe-
BECTU UX B MOCNAHUS, KOTOPbIE HE OCKOPONSAIOT U MOMoratoT
OBUraTbCs Oanblue.
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BECEMEP «Meanaimnsi»

Y MeamaTopoB eCThb A1 3TOr0 CleayoLmMe BO3MOXHOCTH:

- B HayanbHOM as3e OHW JaloT NPOTUBHMKAM pacckasaTb O
CBOEM BUAEHUN BELLE He Apyr Apyry, a Mmeguatopam. bna-
rogaps 3TOMy NpepbiBaeTCH 3MOLMOHAIbHAsA ackanauus n
0enoBoi cnocob BbipaxeHWs cTaHoBMTCS Bonee BeposT-
HbIM, YEeM NPU HENOCPELCTBEHHOMN KOHPPOHTaLMN.

- MeaouaTopbl MOTyT Npu oToOpaxeHun 1 0600LLEHNM Nepe-
$opmynmpoBaTb TEHOEHUMO3HBLIE Y OCKOPOUTENBHbLIE BbIC-
KasblBaHWS B HENTPAbHYIO, MPUEMIEMYIO AJ1 MPOTUBO-
MOJIOXHOWM CTOPOHbI peyb. Hanpumep, «OH waHTaxumpy-
et meHsi» B «OH oka3biBaeT Ha Bac fasneHune».

- OHn MoryT 3acTaBuTb NepedopMyIMpPoBaTL OLLEHMBAIOLLNE,
0CKOpOUTESIbHBIE BbICKA3blBAHUS (MOCNAHMS «Tbl») B HE
OLEHMBAIOLLME MOCaHMS «s» U OKa3blBaTb MPW 3TOM MO-
MOLLb.

-[lns BOCCTaHOBAEHNSA CNOKOMCTBUS MOXHO YCTPOWUTL Nnepe-
pbIB.

-Meanatop npoBoaUT WHOMBMOyasbHYO 6ecemy ¢ BO30YyX-
OEHHbIM Y4aCTHUKOM.

- B cnyyae Heo6xoAMMOCTM NMPOTMBHUKOB MOXHO pasbenu-
HUTb U NepefaBaTtb MNOCNAaHUSA Yepes3 MeanaTopoB («4ven-
HOYHas» Meamaums).

Ecnn Bce 910 HE NOMOraeT, Meguaumio MOXHO NPepBaTb
nnu nepeHecTn Ha 6onee no3gHuiA cpok. Mpu onpeaeneH-
HbIX OOCTOSATENBLCTBAX CNEeAyeT PEKOMEHA0BaTbh NMOMOLLIb MPO-
¢deCccrMoHaNbHOro nNcmMxoTepanesTa.

Jloxb

Ecnn cnop passuBaeTcs BOKPYr TOro, NpaBayvBbl UK HET
YTBEPXOEHUS, MEAMATOPbI OO/KHbI PA3bACHUTb y4aCTHUKAM,
4yTO B Meauauun B NepBylo ovepedb pedb UOET 0 byayLuem
noeBefeHnKn, a He O npowsioM. Megumatopbl HE MOMYT N He
XOTAT faBaTb OLLEHKN TOr0, YTO AENCTBUTENbHO NPONCXOAN-
J10 B NPOLLJIOM, Kakme BbICKa3blBaHUS NpPaBWibHbl, a Kakne
HeT. OHM MOryT BbIPa3nTb NMOHUMAaHWE TOrO, YTO CONEPHUKN
XOTSAT BbIICHUTb «MNpaBAy», a Takke NpaBOTy WU HENnpasoTy.
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Texnuxa

OpHako OHWM AO0MXHBI ACHO NOKa3aTk, YTO MeaMaLms He Mo-
XET M HE XOUEeT AeNnaTh 9T0, U ECNM OHW HACTAMBAIOT HA 3TOM,
UM nydwe obpatutbcs B cyd. B kpaliHeM cnyyae, MOXHO
06cyamTb NpobremMy 1 3HAYMMOCTb NpaBabl Takke B UHAN-
BMAyanbHon 6ecese.

Ecnu cnopsilwme 06BMHAIOT Opyr Apyra BO /XU, Meamato-
pbl MOTYT yKa3aTb Ha TO, YTO CYLLECTBYIOT Pa3NYHbIE «MPaB-
Obl», N YTO J0MKHA ObiTb YyBaXWUTENIbHAs MpUYMHa, noyemy
NPOTMBOMOJIOXHAsE CTOPOHA BUAWT MONOXEHWE BELUEN Mo-
apyromy. Toraa MOXHO NCCenoBaTh 3TN MPUYNHBI.

M3 3TOM B3aMMOCBS3M CTAHOBUTCS TAKXKE MOHSATHO, YTO
BbICKa3bIBaHMSA TUMa «OHa JXXeT!» uenecoodbpasHo nepedop-
MYnMpPOBaTh: «Y HEE OPYroe BUAEHUE CUTYaLUW».

Ecnu, ogHako, y4acTHUKM ITYT HaMepeHHO, YTo6bl Co30aTb
cebe NpenMyLLecTBa, 3TO HeNb3s NPUHATL. Ecnn meguaTo-
pbl COMHEBAIOTCS B UCKPEHHOCTU KaKoro-imbo yHacTHMKA, UM
cnenyeT noroBopuTb C HUM 06 3TOM B MHAMBUOYaNbHOW 6e-
cepe. Mpu 3TOM OHW He AONXHbI HaMagaTh Ha YenoBeka, a
nokasaTb NpobsiemMy U HeraTMBHOE BO3AENCTBME HA NPOLLECC
MeavaumMm u pesynbTaT neperoBopoB. Ecnv HeBO3MOXHO
00BUTLCS OKOHYATESIbHOM ACHOCTU OTHOCUTESIbHO YeCTHOC-
TW KaKoro-To y4aCTHUKa, He crnefdyeT MCMoJib30BaTb COMHM-
TeJIbHble AaHHbIE Kak OCHOBY AJ151 MPUHATUS PELLEHWA.

Ecnu gpyrue cTopoHbI criopa He MOryT O0BEPSITb KAKOMY-
TO Y4acCTHMKY U TOT He YMeeT 3aBOeBaTb JOBepue APYrux,
Hen3bexHOo npekpalleHe Meguaumm U NPOAOIKEHNE Cro-
pa Ha ApYyroM ypoBHe.

CooTHOLLueHus BnacTmn

Jlydwiert npeanocsLUIKON ong Mmeguauum aBnseTcs, korga
Y Y4aCTHMKOB HET BO3MOXHOCTU, HA OCHOBaHWM CBOEN Biac-
THOW NMO3UMKN B OAHOCTOPOHHEM MOPSAKe «NpPoLaBIvuBaTh»
CBOW NPEACTaBNEHUS O peLleHnn NpobaemMsl BOMNpPekn Bosie
M NpeacTaBeHnsaM Apyro CTOPOHbI. HecMoTps Ha 3To, BO3-
MOXHO OCYLLECTBAATb MNOCPELHMYECTBO TaKXe MeXay CTO-
poHamMu C pasnuyHbIM YPOBHEM BNacTW, a MMEHHO Toraa,
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BECEMEP «Meaunavuns»

Korga HepaBHOBECUE BNACTM MOXHO HEWTPaNn30BaTb, WU
koraa 6osiee BNacTHasi CTOPOHa 0TKa3bIBAETCS OT UCMNOJIb30-
BaHWsSi CBOE BnacTu 13 6naropasymus.

B mMenmaumoHHon Gecepe cnefyet co3paTb OnpenenieH-
HOe paBHOBECKE, MOCKOMbKY B MPOTMBHOM CJly4ae HEPABEH-
CTBO 0OHAPYXUTCS B OrOBOPEHHOCTSX, - €C/N A0 HMX BOOO-
e fonaet oeno.

Bonpoc 0 COOTHOLLEHUN BNACTU MOXHO npopaboTaTh ne-
pen MeaMaumen Unu Bo BPEMS ee, 3TUM 3aHUMAaIOTCA Meau-
aTopbl UMW TPETbU NNLA:

- B pamkax «npegsaputenibHON Meavaumm» MeguaTopbl 1Uam
Jpyrve niua MoryT 4encTBOBaTb B POMN «KOHCYNbTAHTOB-
KoHdnmkTonoros». OHM MOryT nomouys 6onee cnaboli cTo-
POHE YNy4LLIMTb CBOK OPraHN3aLMOHHYIO CTPYKTYPY, NOHATh
CBOM CWJIbHble CTOPOHbI U pa3paboTaTb ajbTepHaTUBSI,
ecnm MegmaumoHHas 6ecepa nNpoTekaeT HeyaoBIETBOPU-
TeneHo. Ecnn pnga cornaweHus no pesynbratamMm nepero-
BOPOB MMEEeTCH «lydllas anbTepHaTuea»,’ TO y4acTHUKU
He TaK Nerko NOAAAITCS AABAEHMIO U MOTYT CamMu onpeae-
NATb FPAHNYHYIO JINHUIO, 33 KOTOPOW NEePeroBopbl NPekpa-
watotcs. MoxeT okasaTbCs [OCTAaTOYHLIM 06pPaTUTL BHU-
MaHue «bonee ¢naboii CTOPOHbI» HA Té BO3MOXHOCTU el -
CTBWIA, KOTOPbLIE Y HEE YXe eCTb (HanpuMep, opuan4ecKmnin
nyTb). KOHCYNbTaumMs No BONpocamM KOHMINKTA MOXET, Of-
HaKo, BKJIIOHYaTb Y BUAEHWE TOr0, Kak X BAacTb MOXET ObITb
ycuneHa 6narogaps HeHacWUbCTBEHHOMY COMPOTUBIIEHMIO
N PacLUMPEHMIO COKO3a.

- KoHcynbTpoBaHue 6Gonee CUbHON CTOPOHBI [OMKHO CO-
hepxartb B cebe aHanua Toro, nNoYyemy Ansi Hee BbIrOAHO
nnn pgaxe HeobGXOAMMO NPUHSATL y4acTue B Npouecce me-
Anaumn. Cioga OTHOCUTCH Takke aHanu3 anbTePHATUBHBIX
BO3MOXHOCTEN OeNCTBUI NPOTMBOMOJIOXHON CTOPOHbBI, U
nx 3HaveHne ONis KoHbAukTa. Ecnm 6Gonee BnacTHas CcTo-
poOHa 1 Tak CMOXET OCYLLECTBUTL CBON MHTEPECHI, 3a4eM
el Torga y4acteoBaTb B neperosopax? Ecnm oHa HapeeT-

® CpasHure Roger Fisher & William Ury, Das Harvard-Modell.
Frankfurt a.M. - New York 1984

114



Texnuxa

Csl MOJIy4MTb OT 3TOr0 BbIrOAY, OHA HE 3aX04eT MPOCTO Tak
pUCKOBaTb NPoBasioM Meavauun!

- «KOMMyHVKaTMBHAsa BRacTb» OTAENbHbIX Y4ACTHMKOB B
pamMkax Meguaummn peanuadyetcs 6iarogaps TOMy, YTO Bce
CTOPOHbI KOHMMKTA NOAyYaloT AOCTATOYHO BPEMEHN A4S
N3NOXEHUS X 0OCTOATENLCTB, @ MeAMaTopPbl MOMOratT UM
N3N0XUTb GakTbl U BbIPa3UTb YyBCTBA, M 3ab0TATCA O TOM,
4yTOObLI NPOTMBOMNOJNIOXHAA CTOPOHA MPaBWIILHO NOHMMAaa
BbICKa3bIBaHUS (ECNIM HEOOXOOUMO, NMYyTEM OTPaKEHWUA) U
OTHOCMKNACh K HAM Cepbe3HO. Noaaepxka MOXeT natu Tak
[anexo, 4To OOUH U3 HECKONBbKUX MEAMATOPOB BPEMEHAMMU
MOSIHOCTLIO HAX0AMTCS B pacrnopsikeHun 6onee cnaboii cTo-
POHBbI, B TO BPEMS KaK APYrov NO-NpexHEMy KOHLEHTPUPY-
eTCs Ha NpoLecce n 3aa4e NeperoBopos.

- MOXHO KOMNEHCUPOBaTb BNacTb MHPpOpMauren, - megma-
TOPbI COBUPAIOT OJ1s1 BCEX CTOPOH MHpOopMaLmio niv 3abo-
TATCH O TOM, 4TOObl CTOPOHbLI CMOIIM cobpaTb ee camu.
B nonutnyecknx KOHMAMKTax Ojig 9TOro MOXHO CO34aTb
GOHA, 13 KOTOPOro GUHAHCHMPYIOTCS HE3aBUCMbIE 3KCMNep-
TN3bI.

- Ecnun 6onee BnactHasi CTOpPOHa, HECMOTPS! HX Ha 4To, Mo-
3BoONISEeT yBNeYb cebs K ToMy, 4TOObl MYCTUTL B XO4, CBOIO
BNaCTb, MEONATOPbI AOJIXHbI PEepBaTh NEPEroBopbl. B nH-
OMBuayasbHbIX 6ecenax OHW A0MKHbI Toraa MosSICHWUTL OKa-
3bIBAOLLMM OaBIEHNE NPENMYLLECTBA U HEAOCTATKM WX MO-
BEOEHUNS U CMPOCUTb, HE U3MEHWNIACH N 32 3TO BPEMS Nep-
BOHa4asbHass MOTMBALMSA MPUHATb y4acTue B Meauauun.
B nHamBuayanbHbix 6ecenax ¢ NPUTECHIEMbIMU CTOPOHA-

MU X BHUMaHME MOXHO eLle pa3 0bpaTuTb Ha WX «aydllme

anbTepHaTuBbI», Tak, 4TOObI OHM He oLLyLlann cebs 6e3sa-

LUMTHLIMW Nepen 3TUM AaBneHnemM. 3t becenbl MOrn Obl

NMPOBOAUTL TaKXe NMepBOHAYasIbHbIE KOHCY/bTaHTbI-KOH(NK-

Tonoru (ecnu aTo He ObIM cammn MeauaTopsl). Torga, ogHa-

KO, Obli10 Obl NONE3HO, ec/i Obl OHM MOV MPUHSATL y4acTme

B MeOMaLMOHHbIX 3aceaHunsx B ponn HabnopaTenen.
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MocnepHss BO3MOXHOCTb COCTOUT B TOM, 4TO Gonee cna-
Oble CTOPOHbI NpepbiBaloT Meamaumio. OHM MOryT A0roBO-
pUTLCA Mexay coboli 0 BO30OHOBIEHUM UN MPOOOSIKEHNN
Meavaumm UM Noy4nTb KOHCYNIbTALUMIO MO BOMNPOCaM KOH-
dnvkTa 1 Takum 06pa3oM AOCTUYb YCUNEHNSt COBCTBEHHO
no3uummn. ATy BO3MOXHOCTb MOXHO OblfIo Obl Ha3BaTb «Me-
Onauven conpoTUBNEHNS» WM «Medmaupein cHuly». Ha-
CKOJIbKO 3Ta Meamaums 00JXXHa NpoBoAUTLCS MeaaTopamMm
nepBoOro payHaa, Hy>XHo obcyautb 6onee nogpobHO: He Mno-
CTpagaeT /i OT 3TOro OTKPLITOCTh U OBEpUE K MeamaTopam?
MoryT nn MeguaTtopsl elle BbiCTyrnaTh B kKa4ecTBe nocpen-
HVKOB, ecnu 6osee cuiibHasi CTOPOHa NO3aHee BCe-Taku Npu-
MET peLleHne cepbe3Ho 1 6e3 oka3aHus JaBneHns Bo3Bpa-
TUTbCS 32 CTON NEPErOBOPOB?

Mpun Bcex 3TUX BMeLIATeNbCTBaX, KOHEYHO, BO3HUKAET
BOMPOC MPUCTPACTHOCTU: He OydeT i 3TO HeOonyCTUMbIM
NPOSIBNIEHMEM CONMOAPHOCTU ¢ Oonee cnaboli CTOPOHOMN,
ecnu noaaepxatb ee Takum obpazom?

3TOro He [OMKHO ObiTh. [MOTOMY 4TO ecnun 3apaHee Oek-
NlapupyeTcs, 4TO B NMpoLecce Meanaumm He OOJIKHO MMETb
MEeCTO HepaBHOBECWE BNacTW, Torga 3ajadveil MeavaTopoB
ABNSETCA Takke 3a00TUTbCH O TOM, 4YTODObl 3TOro AENCTBU-
TeNbHO He npoucxoauno. MoXHO 3apydnTbCs COrnacuMemM Ha
370 60Jiee CUIbHOM CTOPOHHI.

B cnyyae ecnu paboTta Hap paspelleHnem KoHdmkTa
BbIXOOAUT 32 pPaMKM W3HAYaSIbHO YCTAHOBJIEHHbIX PaBHbIX
MPeanochbiIok, HAOOOPOT, CKOPEE MOXET ObITb BbIUIPbILLIHBIM,
ecnv Havatas paboTta OyneT npogoskeHa ApyrMMn Meama-
Topamu. [lesaTenbHOCTb MeAMaToOPOB OCTAETCS Toraa BOCnpu-
HAMAeMOW W HarnsigHoM AN BCEX YYaCTHMKOB, MOCKOJIbKY
OHa MpoOXoamuT He 3a Kylmcamu, a Ha rfiasax y4aCTHMKOB
Meavauun. Takum 06pa3om, MOXHO Jy4lle NoaTBEPAnTb UX
«BCEMNATPUMNHOCTb» U TO, YTO OHM AOCTOWMHbLI JOBEPUS.
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Ob6pauleHne ¢ NONUTUYECKUMU KOHPANKTaAMN

C 60-x ronos B depepatmeHoin Pecnybnunke MepmaHin un
MHOIMX APYriMx CTPaHax MOXHO HabsoaaTe TEHOEHUMIO, KO-
TOpasi HamnosnHseT HeKOTOPbIX 03aB04YEHHOCTLIO, a KOro-To
Hazexaon. 3To BO3pacTalollee HeLOBONLCTBO MapTUSIMU U
rocynapCTBOM.

lMpencraButeny rocygapctea v naptui onacatTca (U
0060CHOBaHHO), 4TO 3TO MNOAPLIBAET LOBEPUE K MX paboTe n
ONpaBAaHHOCTb NX BbIAAIOLWErOCA MOJIOXEHUS B NOUTUYEC-
KOM npouecce. «[1paBuTb» CTAHOBUTCH BCE TPyAHEe, NOTOo-
MY 4TO MOYTU KaX0€ MNOMUTUYECKOE peLLeHne U afiMUHNCT-
paTMBHOE MepPONpUaTUE HaTaNKMBAETCH Ha MHOXECTBO Mpo-
TMBOpeYunii. Mpyn nomMoLLm NPOTecToB, BECKOHEYHbIX 1 LOPO-
rocTosilMx pas3bupaTtenscTB M HacTo MPsSIMOE, HeHacWuslb-
CTBEHHOE COMPOTUB/EHME OCYLLIECTBSIEHNE MEPOMNPUATUI, MO
KOTOPbIM MPUHSTBI PelleHns, 3aTarmBaeTcs, 3aTtpyaHaeTcs
W gaxe 4acto CTaHOBUTCH MPOCTO HEBO3MOXHbIM.

C Opyron CTOPOHbI, «ynpaBfisieMble» BCE MEHbLUE MOHU-
MaloT, NOYEMY OHU, - faXe B rocy4apCTBe C MPETEH3NAMN Ha
[eMOKPaTUYHOCTb, -A0JIKHbl HEKPUTUYHO NPUHMMATL peLle-
HWA NpeacTaBuUTeNnelrt Hapoaa U NPaBuUTEeNbCTBA, NPaBIEHNUI
NnapTuUin 1 NPOYMX BNACTHBLIX CTPYKTYP, KOTOPbIE BOCMPUHU-
MaloTCH Kak OTOpPBaHHblE OT peanbHoCTW. [lonuTuyeckas
3penoctb 1 TpeboBaHWe CaMOOMNPeneNieHNss B HEKOTOPbIX
0061acTAX JOCTUMN TakoW CTeneHn, KOTOPOW He YOOBNeTBO-
PSIOT yXke 0OblYHblE NOAUTUYECKME TEXHONOMMW. B rpaxaaH-
CKMX MHUUMATMBaXx, rpynnax camornoMoLLM U He3aBUCUMbIX
(MONNTMYECKMX) OpraHn3aumsax U CTPYKTYpax 3auHTEPeCcOBaH-
Hble rpaxgaHe 4YacTo BbipabaTbiBalOT Takyld npodeccuo-
Ha/IbHYI0 KOMMNETEHTHOCTb, KOTOPasi HA B YeM He ycTynaeTr
KOMMETEHUMN TeX, KTO BbICTYMNaeT Ha CTOPOHe rocygapcraa
1 npasuTenscTea. M nocpencTBoM MHOMOYUCIIEHHBIX, 3a4ac-
TYIO BHENapnamMeHTCKUX OeNCTBUI, - BMIOTb A0 HeHacwuslb-
CTBEHHOIO COMPOTMBJIEHNS, - B HEKOTOPbIX 0BMACTAX OHU
OOCTUMNN Takon HedpopmanbHOM NOIMTUYECKON BNacTn, Y4TO
npaesiLLme CTPYKTypbl He MOryT nNpeogonesaTs ee 6e3 Tpyaa
N HaHeceHWs camnm cebe NoMTUYEeCKOro Bpeaa.
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PocCT uncna KoHMAMKTOB, BOSHMKAIOLLMX N3-3a 3TON TEHOEH-
U1K, KOTOPYIO camy no cede MOXHO NPUBETCTBOBATb, MOXET
NPUBECTM K BGNI0KMPOBAHWIO N0OLIX UBMEHEHWMIA, ONacHOW pas-
OPaXeHHOCTN CO CTOPOHbI BIOKMPYEMBbIX, KOJIOCCANIbHON pa-
cTpaTte Cui U pacTyLemMy HelOBOJIbCTBY CO CTOPOHbI NPOUr-
paBLUMX, - & 4aCcTO NPOUIPbLIBAIOT BCE.

HepoctaTtkum 00ObIYHOrO yperynupoBaHus KOHPnukKTa

O6bl4HblE CNOCOOLI pa3peLleHns KOHPIMKTOB B 3TOM CU-
Tyaumm 3a4acTylo He MOMOratoT, - HanpuMep, MNPU3bIB K «pe-
LUNTESIbHBIM AENCTBUSAM», «CUSIbHOMY PYKOBOACTBY» W T.O,.
B nemokpatnieckomM obLLecTBe, roTOBOM K KOHMAMKTaMm, pu-
3MYECKMIA 3aKOH «OENCTBME BbI3bIBAET NMPOTMBOLAENCTBUE»
pacnpoCTpaHsaeTcs U Ha nonuTuyeckyto coepy. BpemeHna,
Korga rocynapctso npuberano K pelunTesibHbIM AeACTBUSM,
NpPOLLN.

Cnocob HaxoXAeHNs «kKOMNPOMUCCa» TakXe NMEeT ce-
pbe3Hble HELOCTATKU: B C/lydae KOMMPOMWUCCHOrO peLleHus
KaXgo/ CTOPOHE MPUXOAUTCS MOCTYNUTLCS 4Y4acTbio CBOMUX
WMHTEPECOB, 1 YaCTO CTOPOHbI JOXOASAT [0 TOW TOUKM, FAe yXe
HM oHa CTOPOHa He MOXET YyBCTBOBaTb cebsl AeCTBUTENb-
HO XOPOLUO WKW [axe MPOCTO MPUBbLIKHYTL K HOBOW CUTya-
unun. Tem camblM NPOrPaMMUPYIOTCH HOBbIE KOHMNKTLI. [10-
TOMY YTO HE MOHSATHO, NMOYEMY HYXXHO OTCTYMNUTLCS OT CBOEMA
«npaBgpl», Noka Tbl ELLE COBEPLUEHHO B Hell yoexaeH. Kpo-
Me TOro, MPU HEKOTOPLIX CMOPHbIX BONPOCAax He CyLLEeCTBYET
KOMMPOMMWCCHBIX PELLEHWNIA, KOTOPbLIE NPOCTO HAXOAATCS rae-
TO NocepeamnHe Mexay 9KCTPeMasbHbIMU NO3ULMSMUA, Hanpy-
Mep, B cilyqyae TpeboBaHuiA No Bornpocam 3apaboTHON nna-
Tbl. Hanpumep, Bonpoc o ToMm, cnegyeT i cTpouTe Gabpu-
Ky Nno nepepaboTke aTOMHbIX 0TX0A0B B [opnebeHe mnm Bak-
kepcoopde, HEBO3MOXHO ObII0 PELLUMTL MPY MOMOLLLA KOMI-
POMMCCHOrO 0TX04a OT MepBOHAYasIbHbIX NO3ULUIA.

Hapexpa obecneyntb cOOCTBEHHOM NO3MLMN BONbLUMH-
CTBO Ha Cnefylolmx BblOOpax, KOTOPoe CAenaeT BO3MOX-
HbIMM COOTBETCTBYIOLLME 3aKOHbI 1 peLleHnsl, obmMaH4mBa 1
npobnemsbl He pewaeT. C 04HOW CTOPOHbLI, Ha BbiBopax Ha
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rON0COBaHME BbIHOCATCH He OTAE/bHbIE KOHKPETHbIE BOMPO-
Cbl, @ BCerga Lenble nporpaMmmbl, 1 AenyTatbl OTBETCTBEHHDI
He nepef Haka3oM M3bupaTenei, a, CornacHo KOHCTUTYLMN,
nepes CBOEN COBECTbIO, YTO Ha MpakTuKe 3a4acTylo CBOAMT-
CS K NOAYNHEHMIO NapTuiAHon aucumnnuie. C opyroi cTtopo-
Hbl, HE JOCTUrLEE CBOUX LIENIE MEHbLUMHCTBO MNPW peLle-
HUM noOeamBLUE CTOPOHOI BOMPOCOB, KOTOPbIE OJIA HEero
OYeHb BaXHbI, OyAeT He COTpyaHMYaThb, a 0ka3blBaTb COMpPO-
TUBNEHNE, NOTOMY YTO MO-NPEXHEMY UMEET OpYroe BuaeHue
MX peLleHuns.

B TO Bpems kak ofis nepBoi Npobsemsl (NepcoHNGULM-
poBaHHble BbIOOpLI 6e3 HaNMuus Hakasa u3bupatenei, 3a
KOTOPbIA MOXHO NoTpeboBaTh OTYETA) B KAYECTBE PEeLLeHUs
MOXHO paccMaTpuBaTb Ha KOHKPETHbIE PEeLUeHUs OPUEHTU-
poBaHHble pedepeHayMbl, BTopas npobsiema ocTaeTcs U B
3TOM Cllyyae: Kak MOXHO Y4eCTb MHTepechbl NobGexXaeHHOM
CTOPOHbI B TAKOW Mepe, YTOObl OHU NMPUHUMANN pe3ynbTaT 1
aKTMBHO NOAAEPXUBANN €ro ocyLlecTsneHne? Eule cnoxHee
CTaHOBUTCS CUTyaLms, KOraa CyLLeCTBYET He TOJIbKO ABE KOH-
GNUKTYIOWME CTOPOHBI UK iBA NPELJIOXEHNS MO PELLEHNIO,
a HEeCKOJIbKO, M KOIAa HXU OOHO HE MOXET MONTYYNTh BbIPAXEH-
Horo GosbmHcTBa. NpocToe rofocoBaHMe MO PassvyHbIM
BapuaHTam peLleHus 30eCb Takke He NPUHECET HACTOALEro
paspeLleHns KoHPNuKTa.

OOGpaLyeHune B cyA, 4aCcToO PUCKOBAHHO, Kak B OTHOLLEHMWM
ncxopna, Tak U B OTHOLLEHMK 3aTpaT (0COBEHHO AJ1s rpakaaH-
CKMX MHALMATMB), a HOrda 3apaHee 6ecnepcnekTBHO. [axe
€CNN LWaHckl BnaronpusTHbI, SJIMTENBHOCTb NpoLecca Mo-
XeT NpeBpaTuTb ero B HErogHoe CPeacTBo.

Bce 3T BO3MOXHOCTM yperyampoBaHUsa KOHOIMKTA
CTpagaloT OOHUM U TEM X€e HeAOCTaTKOM: OHM HE pa3pelua-
10T KOHGAVKT. Bcerma ogHa cTopoHa nobexpaeT 3a cyeT
OPYron, unn gaxe BCEM NPUXOANTCA NOCTYNUTbLCS CBOMMU
MHTEpecamMun, O4HaKO MOJSIHOMO YAOBNETBOPEHNSA OT HANOEH-
HOro peLleHnst He goctmraeTcs. M aTmm yxe 3aknagbiBaeTcs
BO3MOXHOCTb AafibHENLINX KOHMINKTOB.

KOHe4Ho, CyLlecTBYIOT CMOpbl, B KOTOPbLIX yXe MpPOCTO
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MUPHOE yperyaMpoBaHue KoHDNIMKTa fBnseTcs 60bnM
DOCTUXEHNEM, 1 60JbLIEro, BO3BMOXHO, JOCTUYb HE yOacT-
cs. OgHako BO MHOIMX Cly4asix MOXHO BblpaboTaTb HOBble
peLleHns, KOTopbIe NydLle YYNTbIBAIOT MHTEPECHI BCEX y4ac-
THUKOB. Takne pelleHnst MoryT ObiTb, OHAKO, AOCTUTHYTHI
TOJIbKO C MNOMOLLBIO OPUEHTUPOBAHHBIX HA2 KOHCEHCYC TEXHO-
JIOTNiA, B KOTOPbIX COrfiacue 1 yaoBneTBOpeHne BCeX CTOPOH
KOH®NNKTA ABASETCSH LeSbio U NyTEBOLHOM HUTLIO B pa3pe-
WweHnn koHdnmkTa. MNMogobHbIMU, OPUEHTMPOBAHHBIMK Ha
KOHCEHCYC TEXHOJIOrNAMU ABAAOTCH NPSMble Neperosopbl 1
Meavauus.

neperoaopbl KaK OCHOBHafa MoaeJib OpUEeHTUPOBAHHOIo
Ha KOHCEHCYC pa3peLlueHus KoHpnukKTa

AnbTepHaTMBON HAaBA3aHHOMO pPa3peLleHns KOHMMKTa SB-
NATCA CBOOOAHO NPUHSATHIE MM CAMOCTOATENIbHO paspa-
6oTaHHble peLleHnst. ATO OCHOBHOE YCJIoBME [O0OPOBOJILHO-
CTV U CaMOOnpeaeneHns SBNSETCA OCHOBOM (CNpaBea/IMBON)
MOJENV NeperoBopoB: HW OfHA CTOPOHA He OTAAET BnacTb
AN NPUHATUA pPeLleHns TPeTbUM finuam, BCE OKa3biBaloT
HenocpeacTBEHHOE BANSHME HA X0, NeperoBopoB U Ha pe-
3ynbTaT NeperoBOpOB, W Kaxaasi CTopoHa MOXET B Nitoboe
BPEMS NpepBaTh NeperoBopbl. TemM cambiM obecneynBaeTcs
MakcumasnbHas aBTOHOMUSA. He yauBUTENbHO, YTO B MeXay-
HapOOHbIX KOHGUKTAX NpaBuUTENbCTBA OXOTHEe corala-
lOTCS Ha NeperoBopkl, Y4eM NnogBepraTbesa cyaebHOMY nNpuro-
BOPY Mnn npurosopy apbutpaxa. MNoTtomy 4To cyBepeHunTeT
1 aBTOHOMUSI PaCCMaTPUBAIOTCS Kak HeOTbeMieMas OCHOBa
noboro rocygapcrea.

310 cTpemMneHmne kK ceoboae U camoonpenesieHno CBO-
CTBEHHO TakXe 06LLEeCTBEHHBIM 1 MONUTUYECKUM OpraHn3a-
UMAM N KXXAOMY OTAENIbHOMY 4enoBeky. [oatomy mogesnb
NnpsiIMbIX NeperoBopoB npeacrasnseT coboli npepnoynTae-
Mblii BCEMW CTOPOHaMW W, Kak NpaBuo, Hambonee pasym-
HblA MHCTPYMEHT MOJIMTUYECKOrO paspeLlueHns KOHOINKTa.
MM cnenyeT nosib30BaTbCs TakxKe Toraa, Koraa y OgHom cTo-
POHbI €CTb BO3MOXHOCTb OCYLLECTBUTbL CBOW WHTEPECHl B
OLLHOCTOPOHHEM ropsiake.
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Me,umau,mq CO BCeMU ee rnpenmyLlecteaMm N HeaoCTaTkaMm
TaKkKe OCHOBLIBAETCS HA MOOENV MEPErOBOPOB, TOJIbKO HTO
Npw 3TOM HeOOXOAMMbI MPUCYTCTBUE WU MOMOLLb BHEMAPTUIA-
HbIX TPETbUX NUL,. Ecnn npsimble neperoBopbl HEBO3MOXHbI,
NyYLWnM peLLleHneM aBNgiTCA NeperoBopbl, UHTErPUPOBaH-
Hble B MeOMaLNOHHYIO TEXHOJIOIUIO.

Ecnn xe npeanoceuiok ang meguvaumm HeT, TO cnenyer
NCNoJ1b30BaTb APYrne BO3MOXHOCTU (Hanpumep, peLleHune
TPEeTenckoro cyaa, cyaebHbli NPOLECC, HEHACUITbCTBEHHOE
COMPOTUBIIEHME).

Mpeanocbuikn ang NOANTUYECKO Meguauun

OpUEHTVPOBAHHOE Ha KOHCEHCYC pa3peLueHne KOHGINKTa B
NoNNTMYECKON chepe BO3MOXHO uiv obeLlaeT ycnex npu
onpeaeneHHbIX YyCnoBusx:'

- JomKHBI METbCS 4eTKO NOEHTUGULIMPYEMBIE CTOPOHBI KOH-
bnvkTa.

- Y Hux ponxHa ObITb CNMOCOOHOCTb BbI3bIBATh M3MEHEHUS U
BOBJiIEKaTb B HUX OPYrux.

- Bce CTOPOHbI AOMKHBbI ENCTBUTENIbHO XOTETL BECTU Nepe-
rOBOPbI O KOHPNKTE U NPUATU K COrNaLleHno, Nno KpanHemn
Mepe, OTHOCUTENIbHO OAHOMO N3 CNOPHbIX MYHKTOB.

- [NeperoBopsbl Yepes nNpeacraBuTeNien KOHPINKTYIOLLMX CTO-
POH AO/MKHBI ObITb MPU3HaHBLI U X COTPYAHNYECTBO obecne-
4YEeHO MO BO3MOXHOCTU HENPEPLIBHO.

- NpepactaBuTeny JosxHbl 6bITb CNOCOGHLI BECTY NEPEroBO-
pbl B pamKax, YCTaHOBJIEHHbIX UX FPYMMOW.

- Heobxoommo obecneuntb 06paTHyto CBA3b C NpeacTaBs-
€eMOW rpynnown.

' Cpasuute Jay Folberg & Alison Taylor, Mediation. A
Comprehensive Guide to Resolving Conflicts without Litigation, San
Francisco 1984, S. 228.
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- Heo6xoaMmo Hanuuve onpeaeneHHon CTeneHn gosepns K
MpoLLECCy NeperoBopoB 1 CNOCOBHOCTM YYaCTHUKOB K Befe-
HWIO NEepPerosopos.

MocKobKy NEepPeroBopbl U MeaMaLma BO3MOXHbI UK Lie-
necoobpasHbl NnLLb TOraa, Koraa AeicTBUTENIbHO MMEeloTCs
COOTBETCTBYIOLUME NPEANOCHIIKA, OHU HE MOTYT MOJIHOCTbIO
3aMEHUTb ApPyrie TeXHONOrMu1, a TONbKO AOMNONHAIT ux. B
MHTEpecax BCEX Y4aCTHMKOB AOCTMYb MPW MOMOLLM Takom
OPWEHTUPOBAHHOM HA KOHCEHCYC TEXHOOMMN MaKCMMasIbHOM
0060104HOW NMONb3bl N OAHOBPEMEHHO YNYYLLNTb AONrOCPOY-
Hble OTHOLLEHMWS OPYr C Apyrom. VIMeHHo Toraa, Koraa cTopo-
Hbl KOHMNUKTA B AanbHELEM O0JXHbI OyayT ANUTEeNbHOe
BpemMsi 0bLLaTbCa APYr C APYroM, MoIe3HO Takoe paspeLle-
HMe KOHMNKTA, NOCKOJIbKY OHO HEe yXyaLlaeT B3aMMHbIE OT-
HOLLEHWS.

OcobOeHHOCTU MONNTNYECKOn Mmeanaunmn

Bonbwoe KoNMMYecTBO y4aCTHMKOB KOHPNMKTaA

KOHMAMKTbI B MOANTUYECKON XU3HU OT/INYAIOTCS OT KOH-
GNMKTOB B 4aCTHOW cdepe KOMMYECTBOM YHaCTBYIOLLNX JTt0-
nen. 1o B NepByIo o4epedb 03HAYAET, YHTO CTOPOHAMN KOH-
dnNnkTa ABNAIOTCS HE OTAENbHbIE N0AW, @, Kak NpaBuio, rpymn-
Nbl, OPraHM3auumn, yupexaeHuns n uensie Hapoabl. Bo BTO-
pyto o4epenp 3TMM CaMbiM TakXe MMEETCS B BUAY, YTO 4acTo
peyb UAET O LESIOM pPsae CTOPOH KOHMAMKTA, KOTOpbIE 40J1-
XHbl ObITb MPUBEYEHbI. ITO OKa3biBAeT BO3OENCTBME Ha
¢dbopMmMpoBaHME NpoLecca meamauunm.

Mockonbky Meamaums TpebyeT UHTEHCUBHOW paboTbl B
Buae 6ecenbl CO BCEMW yHaCTHMKAMM, TO rpynna y4acTByio-
LIMX B MEAMaUMn He A0JIKHA ObiTb CIMWKOM O0NbLLOK. 3TO
O3HaYaeT, YTO NpU rpynnoBbIX KOHPANKTAX He BCe y4acT-
HUKN KOHPAMKTA MOIFYT CUAETb 32 CTONOM. [pynnbl OOMKHbI
nocnatb Ha NePeroBopbl CBOMX NpeacTaBUTeNen.
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9710 BNe4eT 3a co60i pap npodnem:

- Mpynnbl 4OMKHBI BbITb B COCTOSHUM HAa3Ha4YaTb NpeacTaBu-
Tesien, KOTOpbIE NOMbL3YI0TCS A40BEepueM BCen rpynnol. B cny-
yae Heobx0oMMOCTU MeanaTopbl MOMyT OkasaTb B 3TOM MO-
MOLLb B ¢pase npegsapuTesisHon Meguaumn.

- Heobxogumo obecneuntb ABUXEHUE nHGopmaumm n ob-
paTHYIO CBA3b C rPynnon. PeaynbtaT neperoBopoB, KOTOPbIN
OoTpaxaeT MHEHMUS U XenaHus TOJbKO NpeacTaBuTenemn, Hu-
yero He ctouT. C HMM JoJIXHA ObITb CornacHa npeacTasnse-
mMag rpynnal

Ecnu rpynnbl He CAULLKOM BESIMKKU, MeavaumoHHas bece-
Ja MoxeT npoucxoaoutb kKak «fish-bowl» («akBapuym»): 3710
03HayaeT, 4TO BOKPYr MeamMauMoHHOM rpynbl cuaat Habsio-
JaTtenun, oCTasibHble YNeHbl rpynnbl, KOTOpPble, OLHAKO, He
[JOMKHBbI BMELLMBATLCS B PasroBop.

HQEMMymeCTBOZ YJieHbl rpynnbl HenocpeacTBeHHO y3Ha-
10T, O 4eM U KaK BeAyTca rneperoBopbl. MOXHO MCKNIOYUTb
NCKaXeHWs, BO3HMKAOLLME Npu nocpegHmnyecTse. B nepepbl-
Bax BO3MOXHO 0bCyxaeHue.

Hepoctatok: He 06LLECTBEHHbIA, KOHOUAEHUMANBHBIN
XapakTtep MeauaumoHHoin 6ecenbl Hapyliaetcs. CylecTtsy-
€T ONacHOCTb MOMEX U «BUTB 3puTenein».

B03MOXHOCTbL Bapuaumii: Habnogatowme YieHbl rpynnb
MnoJly4yatoT BO3MOXHOCTb B CJlydae HeobOXoaumMOoCT CaMuMm
BMeLLMBaTbCs B 6eceny, Ans 9TOro Hy)XHO BCTaTb W 3aHATb
CBOOOAHLIN CTYN, KOTOPBINA MO AOrOBOPEHHOCTU OCTaBNSET-
cs y cTONa Meamaumm, Tem caMbiM HabniogaTesib CTaHOBUT-
Csl ydaCcTHMKOM Oecenpl. Bbicka3aBLumch, OH BO3BpaLLaeTcs
Ha CBOe MecTo HabnojaTens.

- MNeperoBopbl cTaHOBATCS Gonee AJIMTENbHLIMU, Tak Kak To
N 0eno B HUX HeobxoaMMOo BCTaBsATL a3kl 0OpaTHOM CBA3M
1 06CyXaeHMa NpeacTaBUTeNiein Co CBOMMM rpynnamu.
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-TexHosIorst U NPOLLECC AOCTUXEHUS COrNacusl CTaHOBATCS
ewe 6onee ANMTENbHBIMU U CNOXHBLIMUA, €CNU B NPOLIEcce
MeOyaumm y4acTByloT Gonblue ABYX WM Tpex CTOPOH. He-
06x0OMMO COOTBETCTBYIOLLMM 06pasoM paclLuMpUTb JIEFKO
0603puMyl0 MOAENb Meanauun ¢ AByMst CTOPOHaMK cnopa,
YTO B MPUHLMME BO3MOXHO.

- WckylwieHune, He npvBiekaTtb K y4acTuio onpenesieHHble CTo-
POHbI KOHMANKTA C LEesblo YNPOLLEHUS Npouecca Meavaumm
OMacHO: TeM CaMblM NMPOrPaMMUPYIOTCS HOBbIE KOHMNKTI,
N Te, KTO He y4acTBOBas B NeperoBopax, BO3MOXHO, ByayT
TOopreaMpoBaTh UX peaysnbTar.

- Oaxe ecnu He Bce CTOPOHbI KOHMNKTA XOTAT NPUHUMATb
yyacTvie B Meamaumn, npyu HEKOTOPbIX OOCTOATENbCTBAX MOX-
HO AOCTUYb Pa3yMHOro pesynbTaTa, ecnu 6yayT npencras-
NieHbl, MO KpaliHein mepe, rNaBHble YHacTHUKN 1 ByayT yuu-
TbIBATbCA MHTEPECHI OTCYTCTBYIOLLIMX.

- CywecTByeT 0NacHOCTb, YTO pajyvKasbHble rPynnUpPOBKK
BHYTPWU NPEACTaB/IEHHbIX CTOPOH KOHMIMKTA MMEIOT UHbIE
NpeacTaBfieHUsl, HEXENN OCTaslbHblE YieHbl rpynnel. [pynna
[OMKHa Torga cama uiav npu nopnepkke MeamMaTtopoB WK
KOHCY/NbTAHTOB — KOH(JIMKTOIOrOB NOCTapaTbCs NpuiiTu K
BblpaBHMBaHWIO UHTEpPeCOB. Ecnn aTo He yaaeTcs, npu on-
pefeneHHbIX 06CTOATENbCTBAX, BCE-TAKU BO3MOXHO, YTO CO-
rnaweHnsi B OCHOBHOM OyAyT BbIMNOJIHEHDI.

KoHdpunpaeHumanbHOCTbL?

KoHduaeHUmManbHOCTb YacTHOM 6ecenbl B MOAUTUYECKUX
crnopax efga iv ocyulectsuma. Beab y4acTHMKM neperoso-
POB [OJIXHbl 4Or0OBapmMBaTLCH CO CBOEW rpynron, KoTopas
MHOraa MOXET ObITb 04eHb 60bLLOK. Kpome Toro, 0cobeHHo
npu ckopee HedopMasibHbIX rpynnax, kak, Hanpumep, rpax-
JaHCKMe MHUUMATUBSI, - He BCErAa MOXHO 06ecneynTb, YTo-
Obl HAKTO He nepefan MHbopMaumio AanbLue.

HecmoTps Ha 31O, CnenyeT, No KparHen Mepe, BbIICHUTL
B Hayasie Bonpoc 06 nHpopmaumm gns npeccbl. HeCOMHeH-
HO, MOJIe3HO, Korga npouecc NeperoBopoB He HapyLlaeTcs
CNULLKOM PaHHUMM COOBLLEHNSIMM B NPecce. YYacTHUKN [,01-
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XHbI MONbITAaTbCA COENATb BCE OT HMX 3aBUCSsILLEE, YTOObLI
COOTBETCTBYIOLLIME LOrOBOPEHHOCTU AeACTBUTENBHO COBI0-
Jannce.

Opyrum ¢pakTopom, KOTOPbI MOXET 0Ka3aTb BAUSHME HA
KOHOUAEHLUMANBHOCTb NONUTUYECKMX MeAVaLIMOHHBIX 6ecen,
MOXeT BbITb 03a604EHHOCTb TEM, Y4TOObLI HE BbiAaBaTb MPo-
TUBHUKY CJIULLKOM MHOIO BXKHOM MHMOPMaLLMK, NPpexe Bce-
ro, eCc/iv CyLLEeCTBYeT ONacHOCTb Heyaaum NeperoBopoB U yya-
CTHWUKM HAaCTPOEHbI Ha pa3brpaTeNbCTBO Ha APYroM YPOBHE.

LleHHOCTb JINYHbIX OTHOLUEHU U 3MOoLUMi

ToT dakT, 4TO NPU NOSINTUYECKUX KOHPANKTAxX rpynnb
KOMMYHULIMPYIOT OPYr C PYrOM HE HENOCPEACTBEHHO, a Ye-
pe3 CBOUX NpeacTaBuUTeNen, MEHSIET LLEHHOCTb JINYHbIX OT-
HOLLIEHMIA 1 AMOLMIA Npu Takux becepax:

- Mpwn neperoBopax peyb MaeT 6osblie 06 MHTepecax CTo-
POH, a He 00 OLLYLLIEHNSX OTAEJIbHbIX y4aCTHUKOB. XOTH UX U
cnenyeT yd4nTbiBaTb Kak MoMexu nin CbaKTopr BINAHUA B Me-
OnaumoHHol becene n pabotatb ¢ HUMK. OOHaAKo TO, YTO
Sl NMPUHOCAT Ha CTOJ1, 3TO He npobnema, KoTopast BbiTe-
KaeT M3 UX INYHbIX OTHOLLIEHW, a Nnpobnema, KoTopasi CBsi-
3aHa C UX CoUMasnbHOM POsbIO.

- Bo3MOXxHbIe npouecck! CONMKeHMs No Nyt 0601aHOMO JINY-
HOro NOHMMaHKWS Y4aCTHUKOB MONIe3HbI TOJILKO Toraa, Koraa
3TO JINYHOE MOHUMAHMWE WS OCHOBLIBAIOLUMIACS Ha HEM pe-
3ynbTaT NeperoBopoB MOryT ObiTb TakXe COOOLLEHbI COB-
CTBEHHOI rpynne. B npoTMBHOM cnydae 310 MOrno 6bl npu-
BECTM K TOMY, 4TO NPeACTaBUTENN YTPAYMBAIOT JOBEPUE rpy-
Mbl Y MX 3aMEHSIOT.

- O6palleHne K aMOLMSAIM MOXET BbI3BaTb M3MEHEHWNE TOUKM
3peHns Ha KOHNUKT. Ecnmn 9T0 aMOLMOHaNbHOE COCTOSHME
CBOWCTBEHHO BCEI rpynne, OHO TakXe A0JIXHO 00a3aTebHO
OblTb BKJIOYEHO B paboTy Haf KOHMINKTOM.

- Ecnn, ogHako, peyb naeT NperumMyLLeCTBEHHO O JINHHOM 3MO-
LMOHAIbHOM COCTOSIHUX Y4aCTHMKOB MEPeroBOPOB, MOXET
CNY4YUTbCS, HTO HEKOTOPbLIE «PaLMOHASIbHBIE MOJIUTUKM» OKa-
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XYT COMPOTUBJIEHNE TAKOMYy XO4y COObITUIA 1M MOOBEPrHyT
COMHEHMUIO TEXHOJIOMMIO, a TakKe KOMMETEHUMIO MEANATOPOB.
B paHHOM cuTyauumn K TakMMm NOOsaM MOXHO 00pallaTbes
TOMbKO «4epe3 ronoBy». BMecTo Toro 4tobbl yNnopcTBOBAThL
B NPOSIBNIEHNM 3MOLMIA, cnenyeT 60Jiblie BbipaxaTb MHTepe-
Cbl Fpynnbl.

OTHOLLEeHuda BJlIacTu

OTHOLWEHNS Mexay CTOpOHaMM KOHMANKTa onpeaensioT-
CSl B MEPBYI0 04epeab BAACTHbIMW MHTEpPEcaMn, ecnn gaxe
He BNacTHbIMWU OTHoweHuaMK. ObpalleHre ¢ HepaBHOBEC-
HbIMW BNACTHBIMU MO3ULIMAMU yXe 00CYXaanocb B OPYromM
MecTte. Meguauusa He SBNSIeTCS CPeOCTBOM AN USMEHEHUS
Takoro He paBHoBecusl. OHa MOXET TOJIbLKO BPEMEHHO «Ha-
BECTW MOCT» Yepes3 HEro, €CNn y4aCcTHUKM BbICKaXYT rOTOB-
HOCTb K 3TOMY. MI3MEHEeHne OTHOLLEHWIA BNacTh OOMKHO Ha-
yMHaTLCS B Apyrmx chepax.’

BecnpucrTpacTHOCTb?

Monutnyeckne KOHPMKTbI - 3TO OOLLECTBEHHbLIE KOHD-
JIVKTbI. YeM BbILLE YPOBEHb, TEM BEPOSATHEE TAKXE, YTO Me-
OmaTopbl TOXe 3aTPOHYThI, MPSIMO UM KOCBEHHO, U COCTa-
BWIM COOCTBEHHOE MHEHME MO CMOPHbIM MyHKTaM. TpeboBsa-
HWe 6ecnpucTPacTHOCTU 3[ECb OYEHb CJIOXHO BbIMOHUTD,
€CNN TOJIbKO MeamMaTopbl HE MHTEPECYIOTCS NOANTUKOMN, - YTO
He Morsio Obl CBMAETENbCTBOBATL 00 MX KOMMETEHUMN Kak
NOCPEAHVKOB B MONUTUHECKMX KOHPukTax.’

B chepe mexayHapoaHbIX OTHOLEHWN, KPOME TOro, UMe-
I0TCS1 MHOFOYUCNEHHBIE MPUMEPSI, FAe MeaNaTopbl OKa3blBa-
N1 MaCCUBHOE aBNEHUNE, - Hanpumep, B Gopme NnpesocTas-
JIEHNS UK NPEKPaLLEHNS OKa3aHUs MOMOLLM, - HA 1L, Beay-
LLMX NePeroBopsbl. *

? Cp. masy «HeiirpanureT kak npuHUMN?, 4. VI, cTp. 135

° Cp. masy «Meamauya BnacTb MMyLmx», 4, VI, ctp. 136

* Cp. masy «Meouauys Wi HEHACUILCTBEHHOE COMPOTUBIIEHME,
yactb VI, ctp. 139
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OnacHocTu

B omckyccum OTHOCUTESNBHO allbTEPHATUBHBIX GOPM ype-
ryMpoBaHns CopoB Meamaums noBCloy paccMaTpuBaeT-
CS1 Kak BO3MOXHOCTb paspeLleHns KOHMINKTOB, koTopasi obe-
LIaeT yCcrnex v C/ULLKOM MaJsio 0 CUX Mop MCMonbL30Banach.
(Ecnm Tak MoxHO ckasaTb 0 CLUA, roe meguauus yxe npe-
Bpatunacb B HeKOe «MOLHOE OBUXEHWEe», HACKOJIbKO 3TO
BepHee ong EBponkl, rae Mbl HAXOAMMCS €Lle B CaMOM Ha-
yane!). OgHako B nuTEpaType Ha3bIBAKOTCS TAKKEe OrpaHuye-
HWS 1 ONACHOCTU, KOTOPble MOryT NPOSIBUTLCA MPU NpUBIe-
YEHUN B KAQ4YECTBE MOCPELHUKOB TPETBUX NULL. ITOT KPUTK-
4yeckui B3rnag OTHOCUTCA, Npexae BCero, K Meamaumm, HO
TakxXe 1 K APYrM TEXHOSIOMMSAM, NPY KOTOPbIX NPUBIEKAIOTCH
TpeTbu Nua (Hanpumep, apbutpax, cyabl).

Puxapgn Bunboep HasblBaeT creayowme onacHoCTur:'

- [Jaxe ecnun TpeTbn N1LA BHELIHE «HENTPanbHbl», OHU MO-
ryT BbI3BaTb YCUNEHME NO3ULNIA U MHTEPECOB OLHOWN U3 CTO-
POH cropa.

- Pe3ynbtat yperynmpoBaHust cropa TpeTbUMK anuamMm Mo-
XET UrHOPUPOBATL JiexXalume B OCHOBE OTHOLLEHMS BacTu,
BMECTO TOro, 4Tobbl nogobatolym 06pasomM yunTeiBaTb UX.
Torpa peleHvne He OyneT CTabubHbIM.

- CTopoHsbl cnopa, ocobeHHo 6onee cnabble, MOryT NOSYYUTb
roolpeHne, 4Tobbl cTaTb 6osiee arpecCUBHbIMU U MeHee
YCTYN4YUBLIMM, YEM OHU Bbinn Bbl B MHOM crnydae. M3-3a aT10-
ro MOryT BO3HMKATb HOBbIE WL MPOAJ/IeBaTLCS CTapble KOH-
GNNKTBI.

- CTOpOHbI Criopa MOryT MOWTK Ha TO, YTOObI HAMEPEHHO Ype3-
MEPHO 3aBbICUTb CBOM TPEOOBAHUSA 1 XECTKO AepXaTbCs 3a

' Mo: Richard B. Bilder, International Third-Party Dispute Settlement, S.
209, in: W. Scott Thompson & Kenneth M. Jensen (ed.). Approaches to
Peace. An Intellectual Map. Washington (1991), S. 191-226.
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HUX, KOrga Y/IOBAT TEHAEHUMIO, YTO MOCPEOHMKM OXMOAI0T
YCTYMNOK C 061X CTOPOH U MLLYT KOMIpomMucea. Takmm obpa-
30M, Y HVX MOT/10 Obl BO3HUKHYTb XeNlaHNe «BblIMrpaTb» Crop
Gnarogaps nydLlen NCxoOHo cutyaummn.

- TpeTby nnua MoryT BbITb BTSHYTHI B KOHMIMKT NpU 0kasa-
HMM NOMOLLM B paspeLLeHnn crnopa, 1 Takum o6pasom pac-
LLUNPUTb ero, YyCNOXHUTb N 3aTAHYTb. Hanpmmep, ecnn ogHa
CTOPOHa BOCMPUHMMAET NX KakK COIO3HUKOB Wi MPOTUBHN-
KOB, €CJIN X CKIIOHAIOT K TOMY, l1T06I:>I, BO3MOXHO, MPUHATb
4blO-TO CTOPOHY, NN €CNIN X BbIHYXXOAIOT UrpaTb NOCTOAH-
HYIO POJib B CLLeHapun KOHGMKTA. Toraa OHM CKopee CTaHo-
BATCA 4ACTblO npo6ne|v|b|, 4eM 4acCTblO peLleHns.

- MpuBneYeHHble TPETLU NNLIA YACTO NPEeCcNeayioT COOCTBEH-
Hble MHTEPECHI, KOrda OHU BMELLUMBAKOTCS B KOHMPIMKT. 3TO
MOXET MCKa3nTb X YCUNSA MO peLleHnto Npo6iembl U npu-
BECTM K COrnalleHnto, KOTOPoe He OTpaxaeT XenaHUs 1 UH-
Tepechl CTOPOH cropa.

KakoB ypoBeHb pa3pelieHnsa KoHpnmkra?

B MHOro4YMCNEHHbIX aHrT0A3bIYHbLIX MYOMKaLUSX Ha TeMy
«Mepmnaums» To U geno 6pocarTcsa B rnasa npoTMBopeyns
MexXay TEOPETUHECKNMU NCCNEeSOBAHNSAMU KOHPNKTA U MO-
OensMmmn meguaumm ons ero od6paboTku:

B aHann3e KOHQIMKTOB yKa3bIBAETCS Ha TO, YTO OHU UME-
0T 3a4acTyto Lenblii psg, 6onee rnyboko nexatumx npuyivH,
N YTO 3TU CKPbITbIE MPUYNHBLI UMEIOT BONbLLIOE 3HAYeHWE OJis
KOHbNMKTa. B npakTnyeckoMm pykOBOACTBE MO MeAMALMW,
O[lHaKO, €ABa MOXHO HaNTV peanu3aumio 3TOro NOHUMaHNS.
B 6onblUMHCTBE MOZesel HenocpeacTBEHHO 3a ¢ha3oi onu-
caHusi cOOCTBEHHOro KoHpNMKTa cnenyeT ¢gasa ero petle-
HUS1.

I'ne xe npoucxoant Gonee rnybokoe nccnemoBaHne KOH-
dnvkra?
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OpfHa 13 BO3MOXHOCTEN Morna Obl COCTOSTL B TOM, YTO-
Obl aTO Npovcxogunio B ¢ase, B KOTOPON MPOTUMBHUKM pac-
CKasbIBaAIOT O NpeaMeTe crnopa ¢ COOCTBEHHOWN TOUKMN 3PEHMS.
B 3aBMCMMOCTM OT TMNA Y4aCTHMKOB M CTEMEHW X CaMOCTO-
ATENIbHOr0 OOBLACHEHUSI 3TO BrOJSIHE MOXET WMETb MECTO.
OpfHako Npeanochifkon Ans 3aToro SBNSETCs To, YTO CTOPO-
Hbl KOH@MKTA «nayT Briybb» No coOCTBEHHOMY NoByXAae-
HuWto. TloToMy 4TO B aTOM dasde oyepenb roBOPUTb MEPEXO-
OUT K conepHukam. MepgmaTopbl OOMKHBLI ClyLlwaTb, MO BO3-
MOXHOCTW Maso NpepbiBaTb U MbITATbCA MOHATb TOYKY 3pe-
HWS1 BbiCKa3blBaloOWMXCH. JLONONHUTENIbHOE BbIICHEHME N KO-
naHve B OTAESNIbHbIX MyHKTax NPOTUBOPEYNO Bbl 3TUM yCio-
BUSIM M K TOMY e Tak 3aTsiHyno Obl o6palleHne K 04HON CTo-
POHe KOHMANKTA, YTO APYriMe CTOPOHbI KOHPIIMKTA yTpaTUIMn
Obl TEpreHne ciylaTb W, HakoHel, 3axoTenn Obl camMu Ha-
yaTb rOBOPUTb.

CnepoBaTenbHO, CYLLECTBYET ONACHOCTb TOro, 4To 6onee
rnyboko nexatime NpuyYMHbl Criopa BOBCE He (40CTaTO4HO)
obcyxpatoTcsl. ToNbKo HEMHOIe MOAENM Meavauun nNpeaoT-
BpAaLLaloT 3Ty OMacHOCTb, MpeaycMaTprBasi CamMoCTOsATE b-
Hyto dasy ans yrnybneHHoro nposicHeHmst koHdnukta. MNpu-
YMHa MOXET OblTb B TOM, 4TO 06pabOTKe CKPbITbIX MPUYMH
KOHbNMKTa He npupaeTcs 60bLOro 3Ha4YeHUs, - B COOTBET-
CTBMW C ,€BN30M: «[1oOMeHbLLE O NPOLUIOM, NOBOSIbLLIE O KOH-
KPETHOM, aKTyaslbHOM YPEerynimpoBaHUn KOHMANKTa».

M 1O, n gpyroe B ONpeaeseHHON CTENeHn onpaBnaHo:
Cepbe3Hoe OTHOLLEHME K aKTyaslbHOMY CMOPY M ero yperynu-
POBaHMIO, C OOHON CTOPOHBI, U NPOSICHEHME 1 pa3peLleHne
CKPbITbIX NPUYNH KOHDANKTA, C APYroi CTOpPOoHbI. [ina 6onee
rnybokoii paboTbl Hag KOHMNMKTOM, BEPOSATHO, HeoOXxoam-
Mbl TakXXe TeparneBTUYeckmne crnocoBHOCTU, Tak YTO HEKOTO-
pble MegmMaTopbl Mo 3TOM NPUYNHE COBEPLUEHHO CO3HATESlb-
HO n3beratoT aTo cdepsl. B 3aBMCMMOCTN OT 0COBEHHOCTEN
KOHDNKTA U peLleHne, nexallee 60nblle Ha NOBEPXHOCTMU,
MOXET OblTb BO3MOXHbLIM 1 LienecoobpasHbIM.

OnpepeneHHOro NPOTUBOPEYUNS C TEOPETUYECKNM 0OOCHO-
BaHMEM TEXHWKM MeamaLmun, 0gHako, Hesb3s oTpuLaTh.
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KynbTypHble pasnuyus

MpencTaBneHHas 3aeck KOHUENUMS Megmaumm Obina B oc-
HOBHOM pa3paboTtaHa B CLLUA 1 coOTBETCTBYET YCIOBUAM 1
noTpebHOCTAM amepurkaHckoro obuiecTea. MepeHoc Ha eB-
poreiickme CTpaHbl C MOXOXMMMU TPAANLMSAMU U LEHHOCTAMU
B OCHOBHOM MOXET npoucxoantb 6e3 npobnem. KynbTypHble
pasnuuma He NepexomaT onpeaeNieHHbIX rpaHul. Mo-gpyro-
My 06CTOUT ieN10 Y HAPOZO0B, Y KOTOPLIX XU3Hb ONPenensioT
COBEPLLEHHO Apyrue LeHHOCTU 1 TpaauLmm:

MegaumaTopbl A0/XHbI 00pallaTh BHUMAHNE Ha TO, SBNAOTCS
JIN YYaCTHUKM KOHGNUKTA BbIXOALAMMU M3 KYNbTYPHbIX KPY-
roB, B KOTOPbIX AENCTBYIOT TakMe LIeHHOCTU, Kak

MHONBUNAYaJIbHOCTb N aBTOHOMMWA,
NpPodecCcMoHann3m 1 Len0BUTOCTb,
paunoHanmnM3m um CDOpMaJ'IVISOBaHHbIe TEXHOJIOrnun,
TEXHUKA 1 cneunannsayms,

OOCTUXEHNe n ycnex.

M oHM OpUEHTUPYIOTCS Ha

cemeliHble 1 rpynmnoBble OTHOLLEHUS,
OTHOLLUEHUS! N INYHbIE CBSA3MW,

CKJIOHHOCTM Y NMPVBbIYKMU,

LEeNIOCTHOCTb U He(POPMasbHOCTb,
pacrnpeneneHne poneii n anyHole ceTtn.’

OTU KyNbTYPHbIE PA3NNYUS, KOHEYHO, OKa3bIBAIOT PA3/IMYHOE
BO3JelCTBue Ha GOpMMPOBaHME npoLecca NocpeaHM4ecTsa
B paspeLueHnn KOHMKTA.

? B cootBetcTBimM ¢ John Paul Lederach. The Madiator's Cultural
Assumptions, in: Mediation Training Institute, Conflict
Transformation: A vision and skills for peacemaking and conflict
resolution in our daily lives (Mediation Training Manual), Mennonite
Conciliation Service, Akron, PA (USA) 1988, A-14 - A-17.
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OtnnumsMn 0T ceBepoaMepuKaHCcKon MOoAenu, Hanpumep,
MOryT ObITb ClieayoLme:

- MpeanoyteHne oTaaeTcs He pOopPManrM30BaHHOM Npouesy-
pe.

- BmecTo aHOHMMHBIX, NPOdEeCcCUOoHaNbHbIX MeaMaTopoB B
KayecTBe NOCpPenHMKOB M30UPatoT JOBEPEHHbIX JINL, U3 YnC-
na Apy3en 1 3HakOMbIX, MOTOMY YTO JIMYHOE OTHOLLEHNE BaX-
Hee, 4eM BecnpucTPacTHOCTb U HEWTPANUTET.

- NMocpenHWKN XMBYT BMECTE C MPOTMBHUKAMMW U MOTYT B Ne-
pvog, nocne paspelleHns KoHdnmkTa ObiTb CTabunnmanpyto-
LM BSIEMEHTOM.

- BmecTo TOro 4to0bl BblOENATb OTAENbHbIE MyHKThbI MPO-
611eMbl, BCE acnekTbl COBMECTHOW XU3HM PacCMaTpPUBaOTCS
B VX B3aMMOCBS3M. M BMECTO «OJHO 3a OpYrM» N «BCE B
CBOE BpeMsi» MHOroe 06CyXaaeTcsi 0OHOBPEMEHHO.

- Bonpocam oTHoweHuin npuaaeTcs 60bLlee 3Ha4YeHUe, Yem
MaTtepuasibHbIM Npobnemam.

- UeneyctpemneHHoe «MocTaBUTb TOYKY» U NPEXOAEBPEMEH-
HOEe PBEHME K CaMOPaCKPLITMIO BOCNPUHUMAETCS Kak HEBEX-
JIMBOCTb N HEAOCTATOK YBaXEHUS.

- YyacTHUKN cTpemaTcs nsbexarb NpsiMoro o6LLeHus.

- Ckopee 0XuaaloT COBETOB OT MOCPELHWUKOB, YEM CHMTAIOT
cebsi CNoCoOHBIMW CaMOCTOSITENBHO PeLUNTb KOHMJIMKT.

- PeweHus NMPUHNMAIOT HE OTAeJIbHblE IMYHOCTU, a rpynnbl.

- CouparnbHas COBMECTUMOCTb ABNSETCA 6onee BaXHbIM Kpu-
TEpPMEM, YEM XeNnaHusl OTAENbHbIX JINLL.

- CornalueHune He 3anMcbIBaeTCA 1 He nognuceiBaeTtcs. dein-
CTBYET YCTHas JOrOBOPEHHOCTb.’

3T0 nepeyncneHne HeMnosiHo U He Besne Oyner npuem-
nemMo. BaxHo, npexge Bcero, To, 4TOObl MOHATL OTMNEeYaTok,
KOTOPLIA Hanoxwuna KynbTypa Ha camoro Meauaropa u ro-
HATb LEHHOCTM 1 00bl4am gpyroro obecTea.

® Tam xe.
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HeobxogmmocTe npucnocabnmeatb TEXHONOMMIO Meayaumm
K Ky/IbTYPHbIM U COoLMabHbEIM 0COOEHHOCTSIM KOHTPareHToB
MOXEeT 0OHAPYXUTLCS W'Y HAC, NMOCKOJIbKY Mbl XXUBEM BMECTe
C oObMU U3 OPYrUX CTPaH M coumasbHbIX YCIIO0BUIA.

HentpanuteT kak npuHumn?

Kak yxe 6b110 06HapyXeHO NpY PaCCMOTPEHUUN KYNbTYPHbIX
pasnuyuii, naean HeruTpasbHbIX MEeoMaTopoB, CTOSLLMX BHE
KoHdNMKTa, COMHUTENEH. B opyrnx obecTeax xenaresibHa
KaK pa3 npPOTUBOMONOXHOCTb. BO Bpems rpaxaaHCcKon BOW-
Hbl B CyaaHe u Ha neperosopax B Hukaparya mexay caHam-
HUCTaMU N MHOEWLAMN MUCKUTOC, Hanpumep, BaxHYIO Mo-
cpenHMYeckyto GYHKLMIO BIMOSIHANM PennMrno3Hbie obbeam-
HEHUS, XOTSA Y HUX OblIX TECHbIE CBSA3M C OJHOW U3 CTOPOH
KoHbMkTa. HecMoTpsi Ha 3TO, OHW BbINM NMPUHSATLI BCEMM KOT-
pareHTamu.

Kpome TOro, moctynart HelTpanuteta B MOJAUTUYECKMX
KOHGbAMKTAX TPyOHEE COXPaHWTb, YEM MPU YaCTHLIX KOHb-
nuktax. MNoToMy YTO NOAUTUYECKME CTopbl 3aTparMBatoT 06-
LLIECTBEHHOCTb U TemM camMbiM MeauaTopoB. OHU HaBepHsika
COCTaBM/IM CBOE COOCTBEHHOE MHEHVEe O KOHMINKTE, NoTo-
My 4YTO OesiTeNbHOCTb Meguatopa efBa v npegnonaraet
«MoNMTMYECKOE BO3AepXaHue». MoatomMy, BepHee ByneT mc-
XOOWTb U3 BHYTPEHHEN «MpeaybexneHHOCTU» MeanaTopoB.

MepnmaTtopbl, KOTOPbIE NPUXOOAT «M3HYTPU» KOHDAMKTA, UMe-
0T Aaxe HeKoTopble MPEenMYLLECTBA MO CPABHEHWIO C HEIAT-
pasibHbIMW JIMLAMUN U3BHE:

- OHK TOYHEE 3HAKT KOHMUKT.

- OHun 3HaloT Y4aCTHUKOB KOH('DJ'IVIKTa, MMEIOT JINYHOE OTHO-
LieHne K HUM 1 No3TOMY MOryT ny4yLlue O6LLI,aTbCF| C HUMIN.

- YyacTHMKN KOHGAMKTA, B CBOKO O4epenpb, 3HAOT Meamarto-
POB, KOTOPbIE O0JIXKHbI YXXe A0 3TOro NpUodpecTn yBaxeHue
n nosepue.
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- Megumatopbl LOKHBI XUTb C Pe3Y/bTaTOM paspeLleHnst KOH-
dnukTa, kak n gpyrue. Noatomy oHu OyaoyT npuaaBaTb 0CO-
6GeHHOe 3HaYeHMe cnpaBen/iMBoOMy, PpasyMHOMY, apdeKTUB-
HOMY 1 CTabWUNbHOMY COTJlallEHMIO.

- MeguaTopbl MOryT urpatb CTabUIM3UPYIOLLYIO POJSib MpU
peanu3aunm 4OroBOPEHHOCTEN.

MegamaTtopsbl, KOTOpPbIE TaKKe SABASIOTCA eLe «napTUiHbl-
MW» B TOM CMbIC/E, YTO OHW TECHO CBA3aHbl C OLHOW 13 CTO-
POH KOHMAUKTA, AOMNOJIHUTENIbHO MMEKT BO3MOXHOCTL MO-
TMBMPOBAaTb CBOWUX APY3€eil K y4acTuio B Megmaumm 1 nooy-
ONTb X K KOHCTPYKTUBHOMY BEEHUIO NEePeroBOpOB.

OnacHoCTb, 4TO 3Ta NPUCTPACTHOCTb MOXET BbIPOANTbL-
CSl B MaHUMyMPOBaHME B MOJIb3Y CBOMX MHTEPECOB, XOTS U
CYLLECTBYET, HO OrpaHMYMBaETCA TEM, 4YTO MeaMaTopbl OT-
BETCTBEHHbI TOJIbKO 32 X0, MeAmvaumu, a He 3a COAepXaHue.
Ecnn oHu BynyT 3noynotpebnsTe CBOEN BNacTbio B KAYecTBe
MeaMaTopoB, APYrine CTOPOHbLI KOHMIMKTA CMOrYT BO3Pa3unTb
N B cNy4ae Heob6X0OMMOCTM 0TKa3aTtb UM B floBepumn. Jonon-
HWUTENbHO CYLLECTBYET BO3MOXHOCTb 06pa30BbLIBaTb KOMaH-
Obl MeavaTopoB, KOTOPbIE COCTOSIT U3 «4JIEHOB MapTum» U
HeNTpanbHbIX YIIEHOB «M3BHE», KOTOpble ByayT «KOHTPOJIN-
poBaTb» Apyr apyra. * Takum 06pa3om, MOXHO 6bino Gbl
NCNoJb30BaTh NPENMYLLLECTBO CBA3AHHBLIX CO CTOPOHAMM KOH-
dbnvkTa MegmaTopoB, CTpaxysicb OT HEAOMYyCTUMOro BAUSI-
HUS1 C MX CTOPOHBI.

Megnaumsa BRacTb UMYLLUX

Ha npeonpuaTtnax n B OpraHn3aumsix MOXeT CIy4nTbCs,
4YTO PYKOBOOUTENM 3aXOTAT YNaAnUTb CrOpP MEXIY COTPYAHU-
KamMu 1 BbIOEPYT A1 3TOro MeTon Meavauun. Ecnn oHn 6y-
OyT BbICTyrNaTb CaMu B KQ4eCTBE NocpenHuKoB 1 OyayT cTpe-

* CpasHute Paul Wehr & John Lederach, Mediating Conflict in
Central Americe, in: Journal of Peace Research, vol. 28, no. 1,1991
(International Mediation), S. 85 - 98.
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MUTbCSi OCYLLECTBUTb 3TO MO BCEM MpaBufiamM MCKYCCTBA,
BCE-Taky OCTaeTCsl BOMPOC, Kak CKaXeTCs Ha yperynmposa-
HUM KoHPMKTa TO, 4TO MepmaTop obnagaeT BnNacTbio. B
KOHLLe KOHLLOB, CMOPSILLME 3HAIOT, HTO OHM UMEIOT JEN0 C Ha-
4anbCTBOM, OT GNaroCKJIOHHOCTW KOTOPOro oHW 6osiee unu
MeHee 3aBucaT. BeposiTHo, oHM ByayT BecTh cebsi Tak, YTo-
Obl NPOM3BECTM HA CBOUX HaYa/lbHUKOB MO BO3MOXHOCTU XO-
poLuee BrnevyaTneHve. I1oT 3ddekT, BEPOATHO, BO3HUKHET
He3aBMCKMMO OT TOro, NpeaycMaTpuBaeT I HaYanbCTBO Ta-
Koe BIUSIHME UM HET.

BnonHe BepoATHO, 0QHAKO, YTO HAYaJIbLCTBO CO3HATESIb-
HO MCMOJIb3yeT CBOI aBTOPUTET U BNacTb, YTOObLI NOOYAUTL
NPOTMBHNKOB OCTUIHYTh COrnacus. 310, 0AHaKo, NPOTUBO-
peunT 3agadve Meguaummn, CornacHoO KOTOPON CTOPOHbI KOH®-
JINKTa HaxoaT peLleHne nyteM cBo604HOr0 CaMOCTOATESb-
HOro onpegeneHns.

Ta xe camasi Nnpobnema o6HapyXMBaeTCs 1 B MNOJSIUTUKE:
B MEXAyHapOoOHbIX KOHMNKTAxX HacTo ObIBAET, YTO KPYMHbIE
Jep>xaBbl BbICTYNAOT B kayecTBe MeamaTtopoB. Kak Bbirns-
OUT B AeTansax Takas Megmaums 1 Kkakoe BO3[enCTBue oka-
3blBaET BflacTHas nos3uums noCpPesHKOB, OLEHUTb TPYOHO.
OpHako o ponn Ixnummun Kaptepa B ka4eCTBe NocpesHvka
CYLLECTBYeT [0BOJILHO noapoGHas nHpopmaums:’

Dxummun Kaptep B 1978 roay, 6yayqn npeauaeHtom CLLA,
BbIMOMHSAN POJib NocpenHuka mexay N3pannem n Eruntom, a
nocne OokoH4yaHus nNpebbiBaHWS Ha 3TOM nocTy, B 1989 rony
- B Hukaparya.

Ero nocpegHmnyectso B KOHdukTe Mexay Vspannem u
Eruntom B Komn- J3Buae 661510, C €ero COBCTBEHHOM TOYKM
3PEeHM1s, HOBbIM NOAX040M K Neperosopam no CPaBHEHUIO C
NPEXHVMU YCUNVSIMUA OUNAIOMaTU (Hanpumep, Bble3aHas
avnnomatua 'eHpu KnucenHgxepa). OgHako ero ycunus, ka-

° O Memvaumm B KoHpmKTe Mexay Mspavunem n Ervinrom: ToT

Princen, Camp David: Problem-Solving or Power Politics as Usual?

In: Journal of Peace Research, vol. 28, no. 1, 1991 (International

Mediation), S. 57 - 69.

Mo nosony mMemmaumm B Hukaparya: Paul Wehr & John Paul

Lederach, Mediating Conflict in Central America, in: Journal of Peace
Research, vol. 28, no. 1, 1991 (International Mediation), S. 85 - 98.
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XETCsl, HOCUNN CKOpEee xapakTep AeI0BOro peLleHus npobne-
Mbl, YEM BbISICHEHNS KOHDNNKTA, 3aKoyatoLLero B cebe Tak-
Xe uccnegoBaHve CKPbITbIX 3MOLUMOHASBHBIX MPUYNH.

MpobnematnyHbiM B Meauaummn Kemn-Aassuaa 6bina, oa-
Hako, npexae BCero BnacTHasg nosuuus npesuaeHta Kaprte-
pa: bervH n Cagat B Ka4eCTBE KOHTPAr€HTOB HAaxoOouvCb
nop, CyLEeCTBEHHbIM [OaBNEHMEM CTpemsieHns obecneynTb
cebe NperMMyLLECTBA APYXXECKUX OTHOLLEHWIA C MMPOBOIA Aep-
xaBoli, CLLUA n HeobXxoOMMOCTN MAOTU HA COOTBETCTBYOLLME
ycTynku. KapTep BbiHyXAan 060ux NPUATA K COrNalleHunio 1
NCMNob30Basl B KAYECTBE NpUMaHKn obeLlaHne aKoOHOMUYec-
KO NOAAEPXKN, pasmepbl KOTOPOW UCHUCIAIUCE MUIIMap-
namu, nnbo yrpoxan cepbesHbiMu nocnepctemsamu. Mo
MHeHMio Toma MpuHceHa, 370 OblIN «KECTKME NeperoBopbl,
KaK 06bI4HO».’

HesaBucrnMO OT TOro, Kak cnenyet OLEeHUTb 3T pamou-
Hble YCNOBUS, HEOOXOAMMO, OfHAKO, NPU3HATb, YTO Pe3ysb-
TaT NeperoBopoB AeNCTBUTESLHO NPUHEC NMPOYHBLIA MUP MEX-
oy N3pannem n Ervntom.

BTopoin cnyyaln nocpenHU4ecKon akTMBHOCTU [IXXumMmun
KapTtepa, KOTopbI NPON30LLEN MO UCTEYEHN €r0 NPE3NLEH-
TCKOrO CpOKa, OTHOCWJICH K KOHDJIMKTY Mexay CaHOMHUCTa-
MW U NHOENnLaMn-MmncknToc. To, 4To 34eCb OH OKasas Xopo-
LMe 1 BaxHble ycnyru B GopMe Meamaumn, He ocrnapuBaeT-
csl, - MO KpamHen Mmepe, MEHHOHMTOM [XoHOM Jlepepaxom,
KOTOpbIM y4acTBOBas B 3TOM Meauauuun. B atom cnyyae 3a
Ixummn Kaptepom He cTosina BracTb aMEPUKaAHCKOro npe-
3naeHTa, a TOJIbKO MPEeCTUX JINYHOCTU C MeXAyHapOOHOWN
N3BECTHOCTbIO. Byayyn 4neHoM KoMUTEeTa, KOTOPLIA A0JIKEH
Obl1 KOHTpONMpPOBaTb BbIOOPLI B Hukaparya, oH 3aHuman
3HAYUTENbHYIO AN CaHOMHUCTOB No3numio. Bep n Jlepepax
CBUIETENbCTBYIOT, 4TO KapTep XOpoLwo MCnosib3oBan CBOe
BnnsHme.

MpuHUMNWaNsLHO NONOXUTESNIBHO paccMaTpmBaloT BracT-
HYI0 NO3ULMI0 MEAMATOPOB APYrMe aBTOPbI, Hanpumep, 9¢-
panm MH6ap': cynepaepxasa, no ero MHEHMIO, JydLLe npu-

® CpasHute Wehr & Lederach a.a.0., S. 94.

7 Efram Inbar, Great Power Mediation: The USA and the May
1983 lIsraeli-Lebanese Agreement, in: Journal of Peace Research,
vol. 28, no. 1, 1991 (Intern Mediation), S. 71-84.
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rogHa ans nocpegHuyecTsa, yem, Hanpumep, OOH, nockonb-
Ky Y Hee 6oJibLie BANSHUA UM OHa MOXET okasaTb 6osbLiee
haBneHne, 4Tobbl NoBYyanTL CTOPOHBLI BECTU CEPbLE3HbLIE Me-
perosopkl. Kpome Toro, oHa MOXET NPeasioXuTb KOMMNEHCa-
uMM 3a YCTYMNKK, KOTOPbIE MPUAETCS cAenatb OJHON CTOpO-
He. W, HakOHeu, OHA CKOpee B COCTOSIHUMM rapaHTUpOBaTb
BbIMNOJIHEHNE COMNALLEHUS UN CAHKLMOHMPOBATbL €ro Hapy-
wexme. °

Ha Bomnpoc, kak BNaCTHOE NMONOXEHNe MeamaTopa AOSX-
HO OuUEeHMBATLCSH, HeNb3s AaTb OOLWMIA OTBET, HE3ABUCUMO
OT KOHKPETHOM cutyaumn. MNpun aTOM, KOHeYHO, ByaeT urpatb
CBOIO pOnib criepyoLee:

- CYLLEeCTBYIOT NN gpyrue, ny4ywine anbTepHaTUBbI, - HaNpu-
Mep, obeLlaioLas ycnex Mmeauaums npu NnocpegHUYecTse He
OOMUHNPYIOLLEN TPETLEN CTOPOHBI,

- BO3MOXHbI 11 gpyrie Nyt paspeLleHns KoHdnmkTa, KoTo-
pble Mornu 66l NPMBECTU K NIYHLWINM pedynbTatam, U

- KakoBbl OblIN Obl NOCNEACTBUSA, ecnn Obl 6e3anbTepHaTUB-
HO OTKas3aiucb OT Meamaunmn, NPOBOAMMON BNACTHOM Tpe-
Tbe CTOPOHOM.

Meanaumsa nnnm HeHacuNbCTBEHHOE CONPOTUB-
neHue?

HeHacunbCTBEHHOE COMPOTUB/IEHNE KaK Npepnnocbiika
ONS meanaumm

Meaunaumss 1 HeHacuIbCTBEHHOE COMPOTUBIEHNE MNpep-
CTaBNSAIOT cOO0M ABa pasnnMyHbIX Noaxoaa K KoHdnmkTy. He-
HacWbCTBEHHOE COMPOTMBJIEHME HEeCeT B cebe Npu3Haku
60opbOLI, Meguaums - NpuMmnpenns. MoxHo 6bino Obl 3aaaTtb
BOMNpocC. HyXHO N1 NprHMMaTh peLleHne B Nosib3y 0QHOIo 13
OBYX MyTel, NOCKOSIbKY OHU MCKIOYatoT Apyr apyra. 970, no
MOeMy MHEeHMIO, He 0653aTesIbHO Tak. B HEKOTOPOM OTHOLLE-
HUN Meamaumio MOXHO COeaMHUTL WM COracoBaThb C HEHA-
CUNbCTBEHHBLIM COMPOTUBEHNEM:

8 Tam xe, ctp. 72 1 82.
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Me,u,mau,mq MOXET MNP HEKOTOPbIX obcToATENbCTBAX npen-
LecTBoBaTb HEHACWUJIbLCTBEHHOMY COMPOTUBJIEHNIO, & NMEH-
HO TOraa, Koraa KOHGNIUKT HeceT Ha cebe 0TnevaTok Hepas-
HOBEeCunda BNACTU. |_|pl/l NOMOLLN HEHACUNbCTBEHHOI0 COMpo-
TUBNEHNA MOXHO CO30aTb U BblPa3nTb NMPOTUBOBEC BJ1IACTH,
YTO BbI3OBET Y NMPOTMBOMOJIOXKHOM CTOPOHbI 3aMHTEPECOBAH-
HOCTb B Auasnore. HeHacunbCTBEHHbIE OBVXEHNA conpoTmB-
neHna aoJiXkHbl BCerga MMeTb HamMmepeHue npmBecTtn K CBO-
6o4HOMY Ananory ¢ NpoTMBHMKOM. Meamauusi, Tak Xe, Kak 1
TEXHOJIOTNN, OPUEHTUNPOBAHHbIE HA OOCTUXEHNE KOHCEHCY-
ca, 3aBUCHAT OT 3TOr0 CBOOOAHOIr0 OT Kakux nnMbo npenmy-
LLLECTB OOHOM 13 CTOPOH amanora. B onpeneneHHon mepe oHa
MOXET TaKKe CrocoOCTBOBATb €ro BO3HMKHOBEHWMIO. ECnn 310
HEBO3MOXHO, Meavaums HeuenecoobpasHa. OgHako cpes-
CTBaMWN HEHAaCWbCTBEHHOI0 COMpPOTUBJIEHUA HeO6XO,£I,I/IMbIe
npeannocbuUikn MoryTt OblTb CO34aHbl.

UcnoBepyloT HeHacunue u BCe-Taku MegmaTopbl?

Ecnn conpoTtuBneHvne n meguaums npu onpeneneHHbIx 06-
CTOSTENIbCTBAX ABNSATCA ABYMS da3amMu 0OHOI0 U TOro Xe
NPOTUBOCTOSIHMSA, MOTYT I MeAMaTopbl cHavana ObITk yyac-
THUKAMWN HEHACUNBbCTBEHHbIX akumin? Kpuctodpep Moop nu-
LWeT, 4TO NPaBAVBOCTb U TO, AOCTONHA NN MeaMauNOHHas
opraHusaums U ee MeamaTopbl JOBEPUS, OCHOBaHbI, cpeam
NnpoYero, Ha «MUCTOPUM He3ansATHaHHON BecnpucTpacTHOC-
>, ° MOryT nn y4pexaeHnss 1 NIoay U3 OBVKEHUS HeHa-
CWJIbCTBEHHOIO COMPOTUBIIEHUSA COOTBETCTBOBATL 3TOMY Tpe-
6oBaHUO? Ha nepBblit B3rNsa, BEPOATHO, HET.

CHayana HyXHO Mpu3HaTb, 4TO MaJi0 CMbICNA B TOM, 4YTO
N04un, CyLLeCcTBOBaHME U 4yBCTBA KOTOPbLIX 3aTPOHYTbl KOH-
dnvkTom, npepnaraioT cebs B kayecTBe MeAuaTopoB ANst
paspeLleHns 3Toro KoHGnukTa. iM nydwe oTKpbITO 3aHATb
NO3ULMIO N NPUHATL y4acTUe B HEHACWUIIbCTBEHHbIX aKLMAX.
Ho: 6yayT M OHW Nocne 3Toro NPUrofHbl  Ans NPoBeneHNUs
Meavaumm B Apyrux cnydasx? Ha Hux Befb HeT 6osblue «be-

® Christopher W. Moore, The Mediation Process. Practical Strategies
for Resolving Conflict, San Francisko 1986, S. 51.
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JIOr0 XuneTta», YTo kacaeTcs 6ecnpucTPacTHOCTML.

Kak y>xe ynoMmHanocb, cenyac guckyTmpyeTcs BOnpoc, B
Kakoli Mepe MOXHO He 0bpallaTh BHMMaHUS Ha ONpeaeneH-
HYIO MPUCTPACTHOCTb MM OaxXe HaCKOoJIbKO OHa BbIrOgHa, -
13-3a BO3MOXHOCTU «B3rfiaga U3HYTpu» Ha KOHQIMKT N Ha
€ro y4acTHMKOB. OCKOJIbKY, NMpexae BCEro, BaxHO, 4TOObI
MeamaTopbl Haaiexaluym obpa3om pykoBOAWAM MpoLeny-
PO, N He BIMSAIM NMPU 3TOM Ha UCX0m, B COOCTBEHHbIX UHTE-
pecax 1 nosb30BaNCb LOBEPMEM CTOPOH KOHMANKTA, KPU-
Tepuii 6ecnpucTPacTHOCTM He CneayeT NoHMMaTb CIIULLKOM
y3k0. Llenecoobpa3Ho OTHOCUTb Ero NLLb K MeAUaLVNOHHOMN
AEATeNbHOCTU TakuX JIML,, a HE Ha WX NOSINTUYECKYIO aHra-
KMPOBAHHOCTb. B MpOTMBHOM Ciy4ae BCEX aHraXupoBaH-
HbIX U MNOJIMTUYECKUX AeATENel HY>XHO Oblo Obl UCKITIOYNTb
M3 Yyncna BO3MOXHbIX MEOVATOPOB, - & 3TO HE MMEET CMbIC-
na, 0COOEHHO NMPKU NOMNTUYECKMX Meamaumsx!

npeumymeCTBa MeanaTopoB U3 ABUKEeHUda HeHacunus

YYacTHUKM OBUXEHUS HEHACUNNA MOTIN Obl, HECMOTPS
Ha CBOIO MAPTUMHOCTb, - ObITb NPAMO-TAKW MOAXOAALLUMMN
MeavaTopamm ana noanTUHeckux KOHGIMKTOB: HECMOTPS Ha
CBOIO CBSA3b C ABWXEHWEM COMPOTMBIIEHMSI Y HUX MMEETCs
KpUTUYECKas OMCTAHLMSA MO OTHOLUEHUIO K HEMY, €CN Peyb
MOEeT 0 FOTOBHOCTU K HACUNWIO U BPaxaedHOCTM. TakoBo xe
NX OTHOLLEHNE K roCyAapCTBEHHbIM 1 9KOHOMUYECKUM (YHK-
LMoHepaMm, C KOTOPbIMU OHM FOTOBbI K AMANOry U HEHACUIIb-
CTBEHHbIM aKLMSIM, HO YbM CPEACTBA HACUNNA 1 FOCNOACTBY-
loLLIee MOJIOXKEHNE OHWN BCe-Taku OTKJIOHAT. CrnegoBartesb-
HO, MO OTHOLLEHMIO K 00eMM CTOPOHaM Y HUX eCTb MOIOXMU-
TeNbHbIE TOYKM COMPUKOCHOBEHUS, HO Takxke 1 onpeaesneH-
Has OMCTaHUMS, - CMECb, KOTOpasi MOXET chenaTb MX 40C-
TONHBIMW OOBEpUa A9 NpoBedeHns Meauaummn. Takum o6-
pa3oM, VX NPUEeMIEMOCTb NPOU3PaCTaeT U3 UX HACTPOs OT-
cTamBaTb CBOM UHTEPECHI, He A0MycKasa HacuNna: BeICTyMNe-
HVE NPOTMB HeCnpPaBeIMBOCTU U YTHETEHNA 1 OOHOBPEMEH-
HO BbICTYM/JEHNE 3a CnpaBea/MBble METOdbl, FOTOBHOCTb K
OManory n ysaxeHue K iogsm.
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Meaunauus-conpoTusneHne

Menouauusa MOXeT, B KOHLLE KOHLOB, UCMNOJIb30BaTLCH Tak-
Xe Kak 4aCTb HEHaCWJIbCTBEHHOIrO CONpoTMBEeHUs. Hanpu-
Mep, eC/iv B ABUXEHUN COMPOTUBJIEHUSA CYLLECTBYIOT KOH}-
JIUKTbI, KOTOPblEe 0cnabnalT conpoTueaeHne. Mpu nomoLm
Meamaumm Mexay rpynnmpoBkamMm CONPOTUBNIEHUS 3TU KOH-
GnnKTHI MOryT OblTb MPEOLOSIEHB!I U TEM CaMbIM NMPOJIOXEH
NyTb AJ15 COBMECTHbIX AeNCTBUIA. B Takylo «Meguauunio CHU-
3y» MOXHO Oblf0 Gbl BOB/EYb TAKXKeE KOMMYHaslbHble afiMU-
HUCTpaUMN U1 NPaBnTENbLCTBA deaepasibHbIX 3eMeslb, eCiiv
OHW, - KaK, HanpuMep, B Ciy4ae C 94ePHOM SHEPIrUen, - Haxo-
OATCA B KOHDIMKTE C deaepasibHbIM MPaBUTeILCTBOM Ui C
9KOHOMMYECKN MOLLHBIMU GUPMaMn, HO OOHOBPEMEHHO TakK-
Xe BOBNEYEHbI B MPOTMBOCTOSIHME C BAa3UCHBIMU UHULMATMI-
BaMMU.
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OCHOBHblE NMpMeEMbI

B xoze meguaumm B kaxgon ¢pa3e MoryT BO3HMKaTb CUTY-
auuu, B KOTOPbIX NMPOABAAIOTCA 0cobble npobnembl. Bonb-
LLIOI MOMOLLBIO MPpU 3TOM OyaeT, ecnv MeavaTtopbl yMeloT
NnoJib30BaTbCs NpMeMamMu, KOTopble NPUroaHbI )19 06paboT-
K1 3TUX NpobnieM. 3T nNpmemMbl cneayeT Ha3BaTb 30E€Chb «UH-
CTPYMEHTapnem»:

Kak y peMecneHHMKOB eCTb CBOW MHCTPYMEHTbLI 1 OHU UC-
NONb3YIOT KaxAbli MIHCTPYMEHT O ONpeaeneHHon uenum, -,
- TaKk U MeamaTopbl Bceraa Ao/MKHbl «MMeTb npu cebe» CBOU
WHCTPYMEHTbI, BNageTb UMM M UCMONBb30BAaTb MX MpaBWib-
HbIM 00pa3om. XOTH CreuMasnbHOro «MHCTPYMEHTa Meauva-
U1KN» HE CYLLECTBYET, MOXHO MCMNONb30BaTb NPUEMbI U3 MHO-
rvx gpyrux obnacrtei (Tepanus, rpynnosas guHammka, Mo-
nepauus, KOHCYNbTMpPOBaHME, TPEHWUHIM, negarorvka anas
B3POC/bIX U T.A4.).

HekoTopble npvembl B JiI0OOM Cilydae AO/KEH 3HATb U
YMETb UCMNOJMb30BaThb Kaxabln meguatop. B xoge meguaumnn
cnenyet 03HAaKOMUTb C HAMW U KOHQNVKTYIOLLME CTOPOHbI.

Mocnauua «9»

Ecnn KTo-TO X04eT COOBLLMTL O CBOEM MHEHMMW UK COB-
CTBEHHbIX YyBCTBaX, OH AOJIXEH FOBOPUTL OT NEPBOro ivua.
dopmMynMpoBKN TUNA «4enatT» UM «Mbl» 6e3 cnpocy BTS-
rMBalOT OPYrMX M NPUKPbLIBAIOT COOCTBEHHbIE HAMEPEHUS
wmToM ob60bweHns. [ns paspeleHns kKoHpnukTa Gonee
nofesHa «HesaluumileHHas» GOpPMYIMPOBKa.

«f»- nocnaHne coCTOUT U3 SMOLIMOHASIBHON YacTu 1 ¢ak-
TMYECKOW (3MOLMN N MHDOPMaLMS): COBCTBEHHbIE YYBCTBA
BblpaxaloTca B popme «HA». To, Y4TO BbI3BASIO 3TW YYBCTBA,
coobLaeTcs B AeN10BOI, MHOOPMALIMOHHOM YacT NOCNaHWS:

Mpumep: «SHpa3oyapoBaH TEM, HTO Thl HE CHAEPXas cBoe-
ro obeujaHus!»
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YyBCTBa HENb3A apryMeHTMpoBaTb, OHU CYLLECTBYIOT U
MX HYXHO NMpUHMMAaTb. BblpaXeHHble OT NepBoro nuua, OHu
He npeBpaLlalnTCs B OCKOPOUTENBHYIO KPUTKKY APYroro ye-
nioBeka, kak 370 4acTo MMEeT MecTo, korga ynotpebnsoTcs
«nocnaHuns «Tel» (Hanpumep, «Teunxewu!»)

OTpaxeHue

«OTpaxeHne» nnm «napadpasd» o3Ha4YaeT KpaTKuin ne-
peckas CBOMMM CNOBaMu TOrO, YTO CKasas APYron YenoBexk.

OTpaxeHne ABNSeTca caMblM BaXHbIM CPEACTBOM, YTO-
Obl AaTb cobecenHNKy NOHATb, YTO Bbl MHTEHCMBHO cryluae-
Te, N 4YTOObI NPOBEPUTb, AENCTBUTENBHO JI BCE NPaBUIIbHO
noHaTo. brnarogaps aToMy MOXHO M306exaTb MHOIMMX Heno-
pasyMeHuin.

MpaBuna:

- MpepncTaBb TOYKY 3pEHUA APYroro Yenosekal!

«Tbl npeanaraellb, 4To0hbl...», « Tbl HYyBCTBOBAJI, 4TO TEOE
meLuaroT, koraasi...» ((opMysImpoBKy « Tbi»)

- BocnpuHumai gakrbl u 4yscTsa!

«Tbl nnonaraelwb, 4TO S HUKOrga He gasasn Tebe LuaHca
00OBSCHUTB rPOBIEMY C TBOEV TOHYKU 3PEHUS, 1 ITO Npun-
BOAWIIO TEDOS B eLle 6O0JIbLLYIO SPOCTb».

- He oueHuBan npu otpaxeHun!

«Tbl YyBCTBOBAaJ1, 4TO C TOOOK MOCTyrnarT HecripaBe-
JMBO.. .», A HE: «5 Ha TBOem mecTe 4yBCcTBOBaJ1 Obl cebsi
TOYHO TakK Xe».

- Bblpaxaicsa KkpaTtko, HAaMHOIO KOpoYye TBOEro conepHmkal

- Ecnu Tbl HaxoOuLLb OTpaXKeHNe HeMnpPUSATHLIM, Tbl MOXELLb
NCMonb30BaTb MOCTUK, KOTOPLIN 00nerynt Tebe aTo:

«51 x0TEes1 BbI TOJ/ILKO ObITb YBEPEH, YTO MPaBuIIbHO TEDS
roHsi. Tel...»
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«3HAYNT, B MPUHLNNE, Thl TOBOPULLb. ..»
PaspeLun MHe nornpoboBaTtk cka3aTb CBOMMU CJ1I0BaMM TO,
4TO Thl MHE pacckasa’l, npexae 4em s oteedy rebe...»

Ecnm Tbl NOCTOSIHHO MCMNONb3YyeLlb ONpeaesieHHble MOC-
Thl, Tbl HE C/lyLLAELLb MO-HACTOSALLEMY, HE MOHMMAaELLb CBOE-
ro NPOTMBHKKA, a NPOCTO Aenaelub Bma!

BHumaHme! HYactoe nmcnonb3oBaHMe OTPaXEHUSI MOXET
NPMBECTN K TOMY, 4YTO Y OPYrOro 4YesoBeka BO3HUKHET Brie-
yaTyieHne, YTO OH HE YMEET NpPaBuJIbHO BblPaXaTbCsi U rOBO-
puTb 3a camoro cebs. NMoaTomy oTpaxeHue cnenyeT UChosb-
30BaThb TOJIbKO AJ151 BaXKHbIX COOOLLIEHWIA!

AKTNBHOE cnywiaHme

«AKTUBHOE CNyLLIAHNE» 03HA4YaeT MPOHWKHOBEHHOE CIly-
LWaHWe, Npu KOTOPOM CTapaloTCs MOHSATb, YTO YYBCTBYET U
XOYET BbIPa3nTb APYron 4Yenosek. TOMy, KTO 4yBCTBYET, 4YTO
€ro NMOHUMAIOT N MPUHUMAIOT, HE HYXHO MOCTOSIHHO MOBTO-
PSATLCS, U OH CKOPEE rOTOB BbICYLLATb U APYrYI0 CTOPOHY.

Mpyn aKTMBHOM CRyLWaHUK, BbIXOAS 3a Npenesbl YUCTOro
OTPaXEHUS, HY>XHO TakXe «paclundpPOoBbIBATL» CKPbITHIE 3a
dakTamm 4yBCTBa, U coobLaTe 0 HUX. Ecnu pacwmdposka
yAacTCs, pacckas34ynk noyyBCTBYET cebst AeCTBUTENBHO MO-
HATLIM U NydLe NONMET COBCTBEHHbIE YYBCTBA.

AKTMBHOE ChnyluaHue MooLpsieT K TOMy, Y4TOObl paccka-
3aTb Oonblie. becega cMoxeT NpPUobpecTn BONbLLYIO Ty-
OUHY, U pacckas3ynky CTaHyT CMOKOMHEE.

BaxHO0: akTMBHOE cnyLllaHne 1 OTpaxXeHne He 03HaYaloT,
YTO YC/bILLAHHOE MHeHWe pa3gensioT! Pedb naet npm sTom
TOJIbKO O NMPaBUIbHOM MOHMMaHWUM CKa3aHHOI O W Apyroro 4ye-
noseka!

U3meHeHne GopMyNMpPOBOK BbiCKa3blBaHUN

BpaxgebHo chopMyIMpoOBaHHOE BbiCKa3blBaHNE BEOET K
TOMY, 4TO TOT, K KOMY OHO 0OpalLLIeHO, XO4EeT 3aLLUUTUTL cebs
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NN NepexoauT K «KOHTpaTake». [pu aTom coBCTBEHHO OC-
HOBHOE COAepXaHue nocnaHns ToHeT. B cnope Takon Bug,
0ECTPYKTMBHOM KOMMYHMKaUMKW BCTpeyaeTcs Yacto. Meama-
TOPbl MOMYT BMELLUMBATLCS, U3MEHAS HOPMYJIMPOBKY OLLEHN-
BalOLLMX, OCKOPOUTENbHBIX MM NMPOBOLMPYIOLLMX BbICKa3bl-
BaHWI, NpuaaBas UM HenTpasibHyo, NpuemMnemyto Gopmy.

Mpumep: «51 Ob1s1 Obl FOTOB HA YCTYIKW, €CJ11 Obl OH HE Ha-
cTamBaJl Ha 3TOM IyHKTE TakK yrpsiMo!»

MoxHo nepedopmMynMpoBaTb Takum 06pa3om:

«UTak, Bbl Obisivt Gbl rOTOBbI HA YCTYIKW, €CJn Obl C HAM
MOXHO OblJ10 Pa3roBapmnBaTh 0 3TOMY MYHKTY>.

06006LeHne

MegamaTtopbl OOMKHLI BpEMS OT BpeMeHn 0600LaTh cka-
3aHHOe, ynopsiao4nBas U CTPykTypupyst ero. MNpu 3ToM OHK
MOTYT CaMOCTOSITEJIbHO OTCOPTMPOBAThL HEBaXHOE, a BakHOe
320CTPUTb. 3TUM OHW MOMOTalOT COMEepPHUKAM CHOBA HalTU
KpacHyto HUTb 6ecefibl U BHECTU SICHOCTb B COBCTBEHHBIV MUP
MbICNEN N YYBCTB.

O600LLeHMa NoKa3bIBaIOT, - KaK U OTPaXeHWs, - YTO CKa-
3aHHOE MPUHSATO U MOHATO.

O6006LeHns patloT MeguaTopam BO3MOXHOCTb BMELLN-
BaTbCA B MpoMCXoasLlee, yropsaoumsas ero, 3apepLiarb oT-
JenbHble dasbl 6ecegpl U NepekoyaTb BHUMaHME Ha HO-
BYIO TEMY.

OTpenbHble MHOMBUAYaNbHble Oecepnpbl

B 10 Bpems kak megmaumoHHas G6ecena 0ObIMHO NMpPouc-
XOOUT CO BCEMW Y4aCTHUKaMM KOHGIMKTA, MOTYT CO34aTbCs
cuTyauuu, Kkorga HeobxoaMMo MPOBECTM OTAEJIbHbIe MHAMW-
BuOyanbHble 6ecenpl.

310 TpebyeTcs:

- korpa 6ecepna rpo3nT 3aiiTy B TYMNWK, NOCKOJIbKY MPOTUBHN-
K1 He 0OHaPYXMBAIOT rTMOKOCTM UM FTOTOBHOCTU K YCTYMNKaM;
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- KOrAa CONEPHUKN CTAHOBATCS CNIMLLIKOM 3MOLIMOHASIbHBIMMU,
MOCTOSIHHO HApyLLIAOT OCHOBHLIE NpPaBuna, A40roBOPEHHOC-
TV, OENaloT HePeannCTUYHbIE YCTYMNKN, NEPEecTaloT A0BEPSTL
NN UCMNONb3YIOT BNACTb M OKa3blBAOT AABNEHUE;

- Korpa Bce ocTasnbHoe 60blle He MOMOraeT;

- KOra OfiHa CTOPOHA KOH(JIMKTA BblPaXaeT XefaHne npo-
BECTU MHAMBUAOYaNbHYO 6eceny, 4ToObl 0OCYaMTbL BELLM, K
KOTOPbIM OHa He X0o4eT 0bpalLaTbCs B MPUCYTCTBMM APYron,
HanpuMep, ecni OHa roToBa Ha YCTYMNKK, HO He xoTena Obl
CO3HaBaTbCs B 3TOM, NMOCKOJIbKY 3TO MO0 6kl BbITb pacue-
HEHO, Kak ee c/1laboCTb.

CopepxaHue uHOMBUAYyanbHoW Gecenbl OOSKHO OCTa-
BaTbCS KOHPUAEHUMaNnbHbIM, KPOME TeX Clly4aeB, Koraa Me-
OnaTopbl UMEIOT paspeLLeHne Ha Ornacky.

Ons Toro, 4ToBbl HE BO3HMKI0 NOAO3PEHMS B NMPUYACTHO-
CTW K «TEMHbIM JefiKam», CreayeTt yrnoMsiHyTb U 060CHO-
BaTb BO3MOXHOE MCMOJb30BaHME UHAMBUAYaNbHbLIX Geces,
yXe BO BBOOHOW ¢dase, 1 MeamaTopbl A0SKHbI LoKa3aTb CBO-
UM BefeHneM 6ecefibl, YTO OHM BHEMAPTUIAHBI U JOCTONHbI
nosepus.

MuovBuayanbHele 6ecenbl TPeEOYOT OnpeneneHHoro BHU-
MaHWsl, NOCKOJIbKY HEJNb351 UCKJIIOUNUTb, YTO CTOPOHbI KOHG-
JIMKTa 3ax0TAT UCMOJIb30BaThb Takyto 6eceay, 4ToObl NPUBEYyb
MeaMaTopOB Ha CBOKO CTOPOHY.

Cnenyiowmm BaXHbIM «MHCTPYMEHTOM>» ABASIOTCS Mpasuna
LeHTPUPOBAHHOIO Ha TeMe B3aumMoaencteng (npaswno TZI -
TUB), B cootBeTcTBMM C PyT KOH.'

, CpaBHute Lutz Schwabisch & Martin Siems, Anieitung zum
sozialen Lernen fur Paare, Gruppen und Erzieher. Kommunikations-
und Verhaltenstraining. Reinbeck 1974, S. 161 - 163; wwm
Werkstatt fur Gewaltfreie Aktion, Baden, Konsens - Anieitung zur
herrschhaftsfreien Entscheidungsfindung, Freiburg 1991 (2. Aufl.),
S. 64.
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daza 06paboTkn KoOHPAUKTA

[Mpremsbl 1 MeToabl, KOTOPbIE MOXHO UCMONL30BaTh npe-
NMYLLLECTBEHHO B ¢dasde paboTbl Haf KOHGMIMKTOM (Touka
3peHUs OTAENbHOr0 y4aCTHUKA - BbISICHEHWE KOHMNUKTA),
crepylowpme:

Bonpocbi °

- «[MpocTbie» BONPOCHI cnenyet NpMMeHsdaTb No BO3MOXHOC-
TN 3KOHOMHO, B NMPOTMBHOM CJly4ae Yy crnpawimnBaemMoro Mo-
XKET BO3HMKHYTb 4yBCTBO, 4YTO €ro BbiCnpawinBailoT WiIN KakK
OyaTo OH Ha Jonpoce.

- B aToin ¢ase cnenyet ncnons3osatb Mo BO3SMOXHOCTU OT-
KpbITble BONPOCHI. OTKPbITbIE BOMPOCHI - 3TO BOMPOCHI, KOTO-
pble He npeanncbiBaloT KaTeropmio oTeeTa.

- Cnenyet n3beraTb BOMPOCOB, NP1 NMOMOLLM KOTOPbIX MPO-
BEpseTCs COOCTBEHHOE NpeanosioxeHne. B npoTneBHom ciny-
Yae MIMeeTCsa OMaCHOCTb, YTO HAYMHAIOTCA YXKACHbLIE PA3MbILLI-
JIEHNSA 1 NOMbITKN AaTb «MNPaBU/bHbI» OTBET.

MpumMepbl XOPOLLUNX BONPOCOB:

«YT10 Bbl NepexuBaete ceviyac (korga Bbi cibiumte
a710?»)

«KakoBbl CKpPbITbIE MPUYNHbBI TOrO, 4TO Bbl Tak SCHO
rosopute: «Hert, s1 He xo4y aT0oro!?»

« Yero Boi xoTesm 66l ceviyac? Bol rosopuTte: «O6 aToM
He MOXeT b6biTb 1 pe4un!» He morimn 6bl Bbl cka3aTs 00
3TOM HeMHOoro 6osibLie? Bbl roeopute, 410 Bbl HUKOrAa
He caenanuv bbl 3TOro, - MoXxeTe Bbl cka3atb, 4TO ripe-
nsaTcTByetr Bam B 9TOM?»

«Bbl ropopute: «Hy, 310 BOOOLLE HVKYOa He roanTcs!»
Y1o Bac 60/bLU€ BCEro 34eChb He ycTpanBaeT?»

Z Otcroma v oo cnemytoLLei cHocky (kpome «MoyaHne» 1 «3xo-
otBeTbl») - No kHure Christoph Thomann & Friedemann Schuiz
von Thun, Klarungshilfe. Handbuch fur Therapeuten,
Gesprachshelfer und Moderatoren in schwierigen Gesprachen,
Reinbek1988, S. 77, 103, 122,
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anI3I:IBaTb K BbICKa3biBaHUIO

Hauyatb pas3roBop MOryT NOMO4b BONPOCHI U NPU3bIBLI
clefyloLLero poga:

«He mornu 6bl Bbl paccka3aTtb HEMHOIro O TOM, YTO [py-
BeJio Bac k Tomy, 4To Bbl ceriqac cuaute 3ecb BMecTe C
Batunm myxem?»

Unn nosgHee: «HT1o npuBoant Bac B Takoe ot4yasiHne?
Y10 BbI3BLIBAET CE3bI?»

Kak pa3 B TRPYAHbIX CUTYaUUAX MPOTUBHUKWN O0JDKHbI YHUTb-
cs1 0bniekatb B C/OBA U BbICKAa3bIBATb BCe, 4TO MO X MHEHUIO
MOXEeT NMPOACHUTb CUTYaLUIO.

Mpu3biBaTh K pearMpoBaHuio

«Kak Bbl Ha aTO pearvpyere?»

«YT10 37O BbI3BIBAET B Bac?»

«Bbl yXe 3Hasm 06 3TOM?»

«Y4T10 BbI Ha 3TO CKaxxete?»

«3T10 151 Bac HoBOCTb ? Wi 3TO U3BECTHO ?»

MonuyaHue

Ecnun oTBeTbl UK YyTBEPXOEHMS, O4EBUOHO, NPEeyBennye-
Hbl, «OLLYTUMOE» MOMHaHNe NnLa, K KOMy OHM HanpasJieHbl,
MOXET MOMOYb OCO3HaTb Bally ownbky 1 nobyamTtb CKOp-
pekTMpoBaTh ee.

AX0-0TBETbI

CnoBo vunv npeaioXeHne roBoPsALLEro NOBTOPSETCS, YTO-
Obl HEHaBA34MBO 00pPaTUTb Ero BHMMAaHWE Ha TO, YTO eLle
KaXeTCs HEeACHbIM. OX0-O0TBEThbl MO3BOJAOT YNPaBNATh XO-
nom Becenpbl, He npepbiBast ee rpyodo.
Mpumep:

«Cobaku y Hero OrpoOMHbIe, CTPalUHbIe W LeJbli [eHb
naroT...»
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«CTpaLluHbIe».
«/[la, oHu rnogberaroT K 4e/10BeKy, s 6OCb, YTO OHU IOKY-
caroT AETEN U MEHS...»

OGocTpsiowee cnywaHme

Ob6ocTpsiolLee crnylwiaHne npencTasnseT coboii pasHo-
BMAHOCTb aKTMBHOMO CJyLLAHWS.
Hanpumep, BbicKasbiBaHue: «MHe uHorga meluaet 10, 41O
MO napTHep eJie ABuUraeTcsi» oTpaxaeTcH Kak:
«Korga Baw naptHep ene agsuraetcs, a Bam npuxoauntcs
xnaartb, Bel nocrteneHHoO BHyTpeHHe 3akurnaeTte. Bbl yyB-
cTByeTe, 4To Bac He npuHumaroT Bcepbes».
«MHe 31O nHorga meluaet» MpPeBpaTunoCh B «3akurnae-
TE».

OTUM BbIPAXAETCS, YTO arpeccust AOMKHA BOCMPUHMMATb-
CS Y NPUHMMATLCS BCEPLES.

KoHTpcyrrectus

KOHTprFFeCTI/Iﬂ OTHOCUTCA K yXXeCTo4aloLwmM Tunam pe-
akumm, NpuYem 3eckb NPUCOeANHSETCS NapafokcabHoe Ha-
MepeHune. OnpepeneHHoe BO3AENCTBME LOMKHO ObiTb JOC-
TUTHYTO, KOrga BbICKa3blBAETCA MPOTUBOMOJIOXXHOE TOMY,
4ero XoTdaT AOCTUTHYTb. KOHTprFFeCTI/Iﬂ AO0J1KHA BbI3blBATb
noTpeBGHOCTb BO3pa3uTb, ECIM €CThb YTO.

Mpumep: «CnegoBatenbHo, Bam Bce paBHO, Koraa Apy-
rve Bam 6o0sbLue He [0BepsioT. Bbl yBepeHbl B CBOE npa-
BOTE 1 BaMm He HYXHO JoBepue v rnpudHaHue apyrix» (bes
MPOHUYHOI0 OTTEHKA UM U3[EBATENbCKON YNblOKM!)

3acTaBUTb KOHKPETU3UPOBaTb

Mpwn pacnnbiBYaTbIX UM HEMPSMBIX BbICKA3bIBAHUSX, KO-
TOpblEe He [Al0T «BO3MOXHOCTW A1 HanafeHus», MeamaTo-
pbl SOMKHbI NOBYAUTL K KOHKPETU3aLMK1, Hanpumep, npu no-
MOLL NPSIMBbIX BOMPOCOB:
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«Bbl MOXeTe npuBecTy npumep ? Bbl MOXETE cka3aHHOe
KOHKPETU3NpPOBaTh ?»

BapopHoe npeanonoxeHne

Ecnv npu3biB K KOHKpPeTU3aumm He rnomoraeTt wuiav gaxe
BbI3bIBAET COMNPOTUB/IEHNE, MOXET MNOMO4Yb MEeTo[, «B3[0P-
HOrO NPeANOJIOXEHUS»:

Mpumep. ObLUee BbickasbiBaHWE: «/MHOrga ero noseaeHne
MHE He Mo HyTpYy» MOXHO KOHKPETU3NPOBATb B3AOPHLIM 00-
pasoMm: «Haripumep, Bam He 1o HyTpy, Koraa ero HoCku jie-
xar Ha obeneHHOM cTosne». Ha aTo mocnenyer KOPPEKTU-
poBKa, npuyem GyaeT Ha3BaH COOTBETCTBYIOLLMIA MPUMED:

MoHnumaTb NocnaHve Tena

Camyio NpsiMyiO CBSI3b C CAMOCTbIO KJIMEHTa MpPeacTaB-
nAT coOOo ero MMMMKa N XEeCTbl, OHN 3a4aCTyl0 YXOOSAT OT
€ro 0OCO3HAHHOrO KOHTPOJIA U rOBOPAT camu. B3mox, cmex,
urpa nasbLamMu, peskas CMeHa Mno3bl, 4acTo BblgatoT 60sb-
LLIe, YeM KaXyLLaAca OAHO3HAYHOW SKCNNIMUMTHANA LIeNb.

O6paleHre K HeBepOanbHOMY OOLLEHWUIO LOKHO MpK
3TOM MPOMCXOAUTb HE B CMbIC/IE Pa30bajaloLlero «53Haro,
47O B TEe6E rnpoucxoanT» Unn «Teriepb s1 Tebs rovimaii»,
a ckopee Takum obpasoMm: «[aBaii nocrapaemcsi BMECTE
MOHATb, Kak 3TO CrIOCOOCTBYET BbISICHUTHL TBOIO BHYT-
PEHHIOI Y BHELLIHIOW CUTYaumio». Mpu 8TOM KINEHT, B KOH-
e KOHLIOB, OCTaeTCs XO3AMHOM CamMoro ceods».

Bo3MoxHbIe BONPOCH!:
«Ecsn 6b1 Ball B340X MOI rOBOPUTb, 4TO Obl OH CKa-
3an?»

«Bbl 3ameyvaeTe, 410 Bbi cmeeTech ? Bam xouercsi cme-
arbca? Yto 3actassiseTr Bac cmesaTbcs?»
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OO6palleHue K cUrHasiam Tesna 4acTo OLLYLLIAETCs KaK «Mpo-
HWKHOBEHME>» Ha CYBEPEHHYIO TEPPUTOPUIO MHTUMHOCTM, MO-
3TOMY CHavana HeobxoaMMOo MoJy4UUTb paspeLleHme!

Mnun Yenosek pearnpyeT UCMyraHHO M MNOAABASAET CBOU
TenecHble curHasbl. B 3TOM ciyvyae KOpPeKTHO MPOSICHUTD,
4TO peYb HE NIOET O TOM, YTOObI KPUTUKOBATDL «MOXNE MaHe-
Pbl», @ YTO B TAKMX XECTax COAepPXaTcsl XeflaHHble NocnaH-
HUKW BHYTPEHHEe npasapl.

MopxBsaTbiBaTb Bep63anble yYKa3aHunsa

Pa3nnyHble 4acTo ynotpebnsemMble CNOBEYKN, Hanpumep,
«aa», «COOCTBEHHO FOBOPS, HO», «B MPUHLIMMNE» MOTYT TOXEe
yKa3blBaTb HAa BHYTPEHHEE COCTOSIHNE YEeNTI0BEKA:

«CobCTBEHHO rOBOPSI, HaM XOPOLLIO BMECTE >,

«B npuHuune, s - «3a».

«OH foJ1kKeH Obls1 Obl 3HATb 3TO».

«B npuHumnie, y Hee XopoLUNe HaMepPEHUsI».

YacTo 3TV CNOBEYKM YKa3bIBAKOT, YTO CYObEKTUBHO cnpa-
BEO/IMBO KaK pa3 MPOTMBOMONOXHOE TOMY, YTO FOBOPUTCS,
W 4TO, MO KPaHe Mepe, eLlie UMEeeTCsl BTopasl, MeHee npu-
BNnekartesibHasi, MeHee BepHasi NMMHUS WM MeHee BuamMmas
CTOPOHa».

OroBopku

Hebonblune OroBOpPKN MOryt ObITb npPAMbIMUN YKa3aHNAMU
Ha NOAJIMHHbIE HAMEPEHUA, TaliHble Hagexapl N onaceHus.
I'Ipmmep: «[icnxosiorn4yeckas 3acanga» BMECTO «CKPpbITas
rnpu4nHa»

Cneautb 3a K/IOYEBbIMU BbICKa3blBaHUSMM

KntoueBbIMM SBNSIIOTCA BbICKA3bIBAHWS, KOTOPbIE HEKTO Ae-
naeT 0 cebe 1 CBOEM BHYTPEHHEM COCTOSIHUMN.
Ha cnywiaTtens oHv OeicTBYIOT Kak OTKPbITUSI, Kak Tak Hasbl-
BaeMble «ara-nepexmnBaHual», OHW pPaACKPbLIBAIOT eMy
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HeobOBbACHMMBIE 00 CMX NMOP NePeXMBaHMS U NOBEAEHME BbIC-
KasblBatoLLLerocsl.
Mpumepsbi:
«MHe Bcerga Hy>XHO 3HaTb, YTO MEHSI OXULOAET».
«ECam MeHs1 MyHaloT rnpocbbamu n HanuparoT Ha MEHS,
TorAa MHe CTaHOBUTCS He 1Mo cebe».
X MOXHO MCNoJIb30BaTb B KAYECTBE MCXOOHBIX MYHKTOB
ona yrnybneHHoro aHanmaa.

Cnegutb 3a cuMnToMmamm

Takue CMMMNTOMbI, KaK royioBHas 601b, 6011 B rpyau, Apo-
XaHne PyK MOXHO MOHATb Kak «3aCTbIBLUME» MOCHAHMS.

3710 3Ha4YUT, Hanpumep, rnpv roJoBHO 60su:
«51 6010Cb».

« 5 uyBCTBYIO cebsi 6€33aLLUNTHO>.

«51 4yBCTBYIO Cce0s1 3aBUCUMO».

«MHe Hy>XHa rapMOHUsI».

n r.a.

OGpa3Has pe4b, aHanorum u metacgopsbl

OcobeHHo 3 dekTnBHO obpallieHne K obpasam, npume-
paM 1 aHanorusm, KOTopble BCTPeYaloTca B Xxoae 6ecefpl, U
pa3mbliLLNeHne BCJIyX C X NCNOJIb3OBaHMEM U MO 1UX NoBOOY:

«Bbl NCMo/b3yeTe MHOIro BOMHCTBEHHbIX BbIPaXeHui. - Bbl
owyljaete cebsi kKak Ha BOViHe, korga Bbi gymaeTte o cBo-
em bpake (komaHzae, paboyeri rpynne, otaene?»).

BoccTaHoBneHue HeNOCPeACTBEHHONO KOHTaKTa

3acTaBuTb 06paTUTbL CKa3aHHOE HENOCPEACTBEHHO K
napTHepy:
«Ckaxute o970 Baluemy naptHepy npsiMo B JINLIO».
«CKaxuTe 910 emy/evi» Unu
HeBepbasibHbI, yKa3bIBaIOLLMIA MY Tb XECT.
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3T0 MOXeT, 04HaKo, ObITb «CAULLKOM MPSIMO» U NO3TOMY
BbI3BATb COMPOTMBNIEHME (C HamMM 06PAaLLAIOTCS, KaK B LUKO-
ne!). MNoatomy yacto nydywe OGbiBaeT NPUOErHYTb K «yaBOE-
HUIO»:

YnBoeHne/ABOMHNYECTBO

«ynsoeHue» (doppeln) MOXHO MCMNONL30BaTb, €C/N MOo-
ABNSAETCS owyLeHmne: « Tak Hn4yero He rnony4antcs! Tak, kak
OHUM CenYac roBopsT APYyr C APYroM, OHU HUKOrAa HE YCJlbl-
war apyr npyra».

B Takux cutyaumsx oOblMHO Mano MoJb3bl MPUHOCUT TO,
4yTO MeauaTop, B3abixas, coodlaeT 06 3TOM CBOEM YyBCTBE,
TaK HMYEro He NONy4nTCs, KnMeHTam. BmMecTo aToro MoxHo
«yaBanBaTb»;

- CHayana HyXHO MONy4nTb PaspelleHne y TOro, OT Y4bero
UMEHN MeOnaTop XOYeT NPOU3BECTU «yABOEHUE>:

«MOXHO MHe cTaTb psgoM ¢ Bamn n ot Bawwero nmeHn cka-
3atb Bawemy cobecepnHuky HeyTo, a Bbl notom ckaxeTe,
NPaBUJIbHO NN TO, YTO S cKasan?»

- 3aTem MeamaTop 06pallaeTca OT UMEHU «yaBavBaemMOoro»
NMua K NapTHepY, BbiCKasbiBas TO, YTO, MO €ro MHEHWUIO, MO-
XeT CnocoOCTBOBATbL NMPOSACHEHNIO 1 PA3PELLEHNIO CUTYaLNN.

- B 3aBeplueHme OH oOpallaeTcs 3a NoATBEPXAEHNEM BbiC-
KasblBaHUA: «Bbl cornacHbl? 910 TO, 4TO Bbl XO0Tenu cka-
3aTb?»

Ecnv 310 He coBCeM COBMNagaeT C TEM, YTO MNbITAJIOCh Bbl-
pasntb «yasaMBaemMoe» MU0, OHO OOJIKHO AOMOSHUTE, UC-
npasnTb 1M 3aHOBO ChOpMynMpoBaTtb. Ecnm Bce coBnaga-
€T, MOXHO, NpW onpepeneHHbIX 06CTOATENbCTBAX, NOMPOCUTb
ero ewe pas camoMmy NMoBTOPUTL CKa3aHHOE NapTHeEpPY CBOU-
MU CNOBaMU.

155



BECEMEP «Meanaimnsi»

O1nnymne OT akTUBHOIO CNYLLAHWUSA;

- «f«-nocnaHne BMecTo «TbI»-NMocnaHns

- MNoaTomy ouanoroeas KOHCTPYKLUS

- NoaTtomy 1 obpalleHne kK napTHepy No umeHu!

(«3Haewws, epaa ,...» - COOCTBEHHOE UMS SBNISIETCA BOJ-
webHbIM CNOBOM, MOxXoXxum Ha «Cesam, oTkpoics»!) (CTp.
108)

Mposepka noHMMaHus

«B 0BbIYHOWN XM3HN HE MPUHATO rOBOPUTbL CBOEMY MapT-
Hepy, 4TO U3 MM CKa3aHHOro ObIO MOHATO U Kak MMEHHO.
BmecTo 9TOro npocto roeopst: «/la, ga, s 9T0 MOHUMAI0»,
wnu: «5 abcosIrTHO NoHnMaio Tebsi». NapagokcarnbHbIM 06-
pa3oM 3TO UMEET TOT 3PEKT, YTO TOT, KOMY 3TO FOBOPST,
WMEHHO 13-3a 3TOro YyBCTBYET Ce0S HE NOHATLIM, 0COOEHHO
€Cnn 33 9TUM CNeayeT «HO», YTO B TaKOM KOHTEKCTE Kak pa3
N SBNSETCH NPU3HAKOM HEMOHUMaHus» (CTp. 122)

MoOXHO npogenatb ynpaxHeHue gas npoBepkn NOHUMA-
HUS:

«CKaxkute, 4To Bbl MOHS/IM M3 TOro, 4TO OHa cka3aJia: Kak
y Hee uayTt aena. Kak Bbl gymaete, 4TO C HE rnpomucxo-
JNT>.,

Takoe ynpaxHeHne MOXET Bbl3BaTb Pa3fIMyHOro poga npo-
TMBOAENCTBME. «ITO YNPaXKHEHME 4aCTO MOKa3bIBAET, Kak
Masnio napTHeEpPbl AENCTBUTENBHO NOHUMAIOT ApYyr gpyra. Ho
He 3amMeyvasi aTOro, OHW yXe Mocne TPETLErO NPeasIoXeHns
HayMHaloT 0O0CHOBbLIBATh, 3aLUMLLATL M OMNpPaBabIBaTb COO-
CTBEHHYIO TOYKY 3PEHUS WKW HAYMHAIOT XanoBaTbCs Ha napT-
Hepa. JTO ABASETCA NPUYMHOWM TOro, MoYemy 3TOT MPUEM,
0COOEHHO NPV NepBbIX 3acedaHunsX, 3aMeHseTCA Ha yaBOe-
Hue» (CTp. 124).

AnarHos 6eceppbl
MegnwmaTtopbl HaboaaloT 3a 6ecenol 1 Pa3bsACHAOT NPOTUB-
HWKaM, 4TO OHMN yBUAENN N YCNbilanun, a Takxke CBOU npen-

NoJIOXXEeHNA OTHOCUTEJIbHO BIIMAHUA 3TOM0 Ha KOH(DJ'II/IKT.
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OOMEeH OCHOBHbIMM BbICKa3biBaHUAMM «HA» - «Thbi»

Mpumep: «SIxoTesn b1, 4TOObLI Bbl cka3anv Balueri xeHe
crenyoLee: «5 xouy caenatb 45 Tebsi Bce, 4UTobbl Tebe
661710 XOPOLLO». CKaXUTeE el 3TO NPsIMOo, 4TOObI OHa TOXE
3Hasia 06 aTtom» (cTp. 129).

Peakupein moxeTt ObITb BCANECK SMOUUIA. OTO He Lenb
MEeTO[a, HO MHOrAA Kak ConyTcTByloLlee sBneHne. ObMeH oc-
HOBHbIMW BbICKa3blBAHUSIMW MOXET MOCNYXMWTb Kak 3axura-
HVEe 019 B3aMMOMOHUMAHUSA N NMOHMMAHMA Ha 9K3UCTEHLM-
a/IbHOM YPOBHE, TaK, YTO OTBETOM OCTaETCS TONbKO: «Aa, 9T0
Tak» (cTp. 130).

Ponesble urpsbl

Ponesaqa urpa, BblpaxatoLlasa xenaTe/ibHyl0 CUTyauuio:

Mpy NoMOLLM PONEBON Urpbl NAPTHEPY MO KOHGAUKTY B
nokasbiBaloT, kak A xoTen Obl, 4ToObl B ¢ HMM obpaluancs.
[ns atoro meguartop urpaet posb A, B TO BpeMs, kak A urpa-
eT ponb B, kak oH ee cebe npeacTaBnseT.

Mocne nrpbl y4aCTHUKN KOMMEHTUPYIOT BCIO CUTYaLMIO.

Mpoweauiee cobbiTHE:

«/I3BeCcTHaa cuTyauusi, KOTOPYIO BCE XOPOLUO MOryT
BCMOMHWTb, pa3birPbiBAeTCs, N0 BO3MOXHOCTN, Takum obpa-
30M, KaK OHa npoucxoauna B AENCTBUTENBHOCTU. OTO MOMO-
raet KIMeHTam fydwe OCO3HaTb mpouclienllee 1 cospaet
MeZuaTtopaM OCHOBY AN AMArHOCTMKN M Bbibopa MeToO0B
Tepanuu» (cTp. 138).

CwmeHa ponen

«CobblTe U3 NPOLLSIOro pasbirpbiBaeTCs Tak, Kak OHO Npo-
WCXOANI0, OOHAKO POSIN MEHSIIOTCH. ITO BbIHYXAAET KaXA0-
ro y4yaCTHMKA Jiydlle MOo4YyBCTBOBATb MOJIOKEHWE [pPYroro»
(ctp. 138).
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XenarenbHoe COCToaHUE

«Pexunccepom uUrpbl SBASETCA OOMH U3 yyacTHMKOB. OH
pa3pabaTbiBaeT MiaH Urpbl, OcTanbHble eMy crnepytoT. bna-
rofapsi 9TOMy Y4YaCTHWKM WUMEIOT BO3MOXHOCTb JyyLle Mo-
3HaKOMMUTLCS C PEXMCCEPOM M OLLYTUTL €ro XenaHus» (CTp.
139).

Xyauiaa 3 BOSMOXHOCTEN

«3Ta posieBast urpa MMeeT LENblo YMEHbLUEHNE Y y4HacT-
HUKOB Mrpbl CTpaxa nepen BO3MOXHOW katacTpogpon. «HTo
MOrno Obl NMPOM30OMTU B Hauxyawem ciydae?» Unu: «4to
Obis10 661, ecnu...?»

OGwasa npoueaypa ansa Bcex 3Tux ¢popMm oOAMHAKOBA:
- NIrpokn BomkHb! 6bITb MPOUHCTPYKTMPOBaHbI U A0CTATOYHO
XOPOLLO 3HATb BPEMS, MECTO M Pa3birpbiBAEMYI0 CUTYaLMIO.

MepaunaTop MOXET onucaTb Liefib Urpbl.

- NpoOoMKNTENbHOCTL U CNOCOO OKOHYAHUS OOMKHbI ObiTh
OMpEeAeneHbl; KTO 1 Kak?

- MegunaTtopbl OpraHv3yioT BBEAEHME B POSIN U CUTYaLMIO.
- 3atem npoucxoaut urpa (dhasa urpbl).
- OueHka. Megumatopbl NobyxaalT y4aCTHUKOB K pPasMblLu-

neHusim: «Kak aTo 6b110 415 MeHs1? Kak 51 4yBcTBOBas cebsi?
410 9 NoHMMar 13 3Toro?»

- MNpn ocobeHHO 3KCTPeMasibHON CMEHEe poneli Urpokam
HY>XHO NMomoratb 0CBOOOAMTLCS OT MX poneit: «Tbl Gonblie
He 371011 OTeL,, KOTOPOro Thl urpan, Tel cHoea Kapn» (cTp. 139).
TeaTtp

MPOTUBHWKM CTAHOBSTCS 30E€CH 3PUTENIIMIN CBOEN COBCTBEH-
HO «urpbl». MeguaTopsl 6epyT Ha cebsi ponv NPOTUBHUKOB.
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1 aKkT: mMegmaTopbl NPEACTaBASIOT NPOTMBHMKAM WX CUTya-
LMIO B HECKOJILKO YTPUPOBAHHOM BuAe, Ho 6e3 npeysennye-
HUS.

2 aKkT: MeamaTopbl NMOKa3biBalOT BO3MOXHbIN peanivCTUYHBIN
nepexopn, cutyaumm B 6onee yooBNETBOPUTENIbHLIE PAMKM.
Mpv 3TOM Y4MTLIBAOTCS U COXPAHSAOTCS TUMbI NPOTUBHUKOB
N OCHOBHbIE YepThbl MX CUTyaLMW.

OTOT MeToA, MOXHO NCMONb30BaTb, ECNN NPOTUBHUKW BOB-
Ce He BJlageloT gnasoroMm m MM HyXHO CHa4dasia nepexunTb
ero.

Cratysa/CkynbnTypHas rpynna

OTpaxaeT GakTMUECKYID U XenaTesnbHy/naeanbHyl0 CUTy-
aumio:

OOuH 13 y4acTHMKOB CTAHOBUTCS CKYJbMTOPOM, Apyrue
«MmaTepuanom»: «CKysibrTop npuaaeT ocTasibHbIM Takme
ro3bl, 470 /1I0OO0V HEeJI0BEK, MPoe3xasi MMMO B aBTOMOOU-
J1e, Yy KOTOPOIo BCero AABe CeKYHbl BDEMEHU, cpa3y Xe roi-
MET, KakK y4aCTHUKW OTHOCSITCS APYr K Apyry...» MOXHO
N HY>XXHO HEMHOIO NpeyBenn4MBaTh 1 060CTPATL. Bce npouc-
XoauT 6e3 CnoB, TONbKO MPU MOMOLLM XECTOB Y MUMUKW.
Megpnatopbl MOIyT FOBOPUTb W OKa3blBaTb MOMOLLb.

B 3aBeplueHne CKynbATOp AOJIKEH MOMECTUTb CamMoro
cebsa B CKyNbNTYPHYIO rpynny: «[ae Bbi camu HaxoamTecsk B
aTovi cucteme ?» Toraa Bce A0SXKHbI «3aCTbITb» U MPOObITh
OOHY MUHYTY B MX N03aXx, 4TOObl 0CO3HATb CBOM YyBCTBA, BbI3-
BaHHbIe NpebbiBaHMEM B NMPUOAHHbIX UM M03ax.

3atemM mMeamaTopbl OnpaLLvBalT BCEX OTHOCUTESbHO MNe-
pPeXunBaHuin B OTHOLLEHUN camMux cebs U Opyrux.

Mocne aTOro Apyrme Takke MOryT BbICTPOUTE CBOIO CKY/lb-
NTYpPHYtO rpynny. Ecnv BO3MOXHO, Nocse 4acTo 0ckopOuTesb-
HbIX U LLIOKMPYIOLLMX OTKPBITURA, CBA3AHHbIX MEPEXMBAHUSIMU
CKYNbMTYPHO MPEACTABAEHHOW CUTyauuun «eCTb», cnenyet
nonpo6oBaTh TaknM e 06pa3oM Co34aTb XenaTesibHylo Un
npeasnbHylo CUTYyaumto («OoJSIKHO BbiTb») (CTp. 287).
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BapuaHT: MeamaTop MeHSIeTCst posibio C M300paxaemMbiM
4enoBEeKOM, TaK, YTO TOT MOXET CO CTOPOHbI YBUOETb Ce0s
Camoro B OTBEEHHOW eMy pou.

«Hepenoko KnMeHThI eLle AoNro BCMOMUHAOT 3TOT 006pas,
0COOEHHO TOT, KOTOPbIV co3aan napTtHep» (cTp. 290).

Teatp ckynbnTyp no metoay Ayrycto Boana®

MopobHo «cTaTysam». 3aeck nobasnseTcs gasa, B KOTO-
poii cTaTys, BblpaxatoLlas CyLLECTBYIOLLYIO CUTyaumio, yc-
KOPEeHHbIM TEMIMOM U3MEHAETCA B CTATYylO, KOTOpPasd Bblpa-
XaeT xenaemylo cutyaumio. Npu 3ToM OBMXKEHUM CTaHOBUT-
CA ACHO, KTO O0J1XXEeH N3MEHUTbCA 1 B KAKOM HamnpaB1IEHUN.

dasa peweHus npodaemsbl

CJ'Ie,EI,yIOLLI,I/Ie npunemMmbl MOryt ObITb none3HbiMn, npexmne
BCero, B ®ase peLueHns npodnemsi:

«3aKkpbiTble BOMPOCHI»

B aToli dpase, - B oTIMume oT pasbl 06paboTkn KOHDIMK-
Ta, - NONE3HO 334aBaTh «3aKPbITbie» BONPOCHI, TO €CTb BOM-
pOCbI, KOTOpble TPEOYIOT OAHO3HAYHBIX 1 KOPOTKMX OTBETOB:
«Korga pomkeH Mpou30nTn MOBOPOT?»

«39TO NoaxoanT Bam kak BO3MOXHOE peLleHne?»

O6wmii cnucok npo6nem*

s Toro 4To6bl NPOHEMbI PACCMATPUBASINCH HE KaK MPO-
TMBOMOJIOXHbIE TOYKW 3pEHUs, a kak obLias 3agada, npobne-
Mbl BCEX MPOTUBHUKOB HY>XXHO BHECTW B OOLLMIA CMIMCOK.

® Augusto Boal, Theater der Unterdruckten, Frankfurt 1979.

* Orcioma 1 o0 CnenytoLLel CHOCKV B COOTBETCTBUM ¢ Mediation
Training Institute, Conflict Transformation: A vision and skills for
peacemaking and conflict resolution in our daily lives (Mediation
Training Manual), Mennonite Conciliation Service, Akro, PA (USA)
1988, D-6-D-8.

160



Hucmpymenmapuii

PaspeneHune Ha NPU4YUHBI U CUMNTOMDI

1 .BMecTe cocTaBUTb CINCOK NpobsiemM 1 3agad.
2.TTpoCMOTPETbL CNNCOK 1 Pa3AEeNUTb MPUYMHBLI U CUMMATOMBbI:
nomeTuTb Npobnemsl «M» ( = npobnema) unm «C» (=cumn-
TOM)!

3.BbICTPOUTE MPUYWHBI 1 CUMATOMbI B 32BUCUMOCTU OT Npu-
oputerta!

PaboTtaTb 1 ¢c Temu, u ¢ gpyrumun! 1nsg CMMNTOMOB 3a4ac-
TYI0 4OCTATO4YHO NPOCTOro peLenTa, 4as NPMYnH, HaNpPoTUB,
TpebyeTcs 4ONrOCPOYHOE NIaHUPOBAHME N U3MEHEHME.

YnpaxHeHue B NOHMMaHUM NPoGemMbl

Ins Toro 4tobbl NPOBEPUTL, AENCTBUTENILHO I NPOTUB-
HWKWN NOHSANW OpYr Apyra, OHU O0JXKHbI MOBTOPUTbL TOYKY 3pe-
HUS OPYrov CTOPOHbBI. [paBunbHOCTbL CKa3aHHOro A0JIXHA
ObITb MOATBEPXAEHA MPOTMBOMONIOXHOM CTOPOHOI! (CpaBHU-
Te Takxe «[poBepka NoHUMaHus», cTp. 125).

Mos3sroBas araka

Mo kakOMy-TO BOMPOCY UM OTHOCUTENBHO KJTIOHEBOIO CJ0-
Ba HeoOX0OQMMO BbiCcKasaTb M 3anucatb Ha GONbLIOM JINCTe
BCE BO3MOXHbIE UAEWN, KOTOPbIE CMOHTAHHO NMPUXOOAT B ro-
JIOBY. OTW MOEN He OOJIKHbI NPeacTaBnsTb coboi KpaTKMx
0OKNaaoB, a 3anncbiBAlOTCS TOMBKO B BUAE KPaTKux hopmy-
NMPOBOK. LleH3ypbl nav oLeHKM BO BpeMs MO3rOBOW ataku
He NPonCXoauT. Takke He cneayeT AMCKYTUPOBaTh MO NOBO-
[y BbICKa3aHHbIX naen. 3annceiBaeTcs BCE, AXE HE OYEHb
SICHO N3NTIOXEHHbIE NOEN: OHW NPOBYXAAINT haHTa3no 1 Yac-
TO MNPVBOASAT K HOBbIM MOJIE3HBIM MbIC/ISIM.

Bcsa mo3roBass ataka He OOMKHA NPOAOSIKaATbCA CIMLL-
KOM [0JIF0: 3a4aCTy0 OCTATOYHO ABYX - MNATU MUHYT.

3aTeM MOXHO 006CYaNTb U Pa3bsCHUTL OTAENbHbIE NAEN.
Camble MHTepecHble BbIOMPAOTCS U Pa3BUBAOTCH, 3aTeM
BbICKa3bIBAIOTCS MPEASIOXEHUS MO UX peannsaumm.
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Onpoc Ha KapTo4Kax

MopobeH MO3roBoW atake, TOMbKO BCE YH4aCTHUKM 3anu-
CbIBAlOT CBOV MAEWN HA NMPEeABapUTENIbHO PO3OAHHBIX KapTou-
Kax, - Ha KaXOO0W KapTO4Yke TONbKO OJHO KJOYEBOE CiOBO!
KapToukm cobupatoT 1 packiafblBatoT U BbIBELUMBAIOT (MO
BO3MOXHOCTH, YOPSA04MBas).

BapuviaHT: MO3roByl0 ataky M OnpoC Ha KapTo4ykax MOryT
NpPOBOAMUTbL TakXe CTOPOHHUE Nuua. Takum o06pasom, MoryT
BO3HMKHYTb HOBblE Maeu OJi1s pelleHns npobnemsl.

KapTtouku naioc-muHyc

Lns oueHKn n ong cpaBHEHUs NOen.

OpHa npes - ogHa KapToyka; Ha OQHON CTOPOHE OTMeyva-
I0TCA NPEeVMYyLLECTBa, T.€. MIOC MOEN, a Ha APYron - MUHYC,
HeOoCTaTkm naew.

MoMOLUHUKN 1 TOMEXU

Kak B cnyyae ¢ kapToykamu MatoC-MUHYC, TONbKO 34eChb
NMoMeYaloTCst CUJbl, KOTOPblE NMOMOralT UK MeLuatoT, U 3a-
TEM CMOTPST, KaK MOXHO YCUIUTb NoMoratoLime n ocnabutb
NPenaTCTBYIOLWME CUbI.

Mpepsocxuaemblie BO3QENCTBUS

Bos3pgencTeums, KOTOpPbIE MOXET UMETb NPEOJIOXKEHHOE pe-
LLEHWE Ha YHaCTHMKOB KOH}IMKTa, He0OX0OMMO UCCnenoBaTh
N NepevncnnTb. ATo NOMOraeT caeniatb SMOLMOHANBHYIO ANC-
Kyccuto 6onee NnpeaMeTHON.

PeecTtp kputepues

Mpexae, yem o6CyXaaTh NPeaNoXeHNs Mo PELLEHNIO, He-
06X01MMO COCTaBUTb CMIMCOK KPUTEPUEB, MO KOTOPbLIM peLLe-
HUSt ByOyT OLEHUBATLCHA. ATV KPUTEPUN 3a4aCTYIO UOEHTUY-
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Hbl C BXHENLLIMMMN CKPbITBIMWU MHTEPECaMN MPOTUBHUKOB.
ATOT MeTon 0COBEHHO MPUroAeH A1 Pa3pPeLLeHUs KOMI-
JIEKCHBIX CTMOPHBIX CIy4aes.

Poneeblie neperoBopsbl (Mo Pomxepy XappuUCoHy)
«Waru:

A) CocraB/ieHne goroBopa: Kaxnplii y4aCTHUK FrOTOBUT CMN-
COK MOXEeNaHNM oNs KaXkaoro opyroro y4aCTHUKA:
1. To, 4TO Thbl OONXEH AenaTb OOsbLLE.
2. To, 4TO Tbl AOIKEH AenaTb MeHbLUE.
3. To, 4TO Tbl AOIKEH NPOAOIKATbL AeNnaTh Tak Xe, Kak U
npexae.

B) O6bmeH 1 yTouHEeHMe: Kaxablii COCTaBNSET CMMCOK CBOMX
NMYHKTOB, BbIBELLMBAET €ro Ha CTEHEe, BCE OCTasibHble MOIyT
[enaTb NMCbMEHHbIE KOMMEHTaPUM U NOXENaHUS.

C) O6cyxneHmne posieri: nocne HeobXoaUMbIX YTOYHEHWI OT-
OenNbHble Y4aCTHUKN BbIOUPAIOT NPUOPUTETHLIE AN HUX MYH-
KTbl, CagaTCAa BMEeCTe CO BTOPbIM YH4aCTHMKOM 1 C NOMOLLbIO
NPUrNaLWeHHOro TPETbEro HA4YMHAIOT NPOLLECC 00CYXaeHMS.

D) lNucbmeHHOE cornalueHune ro poJsieBbiM rneperosopam

JOoCTUrHyThle JOrOBOPEHHOCTU GOPMYIINPYIOTCH U PUK-
CUPYIOTCS MMCbMEHHO (C YKa3aHNeM CPOKOB UCMonHeHns)®

PoneBble nocnaHua

MpennoXxeHnst No N3MEHEHNSIM MOXHO B MMCbMEHHOM BUAE
oTOoCNaTbh HEMNOCPEACTBEHHO TOMY NINLY, K KOTOPOMY OHW OT-
HocsaTCS.

® Gerhard Faizer, Teamsupervision als Organisationsentwicklung,
S. 263, in: Gerhard Fatzer (Hg.), Supervision und Beratung, 3.
Auflage, Koln 1991, S. 257 -276.
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Cxema nogo6HoOro nucbma:

«Komy: (nonyyatens nocnaHus)
Or: -(pamunnsg otnpasutens)

Y106bI CNOCOBCTBOBATHL peLLeHnio NpobemMbl, (3aeck 06bsC-
HUTE, «NoYemy»)

Thl OJDKEH:

1. Bonblue aenartb («4T0»)

2. CTonbKO Xe AenaThb («4To»)

3. MeHbLLe aenatb («4TO»)

Mcnonb3yiTe, N0 MeHbLUE Mepe, O4HY U3 3TUX KaTero-
puia, ele nyyile 6bino 6bl UCNosb30BaTh Bee Tpu. Kateropu-
el «CTOJIbKO Xe» Bbl curHanmaupyete 0 NogaepxKe yxe cy-
LLECTBYIOLLEro CTUNA NoBeaeHns».’

MeTop eanHoro TekcTa’

3710 cnocob npenoTBpaTUTh pPas3paboTKy NPOTUBOOOP-
CTBYHOLLMMUN CTOPOHaAMU COOCTBEHHbIX NM1aHOB peweHnd, Ko-
TOPble HEBO3MOXHO COrNnacoBaTtb Apyr ¢ ApyroM. Moatomy
OfHa CTOPOHA KOHGAMKTa MAX NocpefHuyalroLme TpeTbn
nmua paspabaTbiBaloT NiaH, KOTOPbIA OHX NpeanaraloT ang
KpUTUYECKOro 00CYXAEeHMS BCEM y4acTHMKaM KoHdnkTa. Bee

® Tam xe, cTp. 268.

” Cpasnute Roger Fisher & William Ury, Das Harvard-Modell.
Sachgerecht verhandeln - erfolgreich verhandeln, Frankfurt a.M. -
New York 1984, S. 162.
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KPUTUYECKNE 3aMeYaHNsl, yYUTbIBAIOTCS B CEAYIOLLEM, YITyY-
LLIEHHOM MNPOEKTE. DTOT HOBLIM MPOEKT CHOBA NMpeanaraeTca
CTOPOHaM KOHMMKTA 4S151 KPUTUYECKOrO paCCMOTPEHWUS U U3-
MEHSIETCS B COOTBETCTBMM C NOXEeNnaHuaMn. ITO NMpPOMCXo-
OUT 00 Tex Nop, NMoka He OCTAeTCA HMYEro, YTO HYXHO OblIo
Obl ICNPaBNSATb, U CTOPOHbI AOJIXXHbI PELUNTb, NMPU3HAIOT OHN
pes3ynbTart, B KOTOPOM COOpaHbl BCE UX MPEMIOXEHUS, Un
HeT. OTOT MeTof MOXET OblTb O4YEeHb MOJIE3EeH MPU OBYCTO-
POHHMX neperoBopax. Npyu MHOrOCTOPOHHUX NEPEroBopax OH
NPaxkTU4YeCckn HezaMmeHNMm!

MeToabl KDeaTMBHOIO, MPOEKTUPYIOLLIEr0 PELLIEHNS NPOBIEM
(_B cooTBeTCTBMM C oe BoHo)?

MeTtog MMU

Metog NMMWN npusbiBaeT gymaiowero cHavana nocMoT-
peTb B HarnpassieHun «[U1oc» (BCe MONOXUTENIbHbIE acrnek-
Tbl). [loTOM W HanpasaeHun «MuHyc» (BCe OTpuLATENbHbIE
acnekTbl), U, HAKOHeL, B HarpassieHun «VIHTepecHO» (BCe
WHTEPECHbIE TOYKMN 3PEHUs, KOTOPbIE OOCTOMHbLI BHUMAHUS,
HO KOTOpbIE MPU HEKOTOPLIX 0OCTOATENLCTBAX HE SBNSIOTCS
HU XOPOLLMMMU, HKX nyioxumm). Mpun 3ToM goskHa cobnoaaTb-
Cs gucumnivHa, - ogHo 3a apyrum! Tonbko Takum 06pasom
Jymalolmii NpoaenaeT XopoLyto paboTy B NoMcke NoJioXu-
TeNbHbIX, OTPULATENbHbIX U MHTEPECHbLIX aCMekToB, Pesyib-
TaTOM KOTOpOro OymeTt npocTtas kapTa. Toraa oymMaioLumia
paccMaTpuBaeT CBOK KapTy 1 MPUHUMAET CBOE PELLEHME.

Llenbio metopa NMW gasnsieTcsa NnpoTMBOAENCTBUE ecTe-
CTBEHHOWN CKJIOHHOCTW 3alumuiaTb MHEHWE, OCHOBAHHOE Ha
aMoLMK, TPUYEM TOrAa MbILIEHVE HanpaBieHO TOJIbKO B
roaaepXKky AToro MHeHus...» (CTp. 44).

® Otciopa B cootBetcTBMM ¢ Edward de Bono, Kunflikte. Neue
Losungsmodelle und Strategien, Dusseldorf 1989.
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MeTon ADI (CHI)

«ADI (CHIT): Agreement, Disagreement v Irrelevance. 310
CoKpalleH1e 03HavaeT corsiacue, Hecorsiacue VinocTopoH-
Hui (Borpoc). CTOPOHbI HAYMHAIOT COCTaBMSATh «KapPTy», KO-
TOopas BkJloYaeT B cebsl Bce pasnesibl, OTHOCUTESIbHO KOTO-
pbIX UMEEeTCs cornacue. 3atem KapTy NyHKTOB, rae AeNCTBU-
TeJIbHO UMeKTCH pasHornacus. W 3arem kapTty pasnenos,
KOTOPbIE MOXHO OLEHUTb, KaK He OTHOCSALMeCs K aeny. Hac-
TO ObIBAET YAMBUTENBHO YBMAETb, HACKOJIbKO MaNia oKa3bl-
BaeTcs 06nacTb Hecornacusi, ecin «MeTog, aprymeHTupo-
BaHMs1» 3aMEHUTb HAa « METOA KapTorpadupoBaHus « (CTp.
52).

ERS (MOC)

ERS: ato cokpauteHue ot Examine Both Sides, 4Tto 3Ha-
unT: Uccnepyii O6e CTOpOHbLI. «3TO TPaAMLIMOHHAs CMeHa
pofiein, Npu KOTOPOM Kaxgasi CTOPOHA LOJIKHA YECTHO U
MOJIHO MEPEXUTb U UINOXUTb CUTYALMIO OPYrOi CTOPOHbI»
(ctp.51).

OPV (MZJ1)

«3TO cokpawleHne o3Havaet Other People's Views, 4to
3HaunT: MHeHne Opyrux Jliogen. 910 ckopee yHUBepCcab-
HbI MHCTPYMEHT. OObIMHO KOHJIMKTHBIE CUTyaLUuKn, Tpedy-
IOLLIE Pa3MbILLIEHMIA 1 0OCYXXAEHWI KacaloTcs ropa3no 60sb-
LUero Kosimyectsa CTOPOH, YEM B 3TOM MPOLLECCE Yy4acTBY-
10T. YnpaxHeHne MAJ1 cocTonT B TOM, 4TOObI nOeHTUGULN-
poBaTb 3TX APYrne CTOPOHbI U MOCMOTPETL HA MUP rna3amm
3TUX CTOPOH. [leTanun 3Toro ynpaxHeHus paspadoTtaHbl Me-
Hee nogpobHo, yem EBS (MOC), ogHako 310 gaeT 60sbLUY0
cB0OOAY OENCTBUI, MOCKOMbKY BKIIOYAET CTOPOHbI, KOTOPbLIE
He y4acTBYIOT B OMUCNYTE, HO, KOTOPbIX, BEPOSATHO, OH Kaca-
eTcs» (CTp. 52).
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JMoboe cnoeo

Ins Toro 4ytobbl NpobyauTb B haHTa3nmn HeobblYHble, HO-
Bble peLLeHns, MOXHO CNpPOCUTbL O JIloOOM CJIoBE, KOTOpOoe
CMOHTaHHO MPUAET B rofIoBY KOMY-HUOYAb N3 YIEHOB rpyn-
nbl. ATO CNoBO GepeTcs B KA4eCTBE UCXOOHOr0 MyHKTa OJis
MOS3roBOro LUTYpMa, YTOObI TakuM 06pa3oM NPUIATY K HOBBLIM
nOesiM peLleHus.

MpoTuBopeumnBbIE XXenaHus

«Ecnu ogHa cTopoHa cyacTmBa TONbKO Torga, Koraa BTo-
pasi CTOpOHa Hec4acCTHa, 3TO rOBOPUT O TOM, YTO CYLLLECTBY-
eT npobnema nNnpoTMeopeyus... . - Hu ogHa n3 napTuii He gon-
Ha 6oJiblle fonyckatb Toro, 4ToObl B U3/1araeMoM eto Bu-
OEHMM CUTyaLMM COLEPXANIOCh XenaHne noryouts Apyryto
CTOPOHY. Heo6XoaMMO SICHOE BblpaXXeHue XenaHuii, KoTopble
MMEIOT NPaBo Ha CyllecTBOBaHWe. [1na BblpaXeHus Xxena-
HUIN 1 yCTpeMJIEHUIN TpebyeTcs nonoxuTenbHas dopma.
Ecnv BO3MOXHO 32HOBO CHOPMYNNPOBATL NPOTUBOPEUNBLIE
uenu B NONOXUTENbHOW GopMe, Torga 310 MOXET rnpespa-
TUTb BE3bICXOAHbIN KOHMANKT B paspeLlunmeblin» (ctp. 119).

CTONKHOBEHME BOCNPUATUNA

«[lpyrast BO3MOXHOCTb paboTaTb CO CTO/IKHOBEHUSIMU BOC-
NPUATUIA MOXET COCTOSATb B TOM, YTOObI MOCMOTPETb, HEJIb3S
1 pas3paboTtatb MPOEKT PELLUEeHNss Ha OCHOBAHUM MO3UTUB-
HbIX 3JIEMEHTOB, OOLLMX A1 00enx CTOPOH. ITO 03Ha4aeT
KOHLEHTpauMio ckopee Ha 00JiacTsx, B KOTOPbIX MMeeTcs
corfiacue, Yem Ha Tex, B KOTOPbIX CTOPOHbI PacxoasTcs (34eCb
MOXHO BCMOMHUTb YMOMUWHABLUMIACS yXe KapTorpadpuyec-
kun meton, CHIT, korga ouKCMpyOTCSa 30HbI CcOornacus, He-
cornacusi 1 BOMpOCHI, HE UMEIoLLME 3HaYeHns )» (CTp. 121).
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LleHTpanbHbIA NYHKT KOHPNAUKTA

«LleHTpanbHbIA NYHKT KOHGAWKTa 3awmwaoT Hanbosee
ropsi4o, NOTOMY YTO €ro paccMaTpmBaloT Kak CePOLLEBUHY.
AnbTepHaTVBa 3aK/Il04aeTCs B TOM, 4TOObI HE XBaTaTbCs cpa-
3y Xe 3a pelleHne LIeHTPasIbHOro NyHKTa KoH@NuKTa, a BMe-
CTO 9TOro0 B3ATbCS 3a BCe ocTanbHOe. O4eHb HacTo NMPOMCXO-
OWT, YTO B KOHLLE LIeHTPaJIbHbIN MYHKT YXE HE KaKeTCs LeHT-
pasibHbIM 1 OT HEr0 MOXHO TUXO M NPOCTO OTKa3aTbCHA» (CTP.
124).

Hayatb ¢ kOHUa

«Mbl HaYMHaeM C (XXenaemoro) KoHua u crneauMm, Kakme
anbTepHaTMBHbIE 0OCTOATENBCTBA MOIMMN Obl MOMOYb HaMm
nobpaTbca go aton uenu. Torga Mbl Uccnemyem, Kak Mol
Mornm Gbl f[OBUTLCS 3TUX 06CTOSATENLCTB> (CTP. 124).

Bbonblion HegocTaTok: «[[oe KOHeuYHbI NyHKT? B cnyyae
KpeaTUBHOI 0 NPOeKTa Mbl ELLE HE 3HAEM, KaKnM Mor Obl ObITb
KOHEYHbIN NYHKT. ECnn Mbl cynTaem, 4to 3Haem 910, Torga
pesynbTaT eCTb CNeACTBME MPOCTO PYTUHHONO pPeLUeHus»
(cTp.125).

N3meHeHue 06CTOATEeNbCTB

«Ecnu meHsaoTca 06CcToATENbCTBA, MOXET U3MEHUTLCS U
NCUXoNorus, ABASIOWAACSA UX MAEeHHNUEN» (CTP. 126).

Taly, npeanonoxeHus
Mpu BbIPabOTKE NPOEKTA PELLEHMS HAYTO HE O0JIKHO UC-
knoyatbes. «ns pa3paboTkym NpoekTa CYLLEeCTBEHHO, YTO-

Obl Bcerga Bo3BpaLlaTbCs B rpaHuLbl, BMECTO TOr0, 4TOObI C
CcaMOoro Havana paboTatb TONbKO BHYTPM rpaHnLy» (cTp. 128).
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MepexoaHbie warn

«[pu BblpaboTKe MiaHa nepexogHbie wark MoryTt OblTb
CaMbIM CYLLECTBEHHbIM, NMOTOMY YTO 3TO Te Laru, KoTopble
MOCTOSIHHO HaPYLLUAIOT HENPEPLIBHOE TEYEHME OT MIHOBEHUS
K MIHOBEHMIO.

OyeHb BaxHO, 4TOObI MEPBbINA Lar He Bbl1 OCYXAEH Kak
oTpuuaTtenbHblii. CKopee YpesBblYarHO NONEe3HO, ECN Nep-
BbI LLAr CO30ACT MONOXUTESNbHBIA CTUMY» (CTP. 146).

Bpems kak macLuiTab

«ECcnn B KOHPNNKTHOM CUTyauUKM padHble CTOPOHbI UCHbI-
TbIBAIOT pa3Hoe JoBepue K OyayLiemMy, MOXHO NpensioxXuTb
O[OHOl CTOPOHE 0OMEHATb ee ByayLmMe LeHHOCTM Ha akTy-
asibHbl€ LLEHHOCTUM APYron CTOPOHbI» (CTp. 157).

OroeapunBaembie yCJ/iI0BUS

«PaccenBaTtb BCe BO3MOXHble OMaceHUst Mo NoBOAY pe-
LWEHMS KOHDNNKTA eLe Ha CTagun ero BblpaboTKU MOXET
OblTb HEPEANIMCTUYHBIM U CIIMLIKOM A0POrMM Aesiom. Toraa
60JbLUYI0 LLEHHOCTb MOMYT MMETbL OrOBapUBaEMbIE YCIIOBUS.
CyLecTByeT elle oguH BuA, NogobHbIX OroBapnBaeMbIX Y-
JIOBUIA, KOrpa ycTaHaB/MBaETCs, 4TO yCTynkn ByayT coena-
Hbl TOr4a, Kak TONbKO TO, YTO AO/MKHO ObiTb BLIMNOSHEHO O0-
CTUTHET OnpeneneHHoro yposHs» (ctp. 157).
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